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AGENDA
ORGANIZATIONAL MEETING
Wednesday, October 23, 2024 @ 6:00 PM
Strathmore Council Chambers, 1 Parklane Drive, Strathmore AB

1. CALL TO ORDER
2, CONFIRMATION OF AGENDA
3. CLOSED MEETING

3.1.  Board and Committee Appointment (Public) - Disclosure harmful to personal
privacy - FOIP S. 17(1)

4, BUSINESS

4.1. Town of Strathmore's Meeting Schedule 2024-2025
Agenda Item - AIR-24-195 - Pdf

4.2. Deputy Mayor Rotation Schedule
Agenda Item - AIR-24-206 - Pdf

4.3.  Council Seating Arrangement 2024-2025
Agenda Iltem - AIR-24-194 - Pdf

4.4. Board and Committee Appointments (Councillor)
Agenda Item - AIR-24-207 - Pdf

5. ADJOURNMENT
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AIR-24-195

<& Request for Decision

To: Council

Staff Contact: Claudette Thorhaug, Legislative Services
Officer

Strath m o re Date Prepared: September 30, 2024

Meeting Date: October 23, 2024
SUBJECT: Town of Strathmore's Meeting Schedule 2024-2025

RECOMMENDATION: THAT Council adopt the Town of Strathmore's 2024-2025
Meeting Schedule, as presented in Attachment I.

STRATEGIC PRIORITIES:

%

|
Affordable Climate Community  Community Economic Financial
Housing Resiliency  Development Wellness Development Sustainability

HOW THE STRATEGIC PRIORITIES ARE MET:

A set schedule will allow Council, staff and the public the ability to make necessary
preparations to attend and participate in upcoming meetings.

SUSTAINABILITY

ECONOMIC SUSTAINABILITY:
N/A

SOCIAL SUSTAINABILITY:
N/A

ENVIRONMENTAL SUSTAINABILITY:
N/A
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IMPLICATIONS OF RECOMMENDATION:

GENERAL:

Having a set schedule for Council Meetings allows the Public to plan to attend and participate
in these meetings.

ORGANIZATIONAL:

A set schedule will allow Council and staff the ability to make necessary preparations. The
proposed schedule will also allow staff to prepare agenda reports containing all relevant
information.

OPERATIONAL:
N/A

FINANCIAL:

There are no financial implications, other than staff time needed to prepare agenda reports and
attend meetings.

POLICY:

Pursuant to section 193(1) of the Municipal Government Act, "A council may decide at a
council meeting at which all the councillors are present to hold regularly scheduled council
meetings on specified dates, times and places.”

The Town of Strathmore's Meeting Schedule has been prepared in accordance with Council's
Procedure Bylaw No. 23-17. As per Bylaw No. 23-17, no Regular Council Meetings or
Committee of the Whole Meetings will be scheduled during the month of August. Furthermore,
no Regular Council Meeting has been scheduled for the first week of January.

Due to the October 20, 2025 Municipal Election, there have been no Council Meetings
scheduled for October 2025. This is pursuant toCouncil Procedure Bylaw No. 23-17 section
33.1 “No Regular Council Meeting or Committee of the Whole Meeting will be held between
nomination day and the inaugural organizational meeting each year a general election is held.”

IMPLEMENTATION:

Administration will post the meeting schedule on the Town's website and advise internal and
external stakeholders.

BACKGROUND:
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The proposed meeting dates are as follows:

Reqular Council Meetings

November 6, 2024

November 19, 2024 (Budget Meeting)
November 20, 2024

November 21, 2024 (Budget Meeting)
November 27, 2024 (Budget Meeting)
December 4, 2024

December 18, 2024

January 22, 2025

February 5, 2025

February 19, 2025

March 5, 2025

March 19, 2025

April 2, 2025

April 16, 2025

May 7, 2025

May 21, 2025

June 4, 2025

June 18, 2025

July 2, 2025

July 16, 2025

September 3, 2025

September 17, 2025

November 3, 2025 - Annual Organizational Meeting

Committee of the Whole Meetings

November 13, 2024
December 11, 2024
January 15, 2025
February 12, 2025
March 12, 2025
April 9, 2025

May 14, 2025

June 11, 2025

July 9, 2025
September 10, 2025

TIME:
Regular Council Meetings and Committee of the Whole Meetings will be held at 6:00 p.m.
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LOCATION:
Regular Council Meetings and Committee of the Whole Meetings will be held in Council
Chambers in the Strathmore Municipal Building (1 Parklane Drive, Strathmore, AB, T1P 1K2).

The next Organizational Meeting will be held on November 3, 2025, in accordance with the
Municipal Government Act.

Note:
Budget meetings for November 2024 were previously adopted at the September 4, 2024
Regular Council Meeting.

9.1. Council Meeting Schedule Amendment - Budget Meetings

Resolution No. 192.09.24

The following motion was adopted by the consent agenda:

THAT Council direct Administration to schedule a Committee of the Whole Meeting on October
23, 2024 at 6:30 p.m. in Council Chambers;

AND THAT Council direct Administration to schedule the following Regular Council Meetings
(Budget) Meetings for 6:00 p.m. in Council Chambers on the following

dates: November 19, 21 and 27, 2024.

KEY ISSUE(S)/CONCEPT(S):

The key issue is whether Council wishes to adopt the proposed schedule for Regular Council
Meetings and Committee of the Whole Meetings.

Pursuant to the Municipal Government Act, Council may adopt a meeting schedule for the
upcoming year by resolution.

