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AGENDA
REGULAR COUNCIL MEETING
Tuesday, November 29, 2022 @ 6:00 PM

Strathmore Council Chambers, 1 Parklane Drive, Strathmore AB
Page
1. CALL TO ORDER
2. CONFIRMATION OF AGENDA
2.1. Regular Council Meeting - November 29, 2022
PUBLIC COMMENTS
4, CONSENT AGENDA
BUSINESS
5.1. 2023 Budget Deliberation Process 2-170
Request for Decision - RED-22-082 - Pdf
5.2.  Action Items from 2023 Budget Deliberation Meeting - November 22 171 - 225
Request for Decision - RED-22-083 - Pdf
Councillor Budget Submission - Christmas Hamper Society
Councillor Budget Submission - Strathmore Overnight Shelter
Councillor Budget Submission - Community Improvement Program
6. BYLAWS
6.1. 2023 Fees Bylaw No. 22-27 226 - 272
Request for Decision - RFD-22-081 - Pdf
7. CLOSED MEETING

7.1.  Community Grants - Advice from officials - FOIP S. 24(1)(a)
8. ADJOURNMENT
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RFD-22-082

<& Request for Decision

To: Council

Staff Contact: Leana Ashbacher, Senior Manager of
Financial Services

Strath more Date Prepared: November 23, 2022

Meeting Date: November 29, 2022
SUBJECT: 2023 Budget Deliberation Process

STRATEGIC PRIORITIES:

Affordable Climate Community Community Economic Financial
Housing Resiliency  Development Wellness Development Sustainability

HOW THE STRATEGIC PRIORITIES ARE MET:

Council has identified Financial Sustainability as one of its Strategic Priorities. Having a
balanced budget that plans for the future of the Town, including increasing reserves, etc. is key
to achieving this priority.

SUSTAINABILITY

ECONOMIC SUSTAINABILITY:
N/A

SOCIAL SUSTAINABILITY:
N/A

ENVIRONMENTAL SUSTAINABILITY:
N/A
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RFD-22-082

IMPLICATIONS OF RECOMMENDATION:

GENERAL:

The 2023 Operating & Capital budget provides clear and transparent objectives for the
community.

ORGANIZATIONAL.:
The staff time is limited to preparing and presenting this report and the associated budget.

OPERATIONAL:

The 2023 Operating & Capital budget provides clear direction to both Administration and the
Community for the current year objectives.

FINANCIAL:
The 2023 Budget has an Operating impact of $34,447,450 and the 2023 Capital Budget has

an impact of $2,855,000.

POLICY:

Section 242 of the Municipal Government Act "a council must adopt and operating budget for
each calendar year or may adopt interim operation budget for part of a calendar year."

IMPLEMENTATION:

Administration will bring the proposed 2023 Final Operating and Capital Budget for Council to
consider adopting on December 7, 2022.

BACKGROUND:

Under Section 242 of the Municipal Government Act, "a council must adopt an operating
budget for each calendar year or may adopt interim operating budget for part of a calendar
year."

At the November 7, 2022 Special Meeting of Council, the budget was presented to Council and
the public. In addition, Council Workshops (Budget Deliberations) were been scheduled for
November 22nd and 29th.

Council had been provided with the Budget Information Request Template which could be
used for Council to submit any questions that they have requiring the budget package, which
includes:

e 2023 Capital

e Full Time Equivalent (FTE) Summary

e Community Group Requests
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RFD-22-082

2023 Operating Budget
2023 Business Case Summary
2023 Business Case by Division - CPS
2023 Business Case by Division - Council
2023 Business Case by Division - IODS
e 2023 Business Case by Division - SAFS
That way, the sessions support Council by focusing on the additions, changes or removals
form the budget that Council would like to see in order to best leverage Council's time in this
process.

Within the 2023 Operating and Capital Budget process that has already taken place:

e November 7, 2022 - CAO, Director and Finance Presentations, included a high-level
overview of the capital projects by each area.

e November 16, 2022 - All Budget Information Requests must be submitted by Council.

e November 18, 2022 - All Budget Information Requests will be responded to by
Administration.

e November 19, 2022 - Council members will notify Administration of any additions,
changes, removals that Council would like to see from the budget.

e November 21, 2022 - Administration will release a Council Meeting Agenda with all
proposed additions, changes and removals under the consent agenda for the capital
budget.

e November 22, 2022 - Council will decide which items should be removed from the
consent agenda and debated and voted on during this session in regard to the capital
budget and operating budget. Members of the public will be invited to this meeting to
speak about any requests that should be considered as part of the budget. At the time
of this report, no one had registered to speak.

The following is a breakdown of the budget deliberations which are to occur this year:

e November 29th will be reserved for additional budget deliberations.

e December 7, 2022 - Anticipated Budget Approval & Rate Bylaw Adoption.

KEY ISSUE(S)/CONCEPT(S):

Council is to debate which items should be added or removed from both the 2023 Capital &
Operating Budget

DESIRED OUTCOMES:
The goal is for Council to deliberate the budget and provide direction to Administration.

COMMUNICATIONS:

The budget package will be posted on the Town's website and communicated via the Town's
social media platforms. This will ensure that the community is aware that the proposed
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RFD-22-082

package has been released and provide them with an opportunity to provide Council with

feedback at a subsequent meeting.

ALTERNATIVE ACTIONS/MOTIONS:

THAT Council direct Administration to schedule additional budget deliberations at a future

Council Meeting.

ATTACHMENTS:

BIR Template

Proposed 2023 Budget PowerPoint

2023 Capital Budget - Final Draft - November 28 2022
2023 Community Grants

2023 FTE Count

2023 Operating Budget

2023 Strathmore Business Case Operating

2023 Strathmore Operating Business Case Council
2023 Strathmore Operating Business Case CPS
2023 Strathmore Operating Business Case 10DS
2023 Strathmore Operating Business Case SAFS

BIR Tracking

Leana Ashbacher, Senior Manager of Financial Services

Chris Willms, Legislative Services Officer

Johnathan Strathdee, Manager of Legislative Services

Kevin Scoble, Chief Administrative Officer

Approved
- 28 Nov
2022
Approved
- 28 Nov
2022
Approved
- 28 Nov
2022
Approved
- 28 Nov
2022
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Strathmore

PROPOSED 2023-25
BUSINESSPLAN

2023 BUDGET

RFD-22-082

BUDGET INFORMATION REQUEST

NUMBER: BIR XX-2023

REQUESTED BY:

Enter Name

ORIGIN OF REQUEST:

DATE OF REQUEST:

Click here to enter a date.

AUTHOR:

DEPARTMENT:

DATE RESPONSE DUE:

DIRECTOR APPROVAL

(if not author):

Once reviewed, input electronic initials

and date(Same as AR)

DIRECTOR OF SAFS APPROVAL:

CAO APPROVAL.:

QUESTION:

RESPONSE (one page max.):

CONFIDENTIAL.:

1 | Budget Information Request Form

<
~

Strathmore
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AFFORDABLE LIVING

Strathmore is an affordable community for residents
and businesses enabling access to housing, services,
and supports.

FINANCIAL SUSTAINABILITY

Strathmore provides predictable and stable tax rates
that reduce overall Town debt, build financial reserves,
maintain existing assets, and plan for managed growth.

INTENTIONAL COMMUNITY DEVELOPMENT

Strathmore creates communities for its residents and

with its neighbours (Siksika N Vheatland County)
and institutional partners, which promote sustainable and
intra-dependent family friendly spaces

CLIMATE RESILIENCY INCLUDING
ENVIRONMENTAL STEWARDSHIP

Strathmore protects, manages, and enhances its local
environment while preparing for future challenges due
to climate change.

Economic Development

Strathmore is well-positioned to encourage commercial,
and industrial economic development with a focus on
sustainable growth.

COMMUNITY WELLNESS

Strathmore values Community Wellness focused on the
maintenance, protection and improvement of services
that support optimum lifestyles.

‘ Strathmore
|
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MUNICIPAL TAX SPLIT

Municipal Tax Split - Residential versus Non-Residential

81.1% 81.2% = 80.2%

0.0%

2018 2019
Residential Tax 81.2% 80.9%
Non-residential Tax 18.8% 19.1%

Residential Tax Non-residential Tax
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TAX SPLIT — MUNICIPAL COMPARATORS

2021 Residential/Commercial Tax Split Comparision
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Financial & Budget Overview

Presented by:

Kara Rusk

Director of Strategic, Administrative &
Financial Services

‘ Strathmore
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Average Home Assessment | 320,000 339,200

Total Taxes Estimate** $3,031 $3,180

** Estimate based on 3% increase in Provincial Education Requisition
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2023 NON-RESIDENTIAL TAX CHANGE on $1 MILLION ASSESSMENT

% $$
Commercial Taxes 2022 2023 Change Change

Commercial Assessment 1,000,000 980,000

Total Taxes Estimate** $12,256 $12,860

** Estimate based on 3% increase in Provincial Education Requisition
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Significant Overall Changes to the 2023 Budget

Expenses

« Wages & Benefit — 2.4% total increase
over the 2022 budget

«  Municipal Debt & Debt Interest - $300,000
global debt reduction over 2022 debt
projections

« Conference, Travel & Subsistence -$40,000
global budget reduction

« Training - $50,000 global budget reduction

Strathmore
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2022 RESERVE BALANCES (PROJECTED)

2022
Operating Reserves Projected
Financial Stabilization $103,122
Affordable Housing Operating Reserve $143,143
RCMP Reserve $140,174
Other General Operating Reserves (various projects) $432,618
Total Operating Reserves $819,057

Capital Restricted Surplus
General Capital Reserves (various projects) $179,392
Sanitary Sewer $476,916
Storm Sewer $453,968
Water Supply $581,401
Utility Infrastructure Reserve $130,960
Municipal Land Reserve $326,122
Family Centre Life Cycle $90,866
Fieldhouse Capital Reserve $56,045
SMP Common Capital Maintenance $226,942
SMP Common Capital Maintenance $216,486

Total Capital Reserves $2,739,097

Offsite Levies - Water, Storm Sewer & Sanitary Sewer $4,417,945

Grant Total $7,976,099
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TARA AR

Operating Reserves

2023
Budget

Financial Stabilization

$100,000

Total Operating Reserves

$100,000

Capital Reserves

Storm Water (per surcharge)
Sanitary Sewer (per surcharge)
Sanitary Sewer

Water (per surcharge)

Garbage (per surcharge)

Civic Centre (per joint agreement)
Sports Centre (per joint agreement)
General (interest earned)

$252,100
$83,900
$100,000
$84,200
$69,100
$17,500
$63,000
$150,000

Total Capital Reserves

$819,300

Grant Total

$919,800
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DEBT PER CAPITA

2016 | 2017 | 2018 | 2019 | 2020 | 2021

Municipal Debt Per Capita™ shows the short

term and long term debt divided by the City of Brooks
municipality’s population. Short term debt is

considered anything less than a year, while

long term debt 1s anything greater than a year. City of Wetaskiwin

Town of Drumhelier

Municipality Town of High River

Municipality Index

Town of Okotoks
Town of Stony Plain

Town of Strathmore
Town of Stony Plan

Town of Okotoks Town of Sylvan Lake

B Good comparators 2021
Yellow - Fair comparaters
B8 Poor comparators W Short Term Debt Per Capita W Long Term Debt Per Capita
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2022 Residential Taxes

Average
Residential Total

Municipality Assessment™ Taxes
Drumheller 197,714 $2,394
Brooks 224,612 $2,547
Wetaskiwin 215,969 $2,774
Stony Plain 334,489 $3,032
Strathmore 320,082 $3,073
Sylvan Lake 336,310 $3,110
High River 345,227 $3,123
Okotoks 464,775 $3,797

Average 304,900 $2,981
** Average Single Family Assessment Value

Total Residential Taxes

Brooks

Wetaskiwin

Strathmore

Stony Plain

Sylvan Lake

High River

Okotoks

g

$1,000 $1,500 $2,000 $2,500 $3,000 $3,500  $4,000
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Commercial Taxes per $1 Million Assessment

2022 Commercial Taxation
Commercial Total
Municipality Assessment Taxes
Okotoks 1,000,000 $12,032
Stony Plain 1,000,000 $12,155
Strathmore 1,000,000 $12,255
High River 1,000,000 $12.505
Sylvan Lake 1,000,000 $15,118
Brooks 1,000,000 $18.436
Drumheller 1,000,000 $19,153
Wetaskiwin 1,000,000 $24,069
Average 1,000,000 $15,715

Total Commercial Taxes

Average
Okotoks
Stony Plain
Strathmore
High River
Sylvan Lake
Brooks
Drumheller

Wetaskwin

&

$10,000 $15,000 $20,000 $25,000 $30,000
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Chief Administrative Officer's Office

- Executive
- Economic Development
- Human Resources

Presented by:
Kevin Scoble
Chief Administrative Officer

‘ Strathmore
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Net Change

Chief Administrative Officer's Office

. . 2023 Proposed 2022 - 2023

Revenue $1,125,017 $40,300 (51,084,717)

Expenses $3,717,318 $1,520,800 (52,196,518)

Net $2,592,301 $1,480,500 $1,111,801
Strathmore
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Business Cases
Chief Administrative Officer

Business Case Initiatives Budget Implication

Economic Development $30,000
Market Studies

Strathmore
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Strategic, Administrative & Financial

Services (SAFS)

The Town's Strategic, Administrative & Financial Services Department is responsible for providing direction, policy
advice and leadership to and through the Financial Services, Legislative Services, Communications &

Marketing, Information Technology and Risk Management divisions. The areas provide expert financial,
administrative and technical services to ensure optimal services for both internal and external clients and
customers.