Section 8.2 in the Council Procedure Bylaw states:

Regular Council Meetings will be scheduled for the first and third Wednesday of any given
month, commencing at 6:00 p.m. at Strathmore's Municipal Building. There will be no
scheduled meetings during the first week of January or during the month of August.

Section 5.1 in the Council Procedure Bylaw states:
5.1. Council must hold its Inaugural Meeting, in accordance with the Municipal Government
Act, no later than two (2) weeks after each General Municipal Election. At this Council
Meeting:

a) All Councillors must take the Oath of Office as prescribed by the Oaths of Office Act;

b) All Councillors shall review the Council Code of Conduct Bylaw in accordance with the
Code of Conduct for Elected Officials Regulation and sign the Council Covenant;

c) A presentation shall be made by Administration regarding the Council Procedure Bylaw
together with any pertinent Council Policies;
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AIR-24-195

d) The seating of Councillors in Council Chambers shall be adopted by Council;

e) Rotation schedules for the position of Deputy Mayor shall be determined by Council;
f) Regular Council Meeting dates for the year shall be set by Council;

g) Committee of the Whole Meeting dates for the year shall be set by Council;

h) Councillors shall be appointed to Council Committees as well as external agencies,
boards, committees, and commissions by Council;

i) Members of the public shall be appointed to Council Committees by Council, if
required; and j) Signing authorities within Council shall be determined by Council.
Administration is recommending that the Inaugural Meeting for 2025 be held on November 3,
2025.

However, Since the first Wednesday of January is New Year's Day, Council could decide to
move the Committee of the Whole meeting to January 15, 2025. Alternatively, Council could
choose either:

1) January 15, 2025 - Committee of the Whole Meeting, and January 22, 2025 - Regular
Council Meeting (this is included in the current meeting schedule) or

2) January 8, 2025 - Committee of the Whole Meeting, and January 15, 2025 - Regular
Council Meeting.

DESIRED OUTCOMES:

The desired outcome is for Council to adopt the 2024-2025 meeting schedule, which will give
predictability to Council, staff, and the public.

COMMUNICATIONS:

Once approved, the Town of Strathmore's Meeting Schedule for November 6, 2024 -
November 3, 2025 will be published on the Town of Strathmore's website.

ALTERNATIVE ACTIONS/MOTIONS:

1. Council may approve the recommendation.
2. Council may recommend changes to the proposed meeting schedule.

ATTACHMENTS:

Attachment I: Town of Strathmore's Meeting Schedule for November 6, 2024 - November 3,
2025

Veronica Anderson, Legislative Services Officer Approved
- 07 Oct
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2024
Claudette Thorhaug, Legislative Services Officer Approved
- 07 Oct
2024
Johnathan Strathdee, Manager of Legislative Services Approved
- 08 Oct
2024
Kara Rusk, Director of Strategic, Administrative, and Financial Services Approved
- 10 Oct
2024
Kevin Scoble, Chief Administrative Officer Approved
- 11 Oct
2024
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Strafhmore

RURAL REIMAGINED

TOWN OF STRATHMORE’S MEETING SCHEDULE
NOVEMBER 6, 2024 - NOVEMBER 3, 2025*

Regular Council Meetings

November 6, 2024 April 2, 2025
November 19, 2024 (Budget Meeting) April 16, 2025
November 20, 2024 May 7, 2025

November 21, 2024 (Budget Meeting) May 21, 2025
November 27, 2024 (Budget Meeting) June 4, 2025

December 4, 2024 June 18, 2025

December 18, 2024 July 2, 2025

January 22, 2025 July 16, 2025

February 5, 2025 September 3, 2025

February 19, 2025 September 17, 2025

March 5, 2025 November 3, 2025 — Annual Organizational
March 19, 2025 Meeting

TIME:
Regular Council Meetings to be held at 6:00 p.m.*
LOCATION:

In Council Chambers in the Strathmore Municipal Building (1 Parklane Drive, Strathmore, AB,
T1P 1K2).

*Unless otherwise amended by Council Resolution.
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Strafhmore

RURAL REIMAGINED

TOWN OF STRATHMORE’S MEETING SCHEDULE
NOVEMBER 13, 2024 - NOVEMBER 3, 2025*

Committee of the Whole Meetings

November 13, 2024 April 9, 2025
December 11, 2024 May 14, 2025
January 15, 2025 June 11, 2025
February 12, 2025 July 9, 2025

March 12, 2025 September 10, 2025

TIME:
Committee of the Whole Meetings to be held at 6:00 p.m.*
LOCATION:

In Council Chambers in the Strathmore Municipal Building (1 Parklane Drive, Strathmore, AB,
T1P 1K2).

*Unless otherwise amended by Council Resolution.
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AIR-24-206

<& Report for Council

To: Council

Staff Contact: Claudette Thorhaug, Legislative Services
Officer

Strath more Date Prepared: October 17, 2023

Meeting Date: October 23, 2024

SUBJECT: Deputy Mayor Rotation Schedule
RECOMMENDATION: THAT Council confirm the Deputy Mayor Rotation Schedule as
follows:
e Councillor Montgomery - October 27, 2021 - June 30,
2022

Councillor Peterson - July 1, 2022 - February 28, 2023
Councillor Wegener - March 1, 2023 - October 31, 2023
Councillor Langmaid - November 1, 2023 - June 30, 2024
Councillor Wiley - July 1, 2024 - February 28, 2025
Councillor Mitzner - March 1, 2025 - October 20, 2025

/:5/ N2
O O O

STRATEGIC PRIORITIES:

(| (|
Affordable Climate Community Community Economic Financial
Housing Resiliency  Development Wellness Development Sustainability

S

HOW THE STRATEGIC PRIORITIES ARE MET:
N/A

SUSTAINABILITY

ECONOMIC SUSTAINABILITY:
N/A
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AIR-24-206

SOCIAL SUSTAINABILITY:
N/A

ENVIRONMENTAL SUSTAINABILITY:
N/A

IMPLICATIONS OF RECOMMENDATION:

GENERAL:

A published schedule for the Deputy Mayor Rotation will give internal and external
stakeholders the knowledge of who will have the responsibilities for the Chief Elected Official, if
the Mayor is not available.

ORGANIZATIONAL:
N/A

OPERATIONAL:
The Deputy Mayor will take the Chair if the Mayor is unable to attend or relinquishes the chair.

FINANCIAL:
N/A

POLICY:

The Deputy Mayor Rotation Schedule was made in accordance with section 3.6 of the Council
Procedure Bylaw No. 22-10.

Pursuant to section 152(1) of the Municipal Government Act:

“A council must appoint one or more councillors as deputy chief elected official so that
(a) only one councillor will hold that office at any one time, and

(b) the office will be filled at all times.”

IMPLEMENTATION:

The schedule will be published to ensure predictability and transparency for Council,
Administration, and the public.

BACKGROUND:

During the annual Organizational Meeting, Council adopts a schedule for Deputy Mayors for
the following year. A fair and equitable manner is to have each Councillor hold the position of
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Deputy Mayor during their term of office. Therefore, each Councillor will be appointed as
Deputy Mayor for an eight (8) month term.

KEY ISSUE(S)/CONCEPT(S):

The Municipal Government Act states that Council must appoint a deputy chief elected official.
The Deputy Mayor will take the chair in the event that the Mayor is unavailable or relinquishes
the chair.

DESIRED OUTCOMES:
The desired outcome is for the existing Deputy Mayor Rotation Schedule to be confirmed.

COMMUNICATIONS:

Should Council adopt the proposed Deputy Mayor Rotation Schedule, Administration will have
the schedule posted on the Town’s website.

ALTERNATIVE ACTIONS/MOTIONS:

1. Council may approve the existing Deputy Mayor Rotation Schedule.
2. Council may provide Administration further direction regarding the Deputy Mayor
Rotation Schedule.

Johnathan Strathdee, Manager of Legislative Services Approved
- 15 Oct
2024

Kara Rusk, Director of Strategic, Administrative, and Financial Services Approved
- 15 Oct
2024

Kevin Scoble, Chief Administrative Officer Approved
- 15 Oct
2024
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<& Report for Council

To: Council

Staff Contact: Claudette Thorhaug, Legislative Services
Officer

Strath m o re Date Prepared: September 29, 2024

Meeting Date: October 23, 2024
SUBJECT: Council Seating Arrangement 2024-2025

RECOMMENDATION: THAT Council confirm the 2024-2025 Council Seating

Arrangement as follows (from Mayor Fule's left to right):
e Councillor Montgomery

Councillor Peterson

Councillor Wegener

Mayor Fule

Councillor Mitzner

Councillor Wiley

Councillor Langmaid

STRATEGIC PRIORITIES:

%

|
Affordable Climate Community  Community Economic Financial
Housing Resiliency  Development Wellness Development Sustainability

HOW THE STRATEGIC PRIORITIES ARE MET:
N/A

SUSTAINABILITY

ECONOMIC SUSTAINABILITY:
N/A
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SOCIAL SUSTAINABILITY:
N/A

ENVIRONMENTAL SUSTAINABILITY:
N/A

IMPLICATIONS OF RECOMMENDATION:

GENERAL:
N/A

ORGANIZATIONAL:
N/A

OPERATIONAL:
N/A

FINANCIAL:
N/A

POLICY:
N/A

IMPLEMENTATION:
N/A

BACKGROUND:

Historically, the Town of Strathmore has confirmed the Council seating arrangement at every
organizational meeting. At the Inaugural Meeting in 2021, Council drew for seats and adopted
the previous seating arrangement. However, a change was made to the seating arrangement
in 2023. Administration is recommending that Council adopt the current seating arrangement
for the remainder of the term.

KEY ISSUE(S)/CONCEPT(S):
N/A
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DESIRED OUTCOMES:
N/A

COMMUNICATIONS:
N/A

ALTERNATIVE ACTIONS/MOTIONS:

1. Council may approve the recommendation.
2. Council may provide further direction to Administration regarding Council's seating
arrangement.

Veronica Anderson, Legislative Services Officer Approved
- 07 Oct
2024
Claudette Thorhaug, Legislative Services Officer Approved
- 07 Oct
2024
Johnathan Strathdee, Manager of Legislative Services Approved
- 08 Oct
2024
Kara Rusk, Director of Strategic, Administrative, and Financial Services Approved
- 10 Oct
2024
Kevin Scoble, Chief Administrative Officer Approved
-11 Oct
2024
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AIR-24-207

<& Request for Decision

To: Council

Staff Contact: Claudette Thorhaug, Legislative Services
Officer

Strath m o re Date Prepared: October 6, 2024

Meeting Date: October 23, 2024
SUBJECT: Board and Committee Appointments (Councillor)

RECOMMENDATION:
THAT Council make the following Councillor appointments to
external boards and committees:

e Councillor Montgomery to the Community Futures Wild
Rose Board for a term of one (1) year ending October 20,
2025.

e Councillor Mitzner to the Community Futures Wild Rose
Board as an alternate for a term of one (1) year ending
October 20, 2025.

e Councillor Langmaid to the Marigold Library Board for a
term of one (1) year ending October 20, 2025.

e Councillor Peterson to the Wheatland and District
Emergency Medical Services Association for a term of one
(1) year ending October 20, 2025.

e Councillor Wegener to the Wheatland and District
Emergency Medical Services Association for a term of one
(1) year ending October 20, 2025.

e Councillor Mitzner to the Wheatland and District
Emergency Medical Services Association as an alternate
for a term of one (1) year ending October 20, 2025.

e Councillor Peterson to the Wheatland Housing
Management Body Board for a term of one (1) year ending
October 20, 2025.

e Councillor Wegener to the Wheatland Housing
Management Body Board for a term of one (1) year ending
October 20, 2025.

e Councillor Langmaid to the Municipal Library Board for a
term of one (1) year ending October 20, 2025.