The following services are provided through this Department:

Financial Services

Legislative Services
Communications & Marketing
Risk Management
Information Technology

Presented by:

Kara Rusk

Director of Strategic, Administrative &
Financial Services

‘ Strathmore
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Net Change

SAFS

2023 Proposed 2022 - 2023

Revenue $113,000 $70,000 (543,000)

Expenses $3,557,499 $4,076,800 (5519,301)

Net ($3,444,499) ($4,006,800) ($562,301)
Strathmore
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Business Cases
SAFS

Business Case Initiatives Budget Implication

Corporate Procurement Training $5,000
Reqglogic Licencing — Additional 20 Licences S$5,500
Advocacy Consultant & Expenses $88,500
Special Event Insurance S5,000

Strathmore
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Capital Projects
SAFS

Capital Projects Budget Implication

Surveillance Review & Initial $35,000
Cameras

Strathmore
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Community & Protective Services

The Community & Protective Services delivers the integrated front line services required to provide for an active, attractive, safe and connected
community. By bringing together this vast array of 'services and programs, the Community & Protective Services is able to build upon our
common community servicé focus as we strive to accomplish our miSsion of providing exceptional public service to the community.

The Community Services Department budget is comprised of the following Divisions:
* Family and Community Support Services (FCSS)

» Municipal Enforcement

+ Fire/Emergency Management

» Recreation & Culture

The division also works as the Town's liaison to the Strathmore Municipal Library and Happy Gang (Seniors Centre), supports
various community interest groups/organizations through funding agreements, and the contract service agreement for the RCMP.

Presented by:
Mark Pretzlaff
Director of Community & Protective Services

‘ Strathmore
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Net Change

Community & Protective Services

Community & 2023 Proposed 2022 - 2023
S Change

Revenue $2,996,158 $3,011,500 $15,342
Expenses $11,430,015 $12,216,800 $786,785
Net ($8,433,857) ($9,205,300) ($771,443)

Strathmore
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Business Cases

Community & Protective Services

Business Case Initiatives Budget Implication

Fire Building Inspection Fee (569,000)

Deputy Fire Chief $67,000

Fire Department Contracted Services (WADEMSA, certifications) $30,000

Fire Department — Vehicle Tires S5,000

Fire Department Safety Equipment & First Aid Supplies $6,500

FCSS Indigenous Events (Pow Wow) $10,000

Aquatic Centre HVAC System Preventative Maintenance $21,000

Aquatic Centre Safety Equipment & Uniforms $5,000

Strathmore
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Capital Projects

Community & Protective Services

Capital Projects Budget Implication

Fire Department — Expired PPE Turnout $50,000
Fire Department — Positive Powered Ventilation Fan $10,000
Fire Department — PPE Extractor & Dryer $12,000
Fire Department — Rapid Intervention Team Rescue Pack $12,000
Family Centre - Ice Plant Compressor Overhaul $10,000
Aquatic Centre - Roof Replacement $500,000
Aquatic Centre - Changeroom Partition Replacement $20,000
Strathmore
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Infrastructure, Operations &
Development Services

Functional Overview

The Infrastructure and Operations division handles the construction and maintenance of all municipal roads, sidewalks and
pathways, as well as water, storm, and sanitary infrastructure. The Operations group is responsible for maintenance of all
Town-owned facilities and parks with a focus on efficient service delivery to residents and stakeholders. Development
Services is responsible for managing sustainable growth through planning policies and regulations and issuing permits for
construction ranging from residential homes to large commercial and industrial projects. Development Services also

supports the development of intermunicipal planning policies and initiatives along with our regional partners.

The division also manages several substantial contracts for services, including the management of our water supply and

sanitary and stormwater management systems, garbage, and organics collection, and building inspections.

Presented by:
Jamie Dugdale

Director of Infrastructure, Operations ‘ St th
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Infrastructure, Operations &
Development Services

The Division includes the following departments and service areas:

Infrastructure

Operations

Development Services

Asset Management

Presented by:
Jamie Dugdale

Director of Infrastructure, Operations ‘

& Development Services \ Strathmore
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Infrastructure, Operations &
Development Services

2023 Budget Highlights:
Capital

* Projects related to critical maintenance and upgrades of roads, pedestrian
networks, and the wastewater treatment plant

 Spray park recirculation project will reduce costs and conserve water

 Construction of the Lakeside Blvd & Archie Klaiber Trail intersection
signalization will be completed in conjunction with the Strathpoint
Déevelopment

« Some fleet replacements due to aging units

Presented by:
Jamie Dugdale
Director of Infrastructure, Operations

o
& Development Services Strathmore
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Infrastructure, Operations &
Development Services

Operating

« Increases to some areas due to inflation and increased input costs

« No changes to staffing in 2023 and service levels will generally remain unchanged

« Increases to contractual agreements are generally tied to the Consumer Price Index (CPI)

« Update to the Stormwater Master Plan; with CSMI now operating for more than a year master plans will reflect

this new partnership

« Increases in development services expenses related to the support of Council's strategic priorities around
Planning staff and Economic Development support of regional partnerships

Presented by:
Jamie Dugdale

Director of Infrastructure, Operations ‘ St th
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Net Change

2023 Proposed
Revenue $13,094,399 $13,275,400 $181,001
Expenses $15,039,190 $15,392,300 $353,110
Net ($1,944,791) ($2,116,900) ($172,109)

Strathmore
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Business Cases
IODS

Business Case Initiatives Budget Implication

Building Maintenance & Repairs

On Call-Facility Maintenance Staff

Off-Site Levies Review

Garbage and Organics Collection Contract
Garbage and Organics Disposal Contract
Subdivision and Engineering Consulting Fees
Downtown Revitalization Strategy

Intermunicipal-Economic Development

Intermunicipal Planning

$6,000
$11,600
$30,000
$46,400
$28,800
$10,000
$50,000
$20,000
$30,000

Strathmore
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Capital Projects
IODS

Capital Projects Budget Implication

Replace Tandem Truck PW-21

Cargo Van-Facilities

Spray Park-Water Circulation System
Emergency Exit Stairwell-Operations Building
Kinsmen Park-Christmas Lights

240 Litre Organic Collection Carts

Pathway Lifecycle Program

Capital Projects Engineering

Sidewalk Improvements

$500,000
$40,000
$275,000
$25,000
$20,000
$20,000
$50,000
$100,000
$50,000

Strathmore
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Capital Projects

IODS
Road Asset Management Plan (RAMP) $300,000
CSMI Capital Projects $50,000
Waste Water Treatment Plan PLC Upgrades $250,000
Waste Water Treatment Plant-Lab Equipment Replacement $20,000
Lakeside Boulevard and Archie Kleiber Trail Intersection Upgrade $630,000
Waste Water Treatment Plant General Upgrades $80,000
Lift Station Upgrades $50,000

Strathmore
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2023 to 2027 Capital Budget

Town of Strathmore

Project Funding 2028 to

Capital Project Name Weighting Source 2023 2024 2025 2026 2027 2032
Council

Affordable Housing with Commercial 57.35 Capital $ TBD

Sidewalk east side of Lakeside Blvd 48.75 CCBF $ TBD

Kinsmen/Strathmore Lakes Upgrades 45.00 SWR $ TBD

Glenwood Crosswalk 32.10 Capital $ TBD

Acquisition of Land for Combined Services - Debt 2,000,000

Acquisition of Land for Cultural Amenity - Debt 1,500,000
Administration

Computer Refresh Annual FSR 30,000 50,000 30,000 40,000

Enterprise Resource Planning - ERP 54.13 FSR 50,000

Digital Highway Sign 52.80 FSR 150,000

Website Development 52.80 FSR 100,000

Operations Technology Right-Sizing & Consolidation 52.47 FSR 16,000

Wayfinding Signage 51.75 FSR 75,000

Converting Free Wifi at the Municipal Building 50.80 FSR 40,000

Municipal Surveillance Assessment & Initial Cameras 50.55 FSR 35,000

Event Tools & Equipment 45.00 FSR 5,000 10,000

Municipal Building Alarm System Upgrade 42.80 FSR 20,000

Recreation Management Systems Financial Integration Redesign 35.80 CCBF 50,000

Benches Picnic Tables - Capital 25,000

Kinsmen Park Christmas Lights - FSR 20,000

Sports Centre - EcoStruxure Power Monitoring - Capital 15,000
Emergency Services

Rebuild Emergency Command Centre Technology & Equipment 75.10 FSR 20,000
Fire Services