THAT Council make the following Councillor appointments to
internal boards and committees:

e Councillor Wegener to the Regional Emergency
Management Committee for a term of one (1) year ending
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October 20, 2025.

e Councillor Langmaid to the Regional Emergency
Management Committee as an alternate for a term of one
(1) year ending October 20, 2025.

e Councillor Langmaid to the FCSS Advisory Board for a
term of one (1) year ending October 20, 2025.

e Councillor Langmaid to the Culture and Wellbeing Task
Force until May 31, 2025.

THAT Council appoint the following Councillors to the
Intermunicipal Collaboration Committee:
e Mayor Fule for a term of one (1) year ending October 20,
2025.
e Councillor Mitzner for a term of one (1) year ending
October 20, 2025..
e Councillor Peterson for a term of one (1) year ending
October 20, 2025.
e Councillor Wegener for a term of one (1) year ending

October 20, 2025.
S\Z;
O

STRATEGIC PRIORITIES:

%

O
Affordable Climate Community Community Economic Financial
Housing Resiliency = Development Wellness Development Sustainability

HOW THE STRATEGIC PRIORITIES ARE MET:

Council appointments to the various external boards and committees allows Council to be
involved in the community with organizations that align with Council's strategic priorities.

SUSTAINABILITY

ECONOMIC SUSTAINABILITY:
N/A

SOCIAL SUSTAINABILITY:
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N/A

ENVIRONMENTAL SUSTAINABILITY:
N/A

IMPLICATIONS OF RECOMMENDATION:

GENERAL:

Every year during the Organizational Meeting, Council adopts Councillor appointments to
external and internal boards and committees. Once the appointments are made,
Administration arranges for these appointments to be placed on the website for the public to
access. In doing so, the community can be made aware of Council's involvement on these
boards and committees.

ORGANIZATIONAL:

Appointing members of Council to various external boards and committees allows Council to
be involved in the community. Some of these external boards and committees directly affect
Town business as they are joint boards and committees with neighbouring municipalities.

OPERATIONAL:
N/A

FINANCIAL:

There are no financial implications, other than staff time needed to prepare these reports for
Council.

POLICY:

In accordance with section 145 of the Municipal Government Act, a Council may establish
such Committees as Council determines necessary.

On March 28, 2022, the Province of Alberta notified the Town that Strathmore will no longer be
a member of the Calgary Metropolitan Region Board (CMRB). Since the Town has left the
CMRB, the Town of Strathmore and Wheatland County must by bylaw adopt an Intermunicipal
Development Plan (IDP) (S. 631, MGA) and must adopt by resolution or bylaw an
Intermunicipal Collaboration Framework (ICF) (S. 708.33, MGA). The Town will need to
appoint Councillors to the Intermunicipal Collaboration Committee for the purpose of
negotiating an ICF and IDP.

In accordance with Town's Municipal Library Board Bylaw, Council may appoint up to 2
members of Council to the board - Council appointed one member last year.
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Pursuant to section 5.1 of Bylaw No. 22-05, Council appoints one primary member and one
alternate member to the Emergency Management Committee.

In accordance with Bylaw No. 23-12, Council appoints one Council Member to the Family &
Community Support Services (FCSS) Advisory Board.

IMPLEMENTATION:

Once Council has appointed members to external and internal boards and committees,
Administration will send confirmation for each appointment.

BACKGROUND:

The previous year's Council board and committee membership was as follows:

Boards/Committees
Intermunicipal Collaboration Committee

Community Futures Wild Rose Board

Regional Emergency Management
Committee

Marigold Library Systems Board
Municipal Library Board

FCSS Advisory Board

Wheatland and District Emergency
Medical Services Association Board

Wheatland Housing Management Body
Board

Council Member(s)

Mayor Fule
Councillor Peterson
Councillor Mitzner
Councillor Wegener

Councillor Montgomery
Councillor Mitzner (alt)

Councillor Wegener
Councillor Langmaid (alt)

Councillor Langmaid
Councillor Langmaid
Councillor Langmaid
Councillor Peterson
Councillor Wegener
Councillor Mitzner (alt)
Councillor Peterson
Councillor Wegener

At the Organizational Meeting on October 26, 2022, Council passed the following motion
regarding the Strathmore Wheatland Chamber of Commerce Board and Strathmore Handi-Bus

Association.
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Resolution No. 299.10.22
Moved by Councillor Mitzner

THAT Council direct Administration to work with the Strathmore Wheatland
Chamber of Commerce Board and Strathmore Handi-Bus Association Board on
alternative forms of Town representation within the boards.

CARRIED

The new partnership agreement with the Strathmore Wheatland Chamber of Commerce
states, "A member of Town administration, as appointed by the Town's Chief Administrative
Officer, shall sit as a non-voting member at all Chamber board meetings and shall provide
economic updates, as requested."

Furthermore, the MOU with Strathmore Handi-Bus (signed April 6, 2022) does not include a
Council member being appointed to the association's board.

During a Regular Council meeting on February 7, 2024, Council passed the following motion
regarding Council membership for the Intermunicipal Collaboration Committee.

Resolution No. 028.02.24

Moved by Councillor Wegener

THAT Council appoint the following Councillors to the Intermunicipal Collaboration
Committee:

Mayor Fule for a term of one (1) year ending October 31, 2024.
Councillor Mitzner for a term of one (1) year ending October 31, 2024.
Councillor Peterson for a term of one (1) year ending October 31, 2024.
Councillor Wegener for a term of one (1) year ending October 31, 2024.

AND THAT Council rescind Resolution No. 278.10.23.

FOR: Mayor Fule, Councillor Langmaid, Councillor Mitzner, Councillor Montgomery,
Councillor Peterson, Councillor Wegener, and Councillor Wiley

AGAINST: None.

CARRIED

e o e e

KEY ISSUE(S)/CONCEPT(S):

The key issue is whether Council wishes to appoint members to external and internal boards
and committees for November 1, 2024 to October 20, 2025.

DESIRED OUTCOMES:
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The desired outcome is for Council to appoint members to external and internal boards and
committees for November 1, 2024 to October 20, 2025.

COMMUNICATIONS:

The Town will post Council's appointments on the website and will contact each board and
committee and confirm that appointments have been made.

ALTERNATIVE ACTIONS/MOTIONS:

1. Council may adopt the recommended motion.
2. Council may provide further direction to Administration regarding Councillor
membership to boards and committees.

ATTACHMENTS:

Attachment |: Council Boards and Committees Appointments

Attachment |l: 22-05 - Reqgional Emergency Management Bylaw (ID 64376)
Attachment |ll: 22-14 - Library Board Bylaw (ID 64839)

Attachment 1V: 23-12 - Boards and Committees Bylaw Amending Bylaw (ID 71943)

Attachment V: 23-20 - Town of Strathmore{2}Wheatland County Intermunicipal Collaboration
Committee Bylaw (ID 74631)

Johnathan Strathdee, Manager of Legislative Services Approved
- 15 Oct
2024

Kara Rusk, Director of Strategic, Administrative, and Financial Services Approved
- 15 Oct
2024

Kevin Scoble, Chief Administrative Officer Approved
- 15 Oct
2024
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> 4

Strathmore

RURAL REIMAGINED

TOWN OF STRATHMORE
COUNCIL APPOINTMENTS
INTERNAL/EXTERNAL BOARD OR COMMITTEES

Name Boards/Committees Appointment Term End Date Resolution
Mayor Fule Intermunicipal Collaboration Committee October 31, 2024 028.02.24
Councillor Langmaid Municipal Library Board October 31, 2024 276.10.23
Marigold Library Board October 31, 2024 276.10.23
Regional Emergency Management Committee (alt)* October 31, 2024 277.10.23
FCSS Advisory Board* October 31, 2024 277.10.23
Culture and Wellbeing Taskforce* October 31, 2024 277.10.23
Councillor Mitzner Community Futures Wild Rose Board (alt) October 31, 2024 276.10.23
Wheatland and District Emergency Medical Services Association (WADEMSA)(alt) October 31, 2024 276.10.23
Intermunicipal Collaboration Committee October 31, 2024 028.02.24
Councillor Montgomery | Community Futures Wild Rose Board October 31, 2024 276.10.23
Councillor Peterson Wheatland and District Emergency Medical Services Association (WADEMSA) October 31, 2024 276.10.23
Wheatland Housing Management Body (WHMB) October 31, 2024 276.10.23
Intermunicipal Collaboration Committee October 31, 2024 028.02.24
Councillor Wegener Wheatland and District Emergency Medical Services Association (WADEMSA) October 31, 2024 276.10.23
Wheatland Housing Management Body (WHMB) October 31, 2024 276.10.23
Regional Emergency Management Committee* October 31, 2024 277.10.23
Intermunicipal Collaboration Committee October 31, 2024 028.02.24

*Internal Boards/Committees




<

Strathmore

RURAL REIMAGINED

Boards/Committees Council Member(s)

Intermunicipal Collaboration Committee Mayor Fule
Councillor Peterson
Councillor Mitzner
Councillor Wegener

Community Futures Wild Rose Board Councillor Montgomery
Councillor Mitzner (alt)
Emergency Management Committee Councillor Wegener
Councillor Langmaid (alt)
Culture and Wellbeing Taskforce Councillor Langmaid
Marigold Library Systems Board Councillor Langmaid
Municipal Library Board Councillor Langmaid
FCSS Advisory Board Councillor Langmaid
Wheatland and District Emergency Medical Services Association Board Councillor Peterson

Councillor Wegener
Councillor Mitzner (alt)

Wheatland Housing Management Body Board Councillor Peterson
Councillor Wegener
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‘ BYLAW NO. 23-12
St rat h more OF THE TOWN OF STRATHMORE

IN THE PROVINCE OF ALBERTA

BYLAW NO. 23-12
TOWN OF STRATHMORE
IN THE PROVINCE OF ALBERTA

BEING A BYLAW OF THE TOWN OF STRATHMORE IN THE PROVINCE OF
ALBERTA TO AMEND THE BOARDS AND COMMITTEES BYLAW NO. 22-26.