Respiratory & Breathing Apparatus (SCBA) FIT Test Machine 75.30 FSR 21,000

AFRRCS Radio Conversion 69.35 FSR 200,000

Expired PPE Turnouts - Fire Gear 69.35 Capital 50,000

Battery Powered Positive Pressure Ventilation Fan 69.35 Capital 10,000

PPE Extractor and Dryer 69.35 Capital 12,000

Rapid Intervention Team Rescue Pack 69.35 Capital 12,000

Fire Department Tech & Equip Restoration 30.00 Capital 75,000
Common Services

Block Party Trailer 52.95 FSR 20,000

Cargo Van Facilities 35.20 Capital 40,000

Operations Shop - Emergency Exit Stairwell 31.30 Capital 25,000

240 Litre Organic Collection Carts - FSR 20,000
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Town of Strathmore

2023 to 2027 Capital Budget

Project Funding 2028 to
Capital Project Name Weighting Source 2023 2024 2025 2026 2027 2032
Recreation
Water Truck PK-10 88.52 MSI/LGFF 90,000
Sports Centre - Tommy Gate 67.55 MSI/LGFF 10,000
Parks - Wood Chipper 66.18 MSI/LGFF 75,000
Family Centre - Ice Plant Compressor Overhaul 63.10 Capital 10,000
Aquatic Centre - Roof Replacement 61.97 MSI/LGFF 500,000
Family Centre - Parapet Repair 57.35 Capital 40,000
Sport Centre - Centre Field Divider 57.32 Capital 60,000
Sea Can -Operations 56.85 FSR 7,000
Front Mount Mower - EPK 71 56.55 MSI/LGFF 58,000
Family Centre - Ice Plant Control Integration 53.63 FSR 14,000
Family Centre - Stairway Renovation 52.95 FSR 6,000
Sports Centre - Fitness Equipment Additions 50.60 FSR 10,000
Family Centre - Dressing Room Doors 50.60 Capital 35,000 35,000
Sport Centre - Storage 50.27 Capital 30,000
Sport Centre - Batting Cage 48.60 Capital 41,000
Family Centre - Arena Entrance 47.80 Capital 75,000
Family Centre - Concession Flooring 47.80 Capital 40,000
Family Centre - Parking Lot Resurfacing 47.80 CCBF 350,000
Family Centre - Zamboni Room Heater 47.80 FSR 6,000
Aquatic Centre - Partition Replacement - Capital 20,000
Family Centre - Expansion - Debt 20,000,000
Lifecycle Playground Equipment Replacement - MSI/LGFF 100,000
Roads
Flashing Crosswalk (RRFB) Program Annual Capital 30,000 30,000
Pathway Lifecycle Program Annual MSI/LGFF 50,000 50,000 50,000 50,000 50,000
Capital Projects Engineering Annual Capital 100,000 100,000 100,000 100,000 100,000
Co-operative Stormwater Management (CSMI) Capital Projects Annual Offsite 50,000 50,000 50,000 50,000 50,000
Sidewalk Improvements Annual CCBF 50,000 50,000 50,000 50,000 50,000
Replace Tandem Truck PW - 21 82.68 MSI/LGFF 500,000
Hosty Skid Steer Unit 74.85 FSR 17,000
STIP 300,000
Lakeside Blvd & Archie Klaiber Trail 72.95 Offsite 230,000
MSI/LGFF 100,000
Replace Grader EPW - 039 64.88 MSI/LGFF 600,000
George Freeman Trail Upgrades 63.75 Capital 4,500,000
Brent Blvd Surface Drainage 61.02 MSI/LGFF 1,200,000
KM Infra-Red Heater 60.85 Capital 25,000
. Offsite 9,100,000
Wildflower Road 59.20 VISULGEE 750000
Replace Pick Up PW - 25 58.60 MSI/LGFF 62,000
Replace Pick up PW - 50 58.60 MSI/LGFF 62,000
Replace Pick up PW - 69 58.60 MSI/LGFF 62,000
WeRtcreek Wildflower Arterial 57.80 MSI/LGFF 4,000,000
Ro& Asset Management Plan 53.93 MSI/LGFF 300,000 400,000 500,000 500,000 500,000 2,500,000
Bamaer Program 49.80 FSR 10,000
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Town of Strathmore

2023 to 2027 Capital Budget

Project Funding 2028 to
Capital Project Name Weighting Source 2023 2024 2025 2026 2027 2032
Sanitary Sewer
Waste Water Treatment Plant PLC Upgrades 82.27 CCBF 250,000 220,000 20,000 170,000 200,000
Waste Water Treatment Plant Lab Equipment Replacement 80.27 FSR 20,000 20,000 20,000
Waste Water Treatment Plant General Plant Upgrades 70.60 MSI/LGFF 80,000 80,000 50,000 50,000 50,000
Lift Station Upgrades 67.77 Capital 50,000 50,000 50,000
Waste Water Treatment Plant UV System 66.10 Capital 362,000
Offsite 2,800,000
Central Trunk Sewer Upgrade 66.07 MSI/LGFF 700,000 100,000 800,000 1,600,000
Waste Water Treatment Plant Polymer Makeup System 62.35 CCBF 290,000
Pipe Inspection Camera 55.27 CCBF 140,000
Stowm Sewer
63.42 Capital 500,000 1,000,000
Storm Water Pond 7 CCBF 100,000 1,000,000
Storm Water Pond 4B Expansion 62.62 MSI/LGFF 410,000
Fourth Street Upgrades 62.82 MSI/LGFF 850,000
Fifth Ave Utility Replacement 56.72 MSI/LGFF 2,000,000
Water
. . Offsite 1,473,000
Wildflower Reservoir Upgrades (1) 62.68 CCBE 792,000
e 57.43 MSI/LGFF 2,000,000
Reservoir Distribution Upgrades (2) Capital 1.000.000 1250.000
Brentwood Reservoir Decommissioning (3) 69.97 MSI/LGFF 150,000
Westdale Street Cast Iron Replacement 58.45 MSI/LGFF 1,100,000
Third Street Cast Iron Replacement 57.05 CCBF 1,100,000
Wheeler Street Waterline Upgrade 55.10 CCBF 310,000
Wheatland Place Alley Utility Replacement 54.05 MSI/LGFF 650,000
Willow Drive Utility Replacement 54.05 CCBF 650,000
Second Street Utility Replacement 48.75 MSI/LGFF 50,000 528,000
Bulk Water Depot 46.67 Capital 500,000
Capital Budget Total 2,855,000 5,009,000 6,852,000 4,619,000 5,285,000 54,871,000

2.2 o gt abed




apital budg

Project Funding 2028 to
Capital Project Name Weightin Source 2023 2024 2025 2026 2027 2032

A [ U o
Funding Sources Utilized
MSI/LGFF Grant MSI/LGFF 1,530,000 1,876,000 2,018,000 2,833,000 2,000,000 14,110,000
CCBF Grant CCBF 300,000 1,062,000 810,000 320,000 1,250,000 2,150,000
STIP Grant STIP 300,000 - - - - -
Other Grants OTHER - - - - - -
Capital Reserve Capital 329,000 492,000 685,000 1,336,000 1,925,000 5,730,000
Financial Stabilization Reserve (Operating) FSR 116,000 56,000 489,000 80,000 60,000 281,000
Utility Reinvestment Reserve (Capital) URR - - - - - -
Utility Infrastructure Reserve (Capital) UIR - - - - - -
Water Reserve (Capital) WR - - - - - -
Waste Water Reserve (Capital) WWR - - - - - -
Storm Water Reserve (Capital) SWR - - - - - -
Equipment Replacement Reserve (Capital) ERR - - - - - -
Offsite Levies OFFSITE 280,000 1,523,000 2,850,000 50,000 50,000 9,100,000
Municipal Debt DEBT - - - - - 23,500,000
Unknown UNKNOWN - - - - - -
Capital Budget Funding 2,855,000 5,009,000 6,852,000 4,619,000 5,285,000 54,871,000

2.2 10 ¢ abed




2023 Community Grants
2023 Proposed

2023 Proposed

2023 Proposed

Organization Name 2022 Budget Operating 2023 Requested Budget vs 2022 Budget vs 2023
Budget Amount Budget Requested
Amount
STARS 10,000 10,000 28,678 0 18,678
Communities in Bloom 5,000 5,000 5,000 0 0
Library Board 341,251 348,800 348,806 7,549 6
Royal Canadian Legion 10,000 0 10,000
Strathmore & Wheatland County Christmas Hamper Society 5,000 5,000 1,825 0 -3,175
Strathmore Ag. Society & Celebration of Lights 10,000 10,000 10,000 0 0
Strathmore and Area Inclusive Friends 0 0
Strathmore Run Club (AG Society) 5,000 0 5,000
The Happy Gang 8,552 0 8,552
Vault Cultural Collective 0 0
Western District Historical Society 25,000 0 25,000
Strathmore Overnight Shelter
Wheatland Society of Arts 40,000 40,000 40,000 0 0
Business Licenses granted by Chamber Of Commerce 10,000 10,000 10,000 0
Happy Cat 50,000 50,000 50,000 0 0
Seniors Grant - Tax Rebate 25,000 25,000 25,000 0 0
FCSS 65,000 65,000 65,000 0 0
Community Investment Program (CIP) 20,000 20,000 20,000 0 0
Strathmore Day 4,000 4,000 4,000 0 0
Handi Bus 175,000 183,800 183,800 8,800 0
Citizenship Awards 7,000 7,000 7,000 0 0
Heritage Days - Ag. Society Grant (Strathmore Stampede) 21,750 25,800 21,800 4,050 -4,000
789,001 809,400 869,461 20,399 60,061

2.2 10 ¥ abed
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Cost Centre #

12-17
21-01
23-01

24-01
26-03
51-01
51-20
51-30
62-01
72-10
72-15
72-20
74-01
74-06

12-16
31-01
31-02
72-02
32-01
32-08
37-01
37-02
37-03
41-01
41-10
42-01
42-06
43-01
43-02
43-03
56-01
56-02
26-01
61-02

12-01
12-10
61-52

12-03
12-06

12-07
12-11
12-12
12-15

Cost Centre
Director of CPS
RCMP
Fire

Emergency Services
General Enforcement
FCSS

FCSS - Other Programs
FCSS - COVID
Handibus

Family Centre
Aquatic Centre
Sports Centre
Lambert Centre

Civic Centre

TOTAL COMMUNITY & PROTECTIVE SERVICES

Director of IODS

Common Services - Operations
Common Services - Equip. Maint. & Repair
Common Serivces - Parks

Roads - Operations

Roads - Infrastructure

Storm Sewer - Administration
Storm Sewer - Infrastructure
Storm Sewer - Operations
Water - Administration

Water - Infrastructure

Sanitary Sewer - Administration
Sanitary Sewer - Infrastructure
Garbage - Admin

Garbage Infrastructure
Garbage Operations

Cemetery

Cemetery Operation

Building Inspection

Planning & Development

TOTAL INFRASTRUCTURE, OPERATIONS, & DEVELOPMENT SERVICES

Executive

Human Resources

Economic Development

TOTAL EXECUTIVE

Administration - Information Technology
Legislative Services

Communications & Marketing
Finance

Taxation & Assessment
Director of SAFS

TOTAL STRATEGIC & ADMINISTRATIVE SERVICES

2023 FTE Summary

FTE Count
2022 2023
0.00 1.00
6.00 6.00
11.05 17.42
0.45 1.02
3.75 4.00
5.67 6.00
0.33 0.00
0.00 0.00
0.00 0.00
9.09 8.47
18.44 18.64
5.25 5.76
0.10 0.30
2.15 2.86
62.28 71.47
0.00 3.00
2.85 2.10
1.88 1.88
9.11 9.11
8.44 8.44
2.00 1.20
0.20 0.22
0.68 0.68
0.65 0.65
1.60 0.76
1.70 1.90
0.60 0.76
1.09 0.79
0.60 0.76
0.39 0.29
0.10 0.10
0.33 0.30
0.50 0.50
1.25 1.15
5.35 5.85
39.32 40.44
6.00 2.00
5.00 5.00
1.00 1.00
12.00 8.00
5.00 5.00
2.86 3.00
3.12 3.32
7.67 7.70
3.00 3.50
0.00 3.00
21.65 25.52

Changes

1.00 Relocation from Executive 12-01
0.00

6.37 Correction of PPC as per total hours (FTE) instead of pooled

0.57
0.25 One position in 2022 started mid year

0.33 Reallocation from FCSS - Other Programs
-0.33 Reallocation to FCSS

0.00
0.00

-0.62 Correction of Total hours (FTE) instead of pooled
0.20 Correction of Total hours (FTE) instead of pooled
0.51 Correction of Total hours (FTE) instead of pooled
0.20 Correction of Total hours (FTE) instead of pooled
0.71 Correction of Total hours (FTE) instead of pooled

8.19

3.00 Reallocation of Directors and admin staff into their respective Divisions

-0.75 Correction of Total hours (FTE) instead of pooled
0.00
0.00
0.00

-0.80 Correction of Total hours (FTE) instead of pooled
0.02
0.00
0.00

-0.84 Correction of Total hours (FTE) instead of pooled
0.20 Correction of Total hours (FTE) instead of pooled
0.16 Correction of Total hours (FTE) instead of pooled

-0.30 Correction of Total hours (FTE) instead of pooled
0.16 Correction of Total hours (FTE) instead of pooled

-0.10 Correction of Total hours (FTE) instead of pooled
0.00

-0.03 Correction of Total hours (FTE) instead of pooled
0.00

-0.10 Correction of Total hours (FTE) instead of pooled
0.50 One position in 2022 started mid year
1.12

-4.00 Reallocation of Directors into their respective Divisions

0.00 /ncludes one TFT FTE

0.00

-4.00
0.00 /ncludes one TFT FTE

One position in 2022 started mid year

0.14

0.20
0.03 Due to Restructing within Finance

0.50 Due to Restructing within Finance

3.00 Reallocation of Directors and admin staff into their respective Divisions

3.87

Total FTEs

135.25 145.43

9 18 Please note that this FTE count does not include Council Members

Comments

RFD-22-082
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Strathmore - Budaet vs Actual with Forecast Years

Town of Strathmore Consolidated

Revenues

Total 01) Net municipal property taxes

Total 02) User fees and sales of goods

Total 03) Penalties and cost of taxes

Total 04) Government transfers for operating

Total 05) Investment Income

Total 06) Licences and permits

Total 08) Other Revenues

Total 09) Transfer from Reserves

Total 10) Internal Transfers Revenue - Contracted

Total 11) Internal Transfers Revenue - Salaries
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 04) Bank Charges and Short Term Interest

Total 05) Other Expenditures

Total 07

Total 08

Total 09

Total 10

Transfers to Local Boards and Agencies
Interest on Long-term Debt
Long-term Debt Payments
Total 11) Transfers to Reserves
Total 12) Internal Transfers Expenses
Total 19) Requisitions
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET CONSOLIDATED

~— ~— — — — ~— ~— ~— ~— ~—

Nov 02, 2022 04:28 PM (MDT)

2.2 )0 v abed

Transfers to Individuals and Organisations

2021 2021 2022 2022
Budget Actual Budget Actual
18,885,395 18,356,397 19,678,393 19,516,076
15,351,047 15,080,185 15,926,820 13,768,545
244,000 151,668 210,000 183,928
1,981,793 1,676,887 2,116,737 812,671
325,780 154,454 306,001 104,331
569,200 466,173 625,500 483,629
208,476 370,437 235,488 203,515
731,432 221,265 162,300 1,791
751,770 714,994 721,291 601,542
3,300 3,990 3,300 3,876
39,052,193 37,196,449 39,985,830 35,679,903
12,629,503 10,766,800 13,276,235 9,469,538
11,504,754 11,220,688 11,822,919 6,943,083
4,174,407 3,448,008 4,082,547 3,215,627
42,000 53,611 51,000 46,562
6,000 5,039 6,000 6,634
450,750 481,387 427,750 358,857
406,239 404,654 429,251 263,040
737,487 646,108 664,755 582,215
2,103,088 - 2,268,155 -
767,101 891,473 780,714 399,017
304,800 380,835 363,700 432,704
5,926,067 5,581,367 5,812,804 4,248,782
39,052,196 33,879,971 39,985,830 25,966,060
(3) 3,316,478 - 9,713,843
(5,177,821) (6,263,379) (6,036,176) (680)
(5,177,824) (5,177,824) (5,177,824) 9,713,163

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(4,819,893) -24.49% 15,624,500 16,434,600
980,980 6.16% 17,398,600 17,495,100
(30,000) -14.29% 180,000 180,000
(691,637) -32.67% 1,327,800 1,332,800
(22,001) -7.19% 284,000 284,000
212,000 33.89% 599,500 604,500
(27,988) -11.89% 208,400 208,400
(142,500) -87.80% - -
(346,591) -48.05% 385,900 385,900
(3,300) -100.00% - -
(4,890,930) -187.77% 36,008,700 36,925,300
319,665 2.41% 13,886,100 14,156,800
(234,919) -1.99% 11,761,000 11,862,000
122,953 3.01% 4,364,800 4,481,200
1,000 1.96% 53,100 53,100

- 0.00% 6,000 6,000

34,050 7.96% 470,800 478,800
13,549 3.16% 462,700 482,000
(175,955) -26.47% 419,300 356,400
(149,955) -6.61% 2,144,000 2,170,900
389,086 49.84% 934,400 949,000
11,000 3.02% 385,900 385,900
(5,812,804) -100.00% - -
(5,482,330) -186.29% 34,888,100 35,382,100
591,400 100.00% 1,120,600 1,543,200
(572,324) (6,633,500) (6,633,500)
19,076 -0.32% (5,512,900) (5,090,300)

Strathmore - Budget vs Actual with Forecast Years
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: STRATEGIC, ADMINISTRATION & FINANCIAL
SERVICES
Revenues
Total 02) User fees and sales of goods
Total 03) Penalties and cost of taxes
Total 04) Government transfers for operating
Total 08) Other Revenues
Total 09) Transfer from reserves
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET STRATEGIC, ADMINISTRATION & FINANCIAL SERVICES

Nov 02, 2022 02:30 PM (MDT)

2.2 Jo gfy abed

2021 2021 2022 2022
Budget Actual Budget Actual
8,500 60,942 75,000 -
9,000 6,146 38,000 5,269

- 218,799 - -

17,500 285,886 113,000 5,269
2,028,583 2,200,507 2,295,823 1,613,711
1,111,488 1,128,517 1,121,210 836,821
201,747 132,376 63,549 48,434
25,750 29,750 29,750 26,372

- - 8,967 -

- - 38,200 -

- 218,799 - -

3,367,568 3,709,949 3,557,499 2,525,338
(3,350,068) (3,424,063) (3,444,499) (2,520,069)
(3,350,068) (3,350,068) (3,350,068) (2,520,069)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
20,000 100.00% 20,000 20,000

5,000 100.00% 5,000 5,000
(35,000) -46.67% 45,000 50,000
(33,000) -86.84% 5,000 5,000

- 0.00% - -

- 0.00% - -

(43,000) -161.95% 75,000 80,000
545,677 23.77% 2,903,100 2,958,900
24,690 2.20% 1,127,700 1,126,200
(3,949) -6.21% 59,700 59,700

50 0.17% 30,800 30,800

(8,967) -100.00% - -
(38,200) -100.00% - -

- 0.00% - -

519,301 -214.60% 4,121,300 4,175,600
(562,301) 16.32% (4,046,300) (4,095,600)
(562,301) 16.32% (4,046,300) (4,095,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: STRATEGIC, ADMINISTRATION & FINANCIAL

SERVICES
Department: 12 - Administration
Costing Centre: 12-03 - Information Technology
Revenues
Total 09) Transfer from reserves
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
Net 12-03 - Information Technology

Nov 03, 2022 12:46 PM (MDT)

2.2 10 617 abed

2021 2021 2022 2022
Budget Actual Budget Actual

- 195,299 - -

- 195,299 - -

465,985 447,457 519,330 357,678
882,890 922,244 865,890 607,057
125,000 69,998 30,000 23,732

- - 5,094 -

- - 21,700 -

- 195,299 - -

1,473,875 1,634,998 1,442,014 988,467
(1,473,875) (1,439,699) (1,442,014) (988,467)
(1,473,875) (1,473,875) (1,473,875) (988,467)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
- 0.00% - -
- 0.00% - -
23,470 4.52% 553,600 563,400
(61,190) -7.07% 780,900 777,900
- 0.00% 30,000 30,000
(5,094) -100.00% - -
(21,700) -100.00% - -
- 0.00% - -
(64,514) -195.53% 1,364,500 1,371,300
64,514 -4.47% (1,364,500) (1,371,300)
64,514 -4.47% (1,364,500) (1,371,300)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: STRATEGIC, ADMINISTRATION & FINANCIAL
SERVICES

Department: 12 - Administration

Costing Centre: 12-06 - Legislative Services

Revenues

Total 04) Government transfers for operating

Total 08) Other Revenues
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 07) Transfers to Individuals and Organisations
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET STRATEGIC, ADMINISTRATION & FINANCIAL SERVICES

Nov 02, 2022 02:05 PM (MDT)

2.2 10 05 abed

2021 2021 2022 2022
Budget Actual Budget Actual

- 27,942 - -

- - - 2,000

- 27,942 - 2,000

343,116 352,117 314,638 228,914
22,000 34,488 18,270 10,912
41,250 53,047 1,000 3,041
406,366 439,651 333,908 242,868
(406,366) (411,709) (333,908) (240,868)
(406,366) (406,366) (406,366) (240,868)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% - -

- 0.00% - -

- 0.00% - -

27,962 8.89% 349,700 356,100

5,130 28.08% 23,400 23,400

- 0.00% 1,000 1,000

25,800 100.00% 25,800 25,800

58,892 -217.64% 399,900 406,300

(58,892) 17.64% (399,900) (406,300)

(58,892) 17.64% (399,900) (406,300)

Page 4



Strathmore - Budaet vs Actual with Forecast Years

DIVISION: STRATEGIC, ADMINISTRATION & FINANCIAL

SERVICES
Department: 12 - Administration

Costing Centre: 12-07 - Communications & Marketing

Revenues
Total 04) Government transfers for operating
Total 08) Other Revenues

Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments

Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
Net 12-07 - Communications & Marketing

Nov 03, 2022 12:46 PM (MDT)

2.2 )0 1G abed

2021 2021 2022 2022
Budget Actual Budget Actual
8,500 10,000 75,000 -
9,000 6,146 38,000 3,269
17,500 16,146 113,000 3,269
287,945 363,342 312,775 195,301
161,748 135,901 202,350 109,098
26,497 8,383 32,549 20,400
25,750 29,750 29,750 26,372

- - 3,873 -

- - 16,500 -

501,940 537,377 597,797 351,172
(484,440) (521,231) (484,797) (347,902)
(484,440) (484,440) (484,440) (347,902)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(35,000) -46.67% 45,000 50,000
(33,000) -86.84% 5,000 5,000
(68,000) -139.82% 50,000 55,000
9,525 3.05% 328,800 334,500
(19,450) -9.61% 198,500 200,000
(3,949) -12.13% 28,700 28,700
(25,750) -86.55% 5,000 5,000
(3,873) -100.00% - -
(16,500) -100.00% - -
(59,997) -189.96% 561,000 568,200
(8,003) 1.65% (511,000) (513,200)
(8,003) 1.65% (511,000) (513,200)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: STRATEGIC, ADMINISTRATION & FINANCIAL

SERVICES
Department: 12 - Administration
Costing Centre: 12-11 - Finance 12-11

Revenues
Total 02) User fees and sales of goods
Total 03) Penalties and cost of taxes
Total 04) Government transfers for operating
Total 09) Transfer from reserves
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET STRATEGIC, ADMINISTRATION & FINANCIAL SERVICES

Nov 02, 2022 02:05 PM (MDT)

2.2 J0 zs abed

2021 2021 2022 2022
Budget Actual Budget Actual

- 23,000 - -

- 23,500 - -

- 46,500 - -

570,767 690,413 777,954 536,196
25,350 35,510 15,200 103,316

- - - 1,260

- 23,500 - -

596,117 749,423 793,154 640,772
(596,117) (702,923) (793,154) (640,772)
(596,117) (596,117) (596,117) (640,772)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

20,000 100.00% 20,000 20,000

5,000 100.00% 5,000 5,000

- 0.00% - -

- 0.00% - -

- 0.00% - -

25,000 100.00% 25,000 25,000

48,546 6.24% 842,700 857,900

61,900 407.24% 78,500 78,500

- 0.00% - -

- 0.00% - -

110,446 -213.92% 921,200 936,400

(85,446) 10.77% (896,200) (911,400)

(85,446) 10.77% (896,200) (911,400)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: STRATEGIC, ADMINISTRATION & FINANCIAL
SERVICES

Department: 12 - Administration

Costing Centre: 12-12 - Taxation & Assessment

Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET STRATEGIC, ADMINISTRATION & FINANCIAL SERVICES

Nov 02, 2022 02:05 PM (MDT)