WHEREAS, under the provisions of the Municipal Government Act, Revised Statutes of
Alberta 2000, Chapter M-26 and amendments thereto, Council may pass a Bylaw for the
purpose of establishing Council Committees within the Town of Strathmore;

AND WHEREAS the Municipal Government Act authorizes Council to pass a bylaw
establishing procedures to be followed by Council Committees;

AND WHEREAS Council considers it expedient to pass a bylaw establishing a Council
Committee for the purpose of establishing a Family and Community Support Services
Advisory Board;

NOW THEREFORE the Council of the Town of Strathmore, in the Province of Alberta,
duly assembled, hereby enacts as follows:

1. SHORT TITLE

1.1.  This Bylaw may be referred to as the “Boards and Committees Bylaw
Amending Bylaw”.

2. AMENDMENTS

2.1. That Bylaw No. 22-26 be amended to add schedule A of this Bylaw as
schedule D of Bylaw No. 22-26.

3. EFFECTIVE DATE

3.1, This Bylaw shall come into force and effect upon receiving third and final
reading and being signed.

READ A FIRST TIME this 5" day of April, 2023.
READ A SECOND TIME this 5" day of April, 2023.

READ A THIRD AND FINAL TIME this 5% day of April, 2023.
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BYLAW NO. 23-12

>
| St ra th m O re OF THE TOWN OF STRATHMORE
o

IN THE PROVINCE OF ALBERTA

Schedule ‘A’
Family & Community Support Services Advisory Board

MANDATE

To receive, review, and make recommendations on applications received by the Town
of Strathmore for funding under the Community Investment Program.

COMMITTEE STRUCTURE
The Family & Community Support Services (FCSS) Advisory Board will consist of:
e One (1) Council member;
o Five (5) public-at-large representatives (Town residents); and
e One (1) FCSS Representative as a non-voting member.
Preference will be given to applicants who:
e Have previous board or committee experience
o Have experience with grant writing or reviewing grant applications
e Have experience with non-profit organizations

The FCSS Advisory Board will elect a board chair during the first meeting following the
Town of Strathmore’s Organizational Meeting.

ADMINISTRATIVE RESOURCES

The Town will provide one (1) staff member to provide support to the committee.
QUORUM

Four (4) members shall constitute a quorum of the Board.

TERM

Members will be appointed for a term of up to three (3) years, up to a maximum of
three consecutive terms.
AUTHORITY

The FCSS Advisory Board shall:

o Participate in the development and review of priorities for FCSS project funding
in accordance with the terms of the Family and Community Support Services Act
and Regulation and for United Way project funding based on the terms of the
current Letter of Agreement;

o Prioritize project applications based on community needs and priorities. Provide
recommendations for funding allocation of FCSS and United Way grant dollars;

o Develop and facilitate the delivery of fundraising activities that will strengthen
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our position to achieve positive change and build a strong community;

¢ Make recommendations to Council for the allocation of funds based on the FCSS
Act, United Way of Calgary and Area Agreement and established FCSS and
Council priorities for:

o FCSS grant funding; and
o United Way of Calgary and Area grant funding;

e Monitor progress and outcomes of funded social initiatives within the
community;

e Increase awareness of social issues and the services and resources available for
Strathmore residents; and

e Comply with the Town of Strathmore Procedural Bylaw and Municipal
Government Act.

SUPPORTING DOCUMENTS
e Policy No. 5102 — Family and Community Support Services Grant Program
MEETING SCHEDULE

The Board will meet a minimum of three (3) times a calendar year, or as agreed upon
at previous Committee meeting.
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BYLAW NO. 23-20
THE TOWN OF STRATHMORE
IN THE PROVINCE OF ALBERTA

A BYLAW OF THE TOWN OF STRATHMORE IN THE PROVINCE OF ALBERTA FOR
THE PURPOSE OF ESTABLISHING AN INTERMUNICIPAL COLLOBORATION
COMMITTEE.

WHEREAS section 145 of the Municipal Government Act, R.S.A 2000, c- M-26, provides
that Council may pass bylaws to establish council committees and define their functions;

AND WHEREAS the municipal councils of the Town of Strathmore and Wheatland
County recognize the value of ongoing communication between the two municipalities and
the importance of having a mechanism of discussing matters of mutual interest;

AND WHEREAS the municipal councils have agreed on a Terms of Reference for the
Intermunicipal Collaboration Committee;

NOW THEREFORE BE IT RESOLVED THAT the Municipal Council of the Town of
Strathmore, in the Province of Alberta duly assembled HEREBY ENACTS AS FOLLOWS:

1. SHORT TITLE

1.1 This Bylaw may be referred to as the “Town of Strathmore/Wheatland
County Intermunicipal Collaboration Committee Bylaw”.

2. TERMS OF REFERENCE

2.1  That the Terms of Reference in Schedule ‘A’ of this bylaw be adopted as the
Terms of Reference for the Intermunicipal Collaboration Committee (ICC).

3. EFFECTIVE DATE

3.1  This Bylaw shall come into force and effect upon receiving third and final
reading and being signed.

READ A FIRST TIME this 21st day of June, 2023.
READ A SECOND TIME this 21st day of June, 2023.

READ A THIRD AND FINAL TIME this 21st day of June, 2023.
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Town of Strathmore & Wheatland County

Intermunicipal Collaboration Committee
Terms of Reference
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1.0 Introduction

The Town of Strathmore is located within the western portion of Wheatland County, along
Highway 1 and Highway 817. As the municipalities are no longer members of the Calgary
Metropolitan Region Board (CMRB), the Town of Strathmore and Wheatland County are
required to prepare and approve an Intermunicipal Development Plan and an Intermunicipal
Collaborative Framework. To facilitate the preparation of these documents and to strengthen the
working relationship between both municipalities, it was determined that the Intermunicipal
Collaboration Committee could play a key role in this process as well as having an opportunity
for elected officials to share information on a range of topics of interest to both municipalities.