2.2 Jo €6 abed

2021 2021 2022 2022
Budget Actual Budget Actual
360,770 347,178 371,126 295,621

19,500 374 19,500 6,438
9,000 949 - -
389,270 348,500 390,626 302,059
(389,270) (348,500) (390,626) (302,059)
(389,270) (389,270) (389,270) (302,059)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
48,674 13.12% 428,600 436,400
(14,100) -72.31% 4,000 4,000
- 0.00% - -
34,574 -208.85% 432,600 440,400
(34,574) 8.85% (432,600) (440,400)
(34,574) 8.85% (432,600) (440,400)
Page 7



Strathmore - Budaet vs Actual with Forecast Years

DIVISION: STRATEGIC, ADMINISTRATION & FINANCIAL
SERVICES

Department: 12 - Administration

Costing Centre: 12-15 - Director of SAFS

Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET STRATEGIC, ADMINISTRATION & FINANCIAL SERVICES

Nov 02, 2022 02:05 PM (MDT)

2.2 10 ¢ abed

2021 2021 2022 2022 Budget % Change 2024 2025

Budget Actual Budget Actual Change Forecast Forecast
2022 vs
2023

- - - - 387,500 100.00% 399,700 410,600

- - - - 52,400 100.00% 42,400 42,400

- - - - 439,900 100.00% 442,100 453,000

- - - - (439,900) 100.00% (442,100) (453,000)

- - - - (439,900) 100.00% (442,100) (453,000)

Strathmore - Budget vs Actual with Forecast Years Page 8



Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 05) Investment Income
Total 06) Licences and permits
Total 08) Other Revenues
Total 09) Transfer from reserves
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 05) Other Expenditures
Total 07) Transfers to Individuals and Organisations
Total 08) Transfers to Local Boards and Agencies
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:30 PM (MDT)

2.2 o GG abed

2021 2021 2022 2022
Budget Actual Budget Actual
1,489,575 836,561 1,480,150 1,095,103
730,296 1,307,037 1,163,237 795,571
1,800 3,568 4,780 -
47,200 32,580 44,500 27,045
150,488 179,661 148,500 173,766

- 2,386 - -

244,370 130,407 154,991 65,338
2,663,729 2,492,201 2,996,158 2,156,823
4,924,880 4,090,946 5,288,813 3,894,009
3,785,492 3,335,444 3,817,191 1,463,808
1,029,178 819,193 1,029,348 826,015
6,000 1,286 6,000 1,865
411,000 437,757 356,000 317,442
406,239 404,654 429,251 263,040
82,533 82,218 76,284 94,661
213,343 - 213,343 -
146,794 75,954 77,085 -
136,000 131,601 136,700 107,655
11,141,459 9,379,054 11,430,015 6,968,495
(8,477,730) (6,886,853) (8,433,857) (4,811,672)
(831,389) (933,625) (962,990) (680)
(9,309,119) (9,309,119) (9,309,119) (4,812,352)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
47,550 3.21% 1,565,700 1,565,700
104,063 8.95% 1,267,300 1,267,300
(4,780) -100.00% - -
(10,000) -22.47% 34,500 34,500
33,500 22.56% 182,900 182,900

- 0.00% - -
(154,991) -100.00% - -
15,342 -200.51% 3,050,400 3,050,400
437,387 8.27% 5,846,800 5,961,900
157,709 4.13% 4,091,400 4,097,400
97,952 9.52% 1,187,500 1,227,800

- 0.00% 6,000 6,000

69,000 19.38% 433,000 441,000
13,549 3.16% 462,700 482,000
3,716 4.87% 63,900 57,600
(43) -0.02% 213,300 213,300
3,415 4.43% 80,500 80,500
4,100 3.00% 145,100 145,100
786,785 -206.88% 12,530,200 12,712,600
(771,443) 9.15% (9,479,800) (9,662,200)
15,490 0 (957,500) (957,500)
(755,953) 8.04% (10,437,300) (10,619,700)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES
Department: 12 - Director of CPS
Costing Centre: 12-17 - Director of CPS

Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 J0 95 abed

2021
Budget

2021 2022 2022
Actual Budget Actual

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
- 169,700 100.00% 176,800 183,800
- 3,800 100.00% 3,800 3,800
- 173,500 100.00% 180,600 187,600
- (173,500) 100.00% (180,600) (187,600)
- (173,500) 100.00% (180,600) (187,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 21 - RCMP
Costing Centre: 21-01 - RCMP

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 05) Investment Income
Total 08) Other Revenues
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 05) Other Expenditures
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

212 10 )G abed

2021 2021 2022 2022
Budget Actual Budget Actual
260,000 89,316 90,000 104,200
410,050 408,224 410,050 -

1,800 3,568 4,780 -

5,000 31,580 40,000 32,136
110,000 123,373 128,926 65,338
786,850 656,061 673,756 201,674
425,402 398,585 441,647 257,891

2,345,159 2,191,129 2,538,227 623,392
5,500 7,454 5,500 3,523

- - - 60

2,600 3,568 3,585 -
2,778,661 2,600,736 2,988,959 884,866
(1,991,811) (1,944,675) (2,315,203) (683,192)
(1,991,811) (1,991,811) (1,991,811) (683,192)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% 90,000 90,000

131,150 31.98% 541,200 541,200

(4,780) -100.00% - -

- 0.00% 40,000 40,000

(128,926) -100.00% - -

(2,556) -199.62% 671,200 671,200

6,253 1.42% 456,200 464,500

188,673 7.43% 2,852,000 2,856,600

- 0.00% 5,500 5,500

- 0.00% - -

(3,585) -100.00% - -

191,341 -206.40% 3,313,700 3,326,600

(193,897) 8.37% (2,642,500) (2,655,400)

(193,897) 8.37% (2,642,500) (2,655,400)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 23 - Fire
Costing Centre: 23-01 - Fire Services

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 06) Licences and permits
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 09) Interest on Long Term Debt and Principle Payments
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 Jo gg abied

2021 2021 2022 2022
Budget Actual Budget Actual
61,500 38,039 36,500 10,283

- (3,124) - -

3,000 1,440 3,000 20
20,000 9,493 20,000 9,932
84,500 45,848 59,500 20,235
1,180,416 1,194,382 1,442,444 1,253,472
428,730 327,592 337,615 261,529
122,754 123,309 153,099 142,625
41,217 - - -
10,000 13,972 14,000 10,859
1,783,117 1,659,255 1,947,158 1,668,485
(1,698,617) (1,613,407) (1,887,658) (1,648,250)
(115,847) (167,949) (156,827) (680)
(1,814,464) (1,814,464) (1,814,464) (1,648,930)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% 36,500 36,500

- 0.00% - -

- 0.00% 3,000 3,000

- 0.00% 20,000 20,000

- -200.00% 59,500 59,500

29,956 2.08% 1,505,600 1,536,800

(34,715) -10.28% 306,300 306,300

3,401 2.22% 158,000 159,400

- 0.00% - -

- 0.00% - -

- 0.00% - -

400 2.86% 14,900 14,900

(958) -199.95% 1,984,800 2,017,400

958 -0.05% (2,277,900) (2,310,500)

(19,473) (176,300) (176,300)

(18,515) 0.91% (2,101,600) (2,134,200)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 24 - Emergency Services

Costing Centre: 24-01 - Emergency Management

Revenues
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 10 65 abed

2021 2021 2022 2022
Budget Actual Budget Actual
1,000 - 1,000 -
1,000 - 1,000 -
141,355 11,130 58,326 -
103,000 56,955 69,800 49,708
4,520 - 4,520 6,827
1,949 - - -
250,824 68,085 132,646 56,536
(249,824) (68,085) (131,646) (56,536)
(5,000) (9,435) (9,436) -
(254,824) (254,824) (254,824) (56,536)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% 1,000 1,000

- -200.00% 1,000 1,000

32,474 55.68% 92,400 94,100

1,000 1.43% 70,800 70,800

(20) -0.44% 4,500 4,500

- 0.00% - -

33,454 -225.22% 167,700 169,400

(33,454) 25.41% (185,500) (187,200)

36 0 (9,400) (9,400)

(33,418) 23.69% (176,100) (177,800)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 24 - Emergency Services
Costing Centre: 24-02 - Emergency Management -
Pandemic Planning

Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments

Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 10 09 abed

2021 2021 2022 2022
Budget Actual Budget Actual
3,500 - - -
82,000 18,644 - 2,993
31,000 6,665 - 5,233
5,000 - - -

- - - 30,510

121,500 25,309 - 38,736
(121,500) (25,309) - (38,736)
(121,500) (121,500) (121,500) (38,736)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% - -

- 0.00% - -

- 0.00% - -

- 0.00% - -

10,000 100.00% - -

- 0.00% - -

10,000 100.00% - -

(10,000) 100.00% - -

(10,000) 100.00% - -
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 26 - Municipal Enforcement

Costing Centre: 26-03 - General Enforcement

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 06) Licences and permits
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 jo 19 abed

2021 2021 2022 2022
Budget Actual Budget Actual
141,700 51,060 64,400 65,873

44,200 31,140 41,500 27,025

- - - 4,634

185,900 82,200 105,900 97,532
406,729 399,224 394,403 273,662
71177 21,017 32,211 19,645
31,980 17,732 29,410 16,552
12,000 36,500 1,000 54,634

- 681 - 506

521,886 475,154 457,024 364,999
(335,986) (392,954) (351,124) (267,467)
(1,850) (1,843) (20,583) -
(337,836) (337,836) (337,836) (267,467)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% 64,400 64,400

- 0.00% - -

(10,000) -24.10% 31,500 31,500

- 0.00% - -

(10,000) -190.56% 95,900 95,900

60,197 15.26% 463,600 472,000

(4,011) -12.45% 28,200 28,300

190 0.65% 29,700 29,700

- 0.00% 1,000 1,000

- 0.00% - -

56,376 -212.34% 522,500 531,000

(66,376) 18.90% (430,200) (438,700)

18,783 (1) (1,800) (1,800)

(47,593) 12.80% (428,400) (436,900)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 51 - FCSS
Costing Centre: 51-01 - FCSS

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 05) Other Expenditures
Total 07) Transfers to Individuals and Organisations
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
Net 51-01 - FCSS

Nov 02, 2022 06:27 PM (MDT)

2.2 10 z9 abed

2021 2021 2022 2022
Budget Actual Budget Actual

- 3,083 - 271

306,350 306,350 306,350 307,350
11,500 550 5,500 8,995
317,850 309,983 311,850 316,616
444,440 368,799 482,332 358,585
33,600 62,098 133,100 7,276
28,000 1,644 3,000 8,377

- 54 - -

59,000 95,500 65,000 65,623
565,040 528,095 683,432 439,861
(247,190) (218,112) (371,582) (123,246)
(247,190) (247,190) (247,190) (123,246)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
- 0.00% - -
50 0.02% 306,400 306,400
(5,000) -90.91% 500 500
(4,950) -198.41% 306,900 306,900
41,468 8.60% 534,100 543,400
(20,000) -15.03% 113,100 113,100
- 0.00% 3,000 3,000
- 0.00% - -
- 0.00% 65,000 65,000
21,468 -203.14% 715,200 724,500
(26,418) 7.11% (408,300) (417,600)
(26,418) 7.11% (408,300) (417,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES
Department: 51 - FCSS
Costing Centre: 51-20 - FCSS - Other Programs

2021 2021 2022 2022
Budget Actual Budget Actual
Revenues
Total 02) User fees and sales of goods 34,000 29,361 30,000 26,031
Total 04) Government transfers for operating - 167,237 35,420 76,805
Total 08) Other Revenues 10,000 17,994 10,000 56,136
Total Revenues 44,000 214,592 75,420 158,972
Expenses
Total 01) Salaries, Wages, and Benefits - 58,056 20,218 15,329
Total 02) Contracted and General Services 44,000 156,536 57,324 68,396
Total Expense Before Amortization 44,000 214,592 77,542 83,726
Surplus(Deficit) - - (2,122) 75,247

Less Amortization -

NET COMMUNITY AND PROTECTIVE SERVICES -

75,247

Nov 02, 2022 02:08 PM (MDT)

2.2 J0 £9 abed

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
- 0.00% 30,000 30,000
(35,420) -100.00% - -
- 0.00% 10,000 10,000
(35,420) -153.04% 40,000 40,000
(20,218) -100.00% - -
(17,324) -30.22% 40,000 40,000
(37,542) -151.58% 40,000 40,000
2,122 -100.00% - -
2,122 -100.00% - -
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES
Department: 51 - FCSS
Costing Centre: 51-30 - FCSS - COVID

2021 2021 2022 2022 Budget % Change 2024 2025
Budget Actual Budget Actual Change Forecast Forecast
2022 vs
2023
Revenues
Total 04) Government transfers for operating 13,896 25,000 - - - 0.00% - -
Total 08) Other Revenues 31,488 46,714 - 5,000 - 0.00% - -
Total Revenues 45,384 71,714 - 5,000 - 0.00% - -
Expenses
Total 01) Salaries, Wages, and Benefits 19,395 16,601 - - - 0.00% - -
Total 02) Contracted and General Services 25,989 54,427 - - - 0.00% - -
Total Expense Before Amortization 45,384 71,029 - - - 0.00% - -
Surplus(Deficit) - 685 - 5,000 - 0.00% - -
Less Amortization - - - - - - - -
NET COMMUNITY AND PROTECTIVE SERVICES - - - 5,000 - 0.00% - -
U
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 62 - Handibus
Costing Centre: 62-01 - Handibus

Revenues
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 J0 G9 abed

2021 2021 2022 2022
Budget Actual Budget Actual

- 17,491 - -

- 2,297 - -

- 742 - (584)

175,000 212,278 175,000 131,428
- 113 - -

175,000 232,922 175,000 130,844
(175,000) (232,922) (175,000) (130,844)
(175,000) (175,000) (175,000) (130,844)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% - -

- 0.00% - -

- 0.00% - -

- 0.00% - -

- 0.00% - -

9,000 5.14% 192,000 200,000

- 0.00% - -

9,000 -205.14% 192,000 200,000

(9,000) 5.14% (192,000) (200,000)

(9,000) 5.14% (192,000) (200,000)

Page 19



Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 71 - Community Development

Costing Centre: 71-01 - Community Development

Revenues
Total 08) Other Revenues
Total Revenues
Expenses
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 10 99 abed

2021 2021 2022 2022
Budget Actual Budget Actual

- 22,741 - 242

- 22,741 - 242

26,650 31,607 36,400 26,384

- 2,555 - 884

160,000 93,479 115,000 65,757
3,775 - - -
190,425 127,642 151,400 93,024
(190,425) (104,901) (151,400) (92,782)
(11,542) (10,166) (10,167) -
(201,967) (201,967) (201,967) (92,782)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% - -

- 0.00% - -

1,200 3.30% 41,500 41,500

1,200 100.00% 1,300 1,300

60,000 52.17% 175,000 175,000

- 0.00% - -

62,400 -241.22% 217,800 217,800

(62,400) 41.22% (238,200) (238,200)

(33) (10,200) (10,200)

(62,433) 38.64% (228,000) (228,000)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 72 - Recreation
Costing Centre: 72-04 - Curling Rink

Revenues

Total 02) User fees and sales of goods

Total 08) Other Revenues

Total 10) Internal Transfers Revenue - Contracted
Total Revenues

Expenses

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 11) Transfers to reserves

Total 12) Internal Transfers Expenses
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 j0 19 abed

2021 2021 2022 2022
Budget Actual Budget Actual
- 3,929 - 7,313

4,536 - 4,675 -
4,536 3,929 4,675 7,313
16,750 19,724 17,085 15,809
12,072 20,983 15,000 18,484
1,501 - - -
12,500 7,980 12,500 5,277
42,823 48,687 44,585 39,570
(38,287) (44,758) (39,910) (32,258)
(26,350) (30,781) (32,532) -
(64,637) (64,637) (64,637) (32,258)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% - -

4,800 100.00% 4,800 4,800

(4,675) -100.00% - -

125 -202.67% 4,800 4,800

315 1.84% 17,900 17,900

9,800 65.33% 26,400 27,400

- 0.00% - -

400 3.20% 13,300 13,300

10,515 -223.58% 57,600 58,600

(10,390) 26.03% (114,400) (115,400)

1,732 () (30,800) (30,800)

(8,658) 11.95% (83,600) (84,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 72 - Recreation
Costing Centre: 72-10 - Family Centre

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 J0 g9 abed

2021 2021 2022 2022
Budget Actual Budget Actual
450,500 306,430 574,250 349,816

- 134,450 137,139 137,139

9,500 4,275 9,500 8,788
460,000 445,155 720,889 495,742
731,165 603,875 751,639 562,239
159,980 121,643 159,419 131,119
318,723 265,517 320,750 248,008
32,354 - - -
45,000 47,797 43,000 37,862
1,287,222 1,038,833 1,274,808 979,228
(827,222) (593,677) (553,919) (483,486)
(183,800) (199,852) (214,660) -
(1,011,022) (1,011,022) (1,011,022) (483,486)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

12,550 2.19% 586,800 586,800

2,761 2.01% 139,900 139,900

- 0.00% 9,500 9,500

15,311 -202.12% 736,200 736,200

(6,139) -0.82% 759,800 773,000

15,881 9.96% 176,000 176,700

54,150 16.88% 393,800 409,000

- 0.00% - -

- 0.00% - -

- 0.00% - -

1,300 3.02% 45,600 45,600

65,192 -205.11% 1,375,200 1,404,300

(49,881) 9.01% (1,046,200) (1,075,300)

11,060 0 (203,600) (203,600)

(38,821) 5.05% (842,600) (871,700)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 72 - Recreation
Costing Centre: 72-15 - Aquatic Centre

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 05) Other Expenditures
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 10 69 abed

2021 2021 2022 2022
Budget Actual Budget Actual
305,000 158,410 360,000 258,746

- 134,450 137,139 137,139

12,000 5,731 12,500 6,619
317,000 298,590 509,639 402,504
1,182,878 744,927 1,164,623 800,635
151,066 82,034 158,295 82,857
256,565 200,092 280,700 201,176

- 1,232 - 1,805

30,183 30,081 28,333 23,788
62,505 - 62,505 -
3,898 - - -
55,000 49,865 55,000 42,323
1,742,095 1,108,231 1,749,456 1,152,585
(1,425,095) (809,641) (1,239,817) (750,080)
(181,600) (191,402) (193,235) -
(1,606,695) (1,606,695) (1,606,695) (750,080)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
(15,000) -4.17% 383,000 383,000
2,761 2.01% 139,900 139,900
500 4.00% 13,000 13,000
(11,739) -197.70% 535,900 535,900
66,877 5.74% 1,258,100 1,283,000
20,205 12.76% 159,300 159,600
24,300 8.66% 328,200 340,100
- 0.00% - -
(1,833) -6.47% 24,700 22,800
(5) -0.01% 62,500 62,500
- 0.00% - -
1,700 3.09% 58,400 58,400
111,244 -206.36% 1,891,200 1,926,400
(122,983) 9.92% (1,738,100) (1,773,300)
1,835 0 (191,400) (191,400)
(121,148) 8.45% (1,546,700) (1,581,900)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 72 - Recreation
Costing Centre: 72-20 - Sports Centre

Revenues

Total 02) User fees and sales of goods

Total 04) Government transfers for operating

Total 08) Other Revenues

Total 09) Transfer from reserves

Total 10) Internal Transfers Revenue - Contracted
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 09) Interest on Long Term Debt and Principle Payments

Total 10) Principle payments

Total 11) Transfers to reserves
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.2 j0 0. abed

2021 2021 2022 2022
Budget Actual Budget Actual
131,875 113,022 187,000 194,494

- 134,450 137,139 137,139

50,000 40,583 50,000 41,283

- 2,386 - -

129,834 7,034 21,390 -
311,709 297,475 395,529 372,916
254,936 257,186 355,271 348,757
180,899 141,245 201,299 117,417
90,281 51,824 73,700 70,047
43,897 43,713 40,017 33,701
133,333 - 133,333 -
42,000 72,386 56,000 -
745,346 566,354 859,620 569,922
(433,637) (268,878) (464,091) (197,005)
(200,000) (206,681) (210,676) -
(633,637) (633,637) (633,637) (197,005)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
50,000 26.74% 237,000 237,000
2,761 2.01% 139,900 139,900
33,200 66.40% 84,100 84,100
- 0.00% - -
(21,390) -100.00% - -
64,571 -216.33% 461,000 461,000
21,329 6.00% 383,900 391,000
1,701 0.85% 204,800 204,800
3,000 4.07% 81,400 84,300
(3,917) -9.79% 32,300 28,400
(33) -0.02% 133,300 133,300
7,000 12.50% 63,000 63,000
29,080 -203.38% 898,700 904,800
35,491 -7.65% (851,300) (857,400)
3,876 0 (206,800) (206,800)
39,367 -5.83% (644,500) (650,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 74 - Community Facilities & Functions
Costing Centre: 74-01 - Lambert Centre

Revenues
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2/2 1o 1/ abed

2021 2021 2022 2022
Budget Actual Budget Actual
- - - 1

- - - 1

24,332 6,927 24,929 3,203
12,628 10,362 12,940 5,118
20,195 22,914 23,369 20,222
8,453 8,424 7,934 6,662
17,505 - 17,505 -
6,000 5,321 5,650 4,764
89,113 53,948 92,327 39,970
(89,113) (53,948) (92,327) (39,969)
(38,200) (40,996) (40,996) -
(127,313) (127,313) (127,313) (39,969)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% - -

- 0.00% - -

16,771 67.28% 41,000 41,600

(340) -2.63% 12,600 12,700

4,831 20.67% 30,000 31,400

(534) -6.73% 6,900 6,400

(5) -0.03% 17,500 17,500

150 2.65% 6,000 6,000

20,873 -222.61% 114,000 115,600

(20,873) 22.61% (196,000) (197,600)

(4) (41,000) (41,000)

(20,877) 15.66% (155,000) (156,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES
Department: 74 - Community Facilities & Functions
Costing Centre: 74-02 - Library

2021 2021 2022 2022
Budget Actual Budget Actual

Expenses
Total 02) Contracted and General Services 4,500 4,005 4,500 6,395
Total 03) Materials, Goods, Supplies and Utilities - 726 - -
Total 08) Transfers to Local Boards and Agencies 406,239 404,654 429,251 263,040
Total 12) Internal Transfers Expenses 7,500 5,872 6,550 6,064
Total Expense Before Amortization 418,239 415,256 440,301 275,498
Surplus(Deficit) (418,239) (415,256) (440,301) (275,498)
Less Amortization - - - -
NET COMMUNITY AND PROTECTIVE SERVICES (418,239) (418,239) (418,239) (275,498)

Nov 02, 2022 02:08 PM (MDT)

2.2 jo z, abed

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

2,500 55.56% 7,100 7,100

- 0.00% - -

13,549 3.16% 462,700 482,000

150 2.29% 6,900 6,900

16,199 -203.68% 476,700 496,000

(16,199) 3.68% (476,700) (496,000)

(16,199) 3.68% (476,700) (496,000)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COMMUNITY AND PROTECTIVE SERVICES

Department: 74 - Community Facilities & Functions
Costing Centre: 74-06 - Civic Centre

Revenues
Total 02) User fees and sales of goods
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 05) Other Expenditures
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET COMMUNITY AND PROTECTIVE SERVICES

Nov 02, 2022 02:08 PM (MDT)

2.z jo g, abed

2021 2021 2022 2022
Budget Actual Budget Actual
105,000 43,912 138,000 78,076
105,000 43,912 138,000 78,076
110,332 13,762 152,981 20,236

99,364 34,128 58,976 45,771
107,588 97,037 120,300 84,641
6,000 - 6,000 -
17,500 - 17,500 -
340,784 144,927 355,757 150,648
(235,784) (101,015) (217,757) (72,571)
(67,200) (74,520) (73,878) -
(302,984) (302,984) (302,984) (72,571)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% 138,000 138,000