2.0 Purpose
The purpose of the Town of Strathmore / Wheatland County Intermunicipal Collaboration
Committee (the Committee) is:
a. to facilitate the working relationship between the two municipalities:

b. to facilitate the ongoing sharing of information between elected officials and staff from the
two municipalities;

to provide a forum in which to review and discuss a range of topics of mutual interest:

to oversee the development of, implementation of, and amendments to the IDP and ICF;
and

e. to participate in a conflict resolution process when matters cannot be resolved at the staff /
administration level.
3.0 Objectives

The objectives of the Intermunicipal Collaboration Committee include:

a. establishing and maintaining working relationships with staff, administration and Council to
facilitate the implementation of mutual goals;

b. maintaining positive intermunicipal relations and working towards the resolution of any
intermunicipal disputes that may arise;

striving to understand each other’s strategic interests;
providing direction on lands and matters of mutual interest; and
e. representing joint municipal interests to the Provincial government.
4.0 Scope
The Committee may address any item that is of interest to Committee members and is of an
intermunicipal nature. The following are some examples:
a. Provincial and regional planning initiatives;
Sub regional matters;
Intermunicipal planning;

Intermunicipal servicing strategies

® o 0 T

Transportation planning — including roads, pathways, and public transit;

Terms of Reference for the Town of Strathmore / Wheatland County Intermunicipal Collaboration Committee
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f. Matters regarding growth management and annexation of land;
g. Environmental issues;

h. Shared Servicing and Cost sharing strategies.
5.0 Participants

5.1 Committee Members

a. At their respective organizational meeting, each municipality should, appoint four (4)
elected officials for membership on the ICC (Committee Members).

b. Committee Members may delegate their responsibilities to another member of their
respective council (an Alternate) should they be unable to attend a meeting of the
Committee.

c. Only elected representatives of the Town of Strathmore and Wheatland County are
considered Committee members.

5.2 Co-Chairs

a. At the first ICC meeting subsequent to the municipalities’ respective organizational
meetings, the Committee shall appoint two (2) Committee Members (one from each
municipality) as co-chairs.

5.3 Administrative Support

a. Each municipal administration will assign administrative support staff to the
Committee as required.

b. Administrative support staff are not considered Committee Members.
c.  Administrative support staff may participate in Committee discussions in an advisory

role.
5.4 Guests
a. The Committee may invite guests to present and/or contribute at Committee
meetings.

b. Guests may include private consultants, staff or elected officials from other
municipalities, representatives of organizations, the Province, or special interest
groups or members of the public, as deemed appropriate by the Committee.

c.  Other council members from the Town of Strathmore and Wheatland County may
attend meetings at any time as observers but are not considered Committee Members
unless acting as Alternate for a Committee Member.

6.0 Committee Roles and Responsibilities

6.1 Committee Members
Each Committee Member is responsible for:

a. attending scheduled meetings of the Committee or appointing an Alternate to attend
in their place;

b. representing the interests of their municipality and working cooperatively to achieve
the objectives of the Committee;

Terms of Reference for the Town of Strathmore / Wheatland County Intermunicipal Collaboration Committee
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c. sharing information, communicating concerns and ensuring continued cooperative
relations between the two municipalities;

d. reporting to and communicating from their respective councils regarding Committee
business;

e. managing conflicting positions and building trust and partnership, while striving to
respect viewpoints and differences between the two municipalities;

f.  providing direction to administrative support staff regarding ICC projects, actions and
requirements;

g. voting on motions when requested to do so by the Chair; and
h. adhering to these Terms of Reference.

6.2 Chair

The municipalities will alternate chairing meetings. The acting Chair for each meeting is
responsible for:

a. confirming quorum, opening the meeting, and asking Committee Members to confirm
the agenda and approve the meeting notes from the previous meeting;

b. keeping discussion on topic, facilitating the agenda, and ensuring all members of the
Committee are given the opportunity to contribute: and

c. subsequent to a motion being proposed by a Committee Member, the Chair must
request the Committee Members vote on the motion.

6.3 Administrative Support Staff

Staff assigned as administrative support to the Committee will alternate hosting meetings.
Administrative support staff are responsible for:

a. Meeting Preparation & Coordination

i.  Coordinating together on the preparation and distribution of agendas and
information packages to Committee Members at least seven (7) days in
advance of the meeting.

i.  Coordinating those wishing to present to the Committee and ensuring that the
appropriate staff members from their respective municipality are available to
facilitate the Committee’s discussion of agenda items.

b. Information Management and Record Retention

i. The Administrative Support Staff from the hosting municipality are responsible
for drafting meeting notes, distributing notes and agendas, the general
administrative and coordination of meetings, and recording Committee votes
and recommendations.

ii. Hosting staff will endeavour to have draft notes to staff from the other
municipality for review one week following the meeting.

ii. Administrative support staff from both municipalities will co-ordinate with each
other to retain records of information presented to the Committee, as well as
Committee agendas and meeting notes in accordance with each municipality’s
record retention bylaws. Only agendas and meeting notes confirmed by the
Committee and items accepted by the Committee as information are to be
retained.

Terms of Reference for the Town of Strathmore / Wheatland County Intermunicipal Collaboration Committee
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c. Implementing Directions of the Committee

d. Staff may be directed by the Committee to prepare materials in order to facilitate
projects, presentations, proposals, or communications on behalf of the ICC.

7.0 Governance

7.1 Authority

a. The ICC has no official legislative status or decision-making authority. The Committee
is able to forward recommendations to the municipal councils for ratification and/or to
render a formal decision.

b. The Committee may direct staff to undertake activities such as preparing letters,
information packages / notices or presentations, and hosting public meetings in
regards to ICC matters.