- -200.00% 138,000 138,000

18,719 12.24% 175,300 178,700

(1,176) -1.99% 58,000 58,200

(2,900) -2.41% 125,700 132,200

- 0.00% 6,000 6,000

- 0.00% - -

- 0.00% - -

- 0.00% 17,500 17,500

14,643 -204.12% 382,500 392,600

(14,643) 6.72% (416,900) (427,000)

(2,322) (86,200) (86,200)

(16,965) 5.82% (330,700) (340,800)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COUNCIL

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 05) Other Expenditures

Total 07) Transfers to Individuals and Organisations
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET COUNCIL

Nov 02, 2022 02:30 PM (MDT)

2.2 Jo ¢/ abed

2021 2021 2022 2022
Budget Actual Budget Actual
355,158 303,737 328,304 259,122
64,700 19,255 63,700 25,127
16,000 15,046 25,000 4,641

- 4,186 - 3,949

14,000 9,005 12,000 5,163
449,858 351,228 429,004 298,001
(449,858) (351,228) (429,004) (298,001)
(449,858) (449,858) (449,858) (298,001)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
996 0.30% 329,300 329,300
4,500 7.06% 68,200 68,200
(1,000) -4.00% 24,000 24,000
- 0.00% - -
(5,000) -41.67% 7,000 7,000
(504) -199.88% 428,500 428,500
504 -0.12% (428,500) (428,500)
504 -0.12% (428,500) (428,500)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: COUNCIL
Department: 11 - Council
Costing Centre: 11-01 - Council

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 05) Other Expenditures

Total 07) Transfers to Individuals and Organisations
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET COUNCIL

Nov 02, 2022 02:14 PM (MDT)

2.2 1o g/ abed

2021 2021 2022 2022
Budget Actual Budget Actual
355,158 303,737 328,304 259,122

64,700 19,255 63,700 25,127
16,000 15,046 25,000 4,641

- 4,186 - 3,949

14,000 9,005 12,000 5,163
449,858 351,228 429,004 298,001
(449,858) (351,228) (429,004) (298,001)
(449,858) (449,858) (449,858) (298,001)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
996 0.30% 329,300 329,300
4,500 7.06% 68,200 68,200
(1,000) -4.00% 24,000 24,000
- 0.00% - -
(5,000) -41.67% 7,000 7,000
(504) -199.88% 428,500 428,500
504 -0.12% (428,500) (428,500)
504 -0.12% (428,500) (428,500)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES
Revenues
Total 02) User fees and sales of goods
Total 03) Penalties and cost of taxes
Total 04) Government transfers for operating
Total 05) Investment Income
Total 06) Licences and permits
Total 08) Other Revenues
Total 09) Transfer from reserves
Total 10) Internal Transfers Revenue - Contracted
Total 11) Internal Transfers Revenue - Salaries
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

~—_ — — ~— ~— ~—

Nov 02, 2022 02:30 PM (MDT)

2.z 10 9, abed

2021 2021 2022 2022
Budget Actual Budget Actual
11,416,917 11,458,339 11,706,295 9,893,062
34,000 - - -
195,000 22,045 195,000 18,900
31,980 23,918 32,704 -
522,000 333,703 581,000 337,469
47,500 77,259 47,500 17,878
423,365 80 162,300 1,791
307,400 384,587 366,300 436,204
3,300 3,990 3,300 3,876
12,981,462 12,303,921 13,094,399 10,709,180
3,584,241 2,932,049 3,546,053 2,252,356
5,776,749 5,270,741 6,000,571 4,035,274
2,857,482 2,445,326 2,907,650 2,294,660

- - 10,000 -

410,200 396,280 448,714 328,657
1,272,745 - 1,399,612 -
593,994 489,145 499,590 399,017
168,800 249,234 227,000 325,049
14,664,211 11,782,775 15,039,190 9,635,013
(1,682,749) 521,146 (1,944,791) 1,074,167
(3,989,264) (4,612,467) (4,664,649) -
(5,672,013) (5,672,013) (5,672,013) 1,074,167

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
372,405 3.18% 12,437,500 12,438,000

- 0.00% - -
(195,000) -100.00% - -
(32,704) -100.00% - -
222,000 38.21% 565,000 570,000
(28,500) -60.00% 19,000 19,000
(162,300) -100.00% - -
8,400 2.29% 385,900 385,900
(3,300) -100.00% - -
181,001 -201.38% 13,407,400 13,412,900
307,247 8.66% 3,931,800 4,005,100
(96,771) -1.61% 5,957,200 6,035,300
44,350 1.53% 3,050,400 3,126,500
(10,000) -100.00% - -
(126,614) -28.22% 282,100 239,600
(111,712) -7.98% 1,313,700 1,340,600
339,710 68.00% 603,900 618,500
6,900 3.04% 240,800 240,800
353,110 -202.35% 15,379,900 15,606,400
(172,109) 8.85% (1,972,500) (2,193,500)
(253,051) (4,917,700) (4,917,700)
(425,160) 6.43% (6,890,200) (7,111,200)

Strathmore - Budget vs Actual with Forecast Years
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 31 - Common Services

Costing Centre: 12-04 - Administration - Building

Expenses
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 12) Internal Transfers Expenses

Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2/2 1o )/ abed

2021 2021 2022 2022
Budget Actual Budget Actual
93,090 70,853 47,500 43,497
35,228 77,308 77,350 46,234
3,300 20,050 13,500 17,126
131,618 168,211 138,350 106,858
(131,618) (168,211) (138,350) (106,858)
(131,618) (131,618) (131,618) (106,858)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
3,000 6.32% 50,500 50,500
(15,450) -19.97% 65,800 68,600
400 2.96% 14,300 14,300
(12,050) -191.29% 130,600 133,400
12,050 -8.71% (130,600) (133,400)
12,050 -8.71% (130,600) (133,400)

Page 31



Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 12 - Director of IODS

Costing Centre: 12-16 - Director of IODS

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 jo g, abed

2021 2021 2022 2022 Budget % Change 2024 2025

Budget Actual Budget Actual Change Forecast Forecast
2022 vs
2023

- - - - 403,200 100.00% 415,600 427,100

- - - - 4,300 100.00% 4,300 4,300

- - - - 407,500 100.00% 419,900 431,400

- - - - (407,500) 100.00% (419,900) (431,400)

- - - - (407,500) 100.00% (419,900) (431,400)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 61 - Planning & Development
Costing Centre: 26-01 - Building Inspection

Revenues
Total 05) Investment Income
Total 06) Licences and permits
Total 09) Transfer from reserves

Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 11) Transfers to reserves

Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 J0 6/, abed

2021 2021 2022 2022
Budget Actual Budget Actual
500 722 967 -
324,500 267,891 326,500 265,395
- 80 - -
325,000 268,693 327,467 265,395
250,581 161,888 129,561 73,684
34,850 95,047 114,250 117,009
450 420 450 50

740 802 725 -
286,621 258,156 244,986 190,742
38,379 10,536 82,481 74,653
(2,500) (20,130) - -
35,879 35,879 35,879 74,653

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
(967) -100.00% - -
256,600 78.59% 339,600 339,600
- 0.00% - -
255,633 -278.06% 339,600 339,600
(15,261) -11.78% 116,400 118,600
1,350 1.18% 116,900 116,900
50 11.11% 500 500
249,275 34382.76% - -
235,414 -296.09% 233,800 236,000
20,219 24.51% 61,800 59,600
(22,000) 1 (22,000) (22,000)
(1,781) -2.16% 83,800 81,600

Page 33



Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES
Department: 31 - Common Services

Costing Centre: 31-01 - Common Services - Operations

Revenues
Total 05) Investment Income
Total 09) Transfer from reserves
Total 10) Internal Transfers Revenue - Contracted
Total 11) Internal Transfers Revenue - Salaries
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 J0 08 abed

2021 2021 2022 2022
Budget Actual Budget Actual
4,000 4,902 7,679 -
239,000 - - -
2,600 5,723 2,600 7,215
3,300 3,990 3,300 3,876
248,900 14,614 13,579 11,091
196,850 175,731 256,786 295,410
15,507 31,289 22,337 12,929
3,787 12,846 3,787 3,064

- - 516 -

- - 2,200 -

80,472 4,902 5,759 -
296,616 224,767 291,385 311,403
(47,716) (210,154) (277,806) (300,313)
(216,047) (314,633) (373,864) -
(263,763) (263,763) (263,763) (300,313)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
(7,679) -100.00% - -
- 0.00% - -
(2,600) -100.00% - -
(3,300) -100.00% - -
(13,579) -100.00% - -
(29,586) -11.52% 230,900 234,900
(7,337) -32.85% 15,300 13,800
13 0.34% 3,800 3,800
(516) -100.00% - -
(2,200) -100.00% - -
(5,759) -100.00% - -
(45,385) -184.42% 250,000 252,500
31,806 -11.45% (1,086,000) (1,088,500)
(44,236) (418,000) (418,000)
(12,430) 1.91% (668,000) (670,500)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES
Department: 31 - Common Services
Costing Centre: 31-02 - Common Services - Equip Maint &
Repairs
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
Net 31-02 - Common Services - Equip Maint & Repairs

Nov 02, 2022 06:27 PM (MDT)

2.2 Jo 18 abed

2021 2021 2022 2022
Budget Actual Budget Actual
172,203 127,155 168,988 104,268

45,507 41,458 80,373 39,522
211,969 141,270 205,822 190,690
429,679 309,883 455,183 334,480

(429,679) (309,883) (455,183) (334,480)
(429,679) (429,679) (429,679) (334,480)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
8,612 5.10% 180,700 184,100
2,227 2.77% 82,600 82,600
78 0.04% 205,900 205,900
10,917 -202.40% 469,200 472,600
(10,917) 2.40% (469,200) (472,600)
(10,917) 2.40% (469,200) (472,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 31 - Common Services

Costing Centre: 31-09 - Common Services -
Communications Tower - Infrastructure

Revenues

Total 02) User fees and sales of goods
Total Revenues

Expenses

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 Jo zg abied

2021 2021 2022 2022 Budget % Change 2024 2025
Budget Actual Budget Actual Change Forecast Forecast
2022 vs
2023
5,000 19,838 12,200 18,568 24,800 203.28% 37,800 38,300
5,000 19,838 12,200 18,568 24,800 -403.28% 37,800 38,300
7,768 5,003 13,209 5,621 12,191 92.29% 25,900 26,300
7,215 - 7,400 6,765 1,900 25.68% 9,900 10,200
14,983 5,003 20,609 12,286 14,091 -268.37% 35,800 36,500
(9,983) 14,835 (8,409) 6,282 10,709 -127.35% 2,000 1,800
(9,983) (9,983) (9,983) 6,282 10,709 -127.35% 2,000 1,800
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES
Department: 32 - Roads
Costing Centre: 32-01 - Roads - Operations
Revenues
Total 05) Investment Income
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
Net 32-01 - Roads - Operations

Nov 02, 2022 06:27 PM (MDT)

2.2 Jo £8 abed

2021 2021 2022 2022
Budget Actual Budget Actual
1,800 3,994 5,351 -

- 2,196 - 2,306

1,800 6,190 5,351 2,306
740,201 610,994 819,639 399,422
225,722 150,824 241,403 81,313
705,395 698,351 714,308 557,207
37,448 30,004 57,486 23,734
97,695 - 130,834 -

- 3,994 4,013 -

15,500 19,647 18,500 14,974
1,821,961 1,513,814 1,986,183 1,076,649
(1,820,161) (1,507,624) (1,980,832) (1,074,343)
(1,518,617) (1,635,560) (1,634,418) -
(3,338,778) (3,338,778) (3,338,778) (1,074,343)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(5,351) -100.00% - -
- 0.00% - -
(5,351) -100.00% - -
6,861 0.84% 841,800 855,700
(303) -0.13% 256,300 256,300
47,592 6.66% 799,200 826,100
(25,386) -44.16% 29,100 26,100
(34,134) -26.09% 96,700 96,700
(4,013) -100.00% - -
600 3.24% 19,600 19,600
(8,783) -199.56% 2,042,700 2,080,500
3,432 -0.17% (5,482,300) (5,520,100)
(85,382) (1,719,800) (1,719,800)
(81,950) 2.27% (3,762,500) (3,800,300)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 31 - Common Services