7.2 Quorum
a.  Quorum is required before the Chair may open an ICC meeting.

b. Quorum is defined as a minimum of two (2) Committee Members (or a combination of
Committee Members and their alternates) from each municipality being in attendance.

7.3 Decision Making and Voting

a. The operation of the ICC is based on negotiation and consensus building. However,
the Committee will need to make decisions in order to provide directions to staff and
give recommendations to the municipal councils.

b. Decisions are made by voting and only Committee Members are eligible to vote.
Voting is done by a show of hands with the aim of establishing a consensus position.

i.  If there are an equal number of votes for and against a motion, the motion is
defeated.

c. The Committee may decide during a meeting to vote on specified items via email. If
the motion is not supported unanimously, the Committee Members shall use the
following process:

i. Have further discussions and put forth another motion to reach consensus.
i, Table the item and reconsider it at a subsequent meeting.
iii. Decide on the item by simple majority.

8.0 Meetings

8.1 Advertising Meetings

a. ICC meetings will be advertised in accordance with the requirements of Sections 195
and 196 of the Municipal Government Act by each municipality in a manner of their
choosing.

8.2 Scheduling Meetings

a. The Committee shall, at the first meeting held following the Organizational Meeting,
confirm the dates and number of meetings for the following year. All efforts should be
made to hold a minimum of four (4) regularly scheduled meetings per year.

Terms of Reference for the Town of Strathmore / Wheatland County Intermunicipal Collaboration Committee
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9.0

b.

Either municipality may request an additional meeting to discuss pressing matters.
Additional meeting requests should be submitted to the CAO of either municipality,
who will have the authority to direct staff to organize a meeting at the earliest date
possible.

Requests for cancellation or rescheduling of meetings should also be submitted to the
CAO of either municipality in writing with reasons for the cancellation. The matter can
then be directed to administration to reorganize the meeting and contact all
appropriate members and guests of the meeting cancellation.

8.3 Hosting and Chairing Meetings

a.

Hosting and chairing of meetings will be alternated between the two municipalities.
However, meetings may be held at any location deemed appropriate by the majority
of Committee Members.

The Co-Chair (or their Alternate) from the hosting municipality will assume the duties
of the Chair for a meeting.

8.4 Meeting through Electronic Communications

a.

Committee members may attend an ICC meeting by means of electronic
communication. Acceptable modes of electronic communication include through the
use of a personal computer, telephone (with the speaker on), and other means as
technology advances. Members will prioritize the use of video calling when possible.

Public Accessibility

9.1 Meeting Attendance

a.

All Committee meetings are open to the public to attend; however, the public may only
make presentations to the Committee at the discretion of the Chair.

In accordance with Section 197 of the Municipal Government Act, the Committee may
choose to close all or part of a meeting to the public and go into a closed session. The
Committee must pass a motion unanimously for the Committee to go into closed
session.

9.2 Presentations to the Committee

a.

Any member of the public wishing to present a matter to the Committee shall submit
a written request to either the CAO of the Town of Strathmore, or the CAO of
Wheatland County at least five business days prior to the Committee meeting.
Exceptions may be made at the discretion of either CAO or the Commiittee.

Presentations shall be limited to 10 minutes unless there is consent by the
Committee to extend the allotted time.

Debate concerning matters raised during public presentations shall take place at the
discretion of the Committee.

Information presented during the public presentation shall relate only to the subject
matter for which the presentation was originally requested.

9.3 Meeting Notes

a.

All approved meeting notes are available to the public upon request.
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10.0 Communication Procedures

10.1

10.2

10.3

Internal Communication

a.

Staff shall provide advisory support to the Committee, including background
information, resources, and advice to Committee members to assist them in their
role.

All meeting notes and other communications internal to the Committee should be
distributed by staff to Committee members in a timely manner.

Staff shall maintain a record of all internal communications. Draft notes are not part
of the Committee record; all approved notes are part of the Committee record.

External Communications

a.

e.

Recommendation to Council:

All recommendations to Councils as well as minutes of the matter at Council
meetings should be distributed by staff to Committee members in a timely manner.
Staff shall maintain a record of Recommendations to Councils, decisions, and
minutes regarding Committee business.

The Committee’s recommendations may be delivered to Councils by
A joint Council meeting;

A joint presentation to individual Councils;

A joint written submission agreed to by the Committee for delivery to individual
Councils; or

A combination of the above.

Communications with other external groups, such as, the public, NGO’s, Provincial
Government departments, the press:

The Committee may direct the CAOs to prepare letters, information
packages/notices, presentations, or host public meetings on Committee business
jointly. The development of a graphic showing logos and information from both
Municipalities may be undertaken in order to facilitate communications on behalf of
the Committee.

Committee members shall follow their respective Council Code of Conduct Bylaws.

Information received by the Committee

a.

Studies, surveys, projects and other information as directed by the Committee
members or considered by either members or staff as of interest to the Committee
shall be collected and distributed by staff to Committee members in a timely manner
and shall be maintained as part of the Committee record for future reference.

11.0 Committee Costs and Budget

a. All costs associated with the Committee shall be jointly shared between the municipalities.

b. Each municipal council shall decide which types of spending the ICC has the authority to
approve and which items shall require approval by the respective councils.
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12.0 Maintenance and Review of Terms of Reference

12.1 Maintenance of the Terms of Reference

a. These Terms of Reference shall be jointly maintained by Staff from both
municipalities and will be reviewed and updated as required.

12.2 Approval and Amendments to the Terms of Reference

a. The Terms of Reference and amendments thereto come into effect only upon
resolutions being passed by both councils.
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