Costing Centre: 32-06 - Special Events

Expenses

Total 01) Salaries, Wages, and Benefits
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 Jo 18 abed

2021
Budget

2021 2022 2022
Actual Budget Actual

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
15,600 100.00% 15,600 15,600
15,600 100.00% 15,600 15,600
(15,600) 100.00% (15,600) (15,600)
(15,600) 100.00% (15,600) (15,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 32 - Roads

Costing Centre: 32-08 - Roads - Infrastructure

Revenues

Total 09) Transfer from reserves
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 jo Gg abed

2021 2021 2022 2022
Budget Actual Budget Actual
184,365 - 55,418 -
184,365 - 55,418 -
461,739 230,246 209,733 241,853

82,600 65,926 163,000 89,814
750 104 750 155
545,089 296,277 373,483 331,822
(360,724) (296,277) (318,065) (331,822)
(360,724) (360,724) (360,724) (331,822)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
(55,418) -100.00% - -
(55,418) -100.00% - -
(74,833) -35.68% 137,300 139,600
(65,500) -40.18% 95,000 207,500
50 6.67% 800 800
(140,283) -162.44% 233,100 347,900
84,865 -26.68% (233,100) (347,900)
84,865 -26.68% (233,100) (347,900)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 37 - Storm Sewer

Costing Centre: 37-01 - Storm Sewer - Administration

Revenues
Total 02) User fees and sales of goods
Total 05) Investment Income
Total 09) Transfer from reserves
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 J0 98 abed

2021 2021 2022 2022
Budget Actual Budget Actual
767,652 535,320 781,152 663,913

80 142 191 -
767,732 535,463 781,343 663,913
17,423 37,266 16,892 16,622
16,015 87,259 10,687 9,022
10,661 14,061 10,987 11,373
22,875 23,644 25,739 18,383
73,550 - 73,401 -
238,500 239,992 244,880 205,564
379,024 402,222 382,586 260,963
388,708 133,240 398,757 402,950
(55,000) (82,317) (82,543) -
333,708 333,708 333,708 402,950

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
23,448 3.00% 828,700 828,700
(191) -100.00% - -
- 0.00% - -
23,257 -202.98% 828,700 828,700
2,208 13.07% 19,300 19,600
(9,587) -89.71% 1,100 1,100
(187) -1.70% 11,600 12,100
(9,439) -36.67% 15,000 13,800
(15,701) -21.39% 57,700 57,700
7,220 2.95% 259,600 267,100
(25,486) -193.34% 364,300 371,400
48,743 12.22% 254,000 246,900
(22,657) (105,200) (105,200)
26,086 8.25% 359,200 352,100
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 37 - Storm Sewer

Costing Centre: 37-02 - Storm Sewer - Infrastructure

Revenues

Total 09) Transfer from reserves
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 jo 18 abed

2021 2021 2022 2022 Budget % Change 2024 2025
Budget Actual Budget Actual Change Forecast Forecast
2022 vs
2023
- - 8,705 - (8,705) -100.00% - -
- - 8,705 - (8,705) -100.00% - -
9,788 1,819 88,682 37,754 2,118 2.39% 92,500 94,100
104,167 22,692 77,000 66,835 130,200 169.09% 84,200 84,200
51,097 33,853 65,900 69,910 800 1.21% 70,100 74,000
165,052 58,364 231,582 174,499 133,118 -257.48% 246,800 252,300
(165,052) (58,364) (222,877) (174,499) (141,823) 63.63% (246,800) (252,300)
(165,052) (165,052) (165,052) (174,499) (141,823) 63.63% (246,800) (252,300)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 37 - Storm Sewer

Costing Centre: 37-03 - Storm Sewer Operations

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 jo gg abied

2021 2021 2022 2022
Budget Actual Budget Actual
99,075 - 62,145 -
15,000 - 15,000 -
114,075 - 77,145 -
(114,075) - (77,145) -
(114,075) (114,075) (114,075) -

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

1,755 2.82% 65,300 66,300

- 0.00% 15,000 15,000

1,755 -202.27% 80,300 81,300

(1,755) 2.27% (80,300) (81,300)

(1,755) 2.27% (80,300) (81,300)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 41 - Water

Costing Centre: 41-01 - Water - Administration

Revenues
Total 02) User fees and sales of goods
Total 03) Penalties and cost of taxes
Total 05) Investment Income
Total 08) Other Revenues
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 J0 68 abed

2021 2021 2022 2022
Budget Actual Budget Actual
4,480,404 4,482,103 4,622,009 3,920,054
34,000 - - -
15,000 - - -
19,000 22,929 19,000 5,842
161,800 196,687 185,487 228,919
4,710,204 4,701,720 4,826,496 4,154,815
131,717 170,747 136,283 97,391
371,160 311,601 369,390 201,677
104,044 5,244 99,200 90,218
136,053 128,426 144,767 105,214
606,777 - 660,180 -
85,581 79,909 81,792 68,585
1,435,332 695,927 1,491,612 563,084
3,274,872 4,005,793 3,334,884 3,591,731
(1,152,700) (1,174,374) (1,184,637) -
2,122,172 2,122,172 2,122,172 3,591,731

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
136,691 2.96% 4,899,600 4,899,600
- 0.00% - -
- 0.00% - -
- 0.00% 19,000 19,000
5,613 3.03% 196,800 196,800
142,304 -202.95% 5,115,400 5,115,400
(66,383) -48.71% 71,700 73,000
(86,690) -23.47% 283,400 284,000
10,400 10.48% 117,000 121,900
(50,067) -34.58% 75,100 54,500
(26,780) -4.06% 651,100 669,400
2,408 2.94% 86,800 89,400
(217,112) -185.44% 1,285,100 1,292,200
359,416 10.78% 1,435,300 1,428,200
(12,863) (1,197,500) (1,197,500)
346,553 16.12% 2,632,800 2,625,700
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 41 - Water

Costing Centre: 41-03 - Water - Operations

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 10 06 abed

2021 2021 2022 2022 Budget % Change 2024 2025

Budget Actual Budget Actual Change Forecast Forecast
2022 vs
2023

- 15,265 - - - 0.00% - -

- 746,669 5,000 - - 0.00% 5,000 5,000

- 1,354,841 - (90) - 0.00% - -

- 2,116,774 5,000 (90) - -200.00% 5,000 5,000

- (2,116,774) (5,000) 90 - 0.00% (5,000) (5,000)

- - - 90 - 0.00% (5,000) (5,000)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 41 - Water

Costing Centre: 41-10 - Water - Infrastructure

Revenues

Total 09) Transfer from reserves
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 J0 16 abed

2021 2021 2022 2022
Budget Actual Budget Actual

- - 80,332 1,791

- - 80,332 1,791

35,907 2,089 189,321 94,269
842,843 4,748 838,500 596,350
1,286,250 - 1,306,200 1,110,631
2,165,000 6,837 2,334,021 1,801,250
(2,165,000) (6,837) (2,253,689) (1,799,459)
(2,165,000) (2,165,000) (2,165,000) (1,799,459)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
(80,332) -100.00% - -
(80,332) -100.00% - -
4,579 2.42% 198,300 202,100
(7,500) -0.89% 947,000 862,000
23,800 1.82% 1,352,000 1,375,000
20,879 -200.89% 2,497,300 2,439,100
(101,211) 4.49% (2,497,300) (2,439,100)
(101,211) 4.49% (2,497,300) (2,439,100)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES
Department: 42 - Sanitary Sewer

Costing Centre: 42-01 - Sanitary Sewer - Administration

Revenues
Total 02) User fees and sales of goods
Total 05) Investment Income
Total 09) Transfer from reserves
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 10 z6 abed

2021 2021 2022 2022
Budget Actual Budget Actual
4,823,170 5,035,972 4,904,286 4,121,568
7,000 10,067 13,485 -
143,000 182,178 178,213 200,070
4,973,170 5,228,217 5,095,984 4,321,639
52,261 104,579 50,673 41,898
140,492 2,460,450 140,394 84,408
303,398 7,204 273,000 123,085
108,951 112,526 122,390 98,779
279,728 - 317,169 -
101,759 90,017 91,588 68,620
986,589 2,774,776 995,214 416,790
3,986,581 2,453,440 4,100,770 3,904,849
(800,350) (873,363) (876,535) -
3,186,231 3,186,231 3,186,231 3,904,849

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
147,114 3.00% 5,202,900 5,202,900
(13,485) -100.00% - -
- 0.00% - -
5,387 3.02% 189,100 189,100
139,016 -202.73% 5,392,000 5,392,000
14,327 28.27% 66,100 67,100
(85,194) -60.68% 55,900 56,700
(8,300) -3.04% 286,800 299,900
(34,290) -28.02% 77,300 66,100
(32,069) -10.11% 293,200 301,800
92,312 100.79% 186,400 188,900
(53,214) -194.65% 965,700 980,500
192,230 4.69% 2,586,900 2,572,100
(43,065) (919,700) (919,700)
149,165 4.63% 3,506,600 3,491,800
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 42 - Sanitary Sewer

Costing Centre: 42-06 - Sanitary Sewer - Infrastructure

Revenues
Total 08) Other Revenues
Total 09) Transfer from reserves
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 J0 €6 abed

2021 2021 2022 2022
Budget Actual Budget Actual

- - - 6,468

- - 17,845 -

- - 17,845 6,468

46,917 1,199 109,940 17,112
2,433,437 - 2,542,500 1,837,606
2,480,354 1,199 2,652,440 1,854,718
(2,480,354) (1,199) (2,634,595) (1,848,250)
(2,480,354) (2,480,354) (2,480,354) (1,848,250)

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
- 0.00% - -
(17,845) -100.00% - -
(17,845) -100.00% - -
(19,740) -17.96% 91,900 93,700
41,000 1.61% 2,626,500 2,676,500
21,260 -200.80% 2,718,400 2,770,200
(39,105) 1.48% (2,718,400) (2,770,200)
(39,105) 1.48% (2,718,400) (2,770,200)

Strathmore - Budget vs Actual with Forecast Years
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 43 - Garbage

Costing Centre: 43-01 - 43-01 Garbage - Admin

Revenues
Total 02) User fees and sales of goods
Total 05) Investment Income
Total 08) Other Revenues

Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 11) Transfers to reserves

Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 10 6 abed

2021 2021 2022 2022
Budget Actual Budget Actual
1,293,141 1,303,265 1,334,098 1,117,766
1,000 1,352 1,812 -

- 4,302 - 3,595
1,294,141 1,308,919 1,335,910 1,121,361
52,264 102,386 50,673 50,529
23,310 995,688 27,142 11,591

- (2,149) - (1,605)

71,037 66,791 68,419 56,248
146,611 1,162,717 146,234 116,763
1,147,530 146,202 1,189,676 1,004,598
(15,500) (42,130) (42,130) -
1,132,030 1,132,030 1,132,030 1,004,598

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast
2022 vs
2023
40,002 3.00% 1,415,300 1,415,300
(1,812) -100.00% - -
- 0.00% - -
38,190 -202.86% 1,415,300 1,415,300
14,327 28.27% 66,100 67,100
(26,742) -98.53% 400 400
- 0.00% - -
681 1.00% 71,100 73,100
(11,734) -191.98% 137,600 140,600
49,924 4.20% 1,193,500 1,190,500
30 () (42,100) (42,100)
49,954 4.35% 1,235,600 1,232,600
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 43 - Garbage

Costing Centre: 43-02 - Garbage Infrastructure

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 J0 G6 abed

2021 2021 2022 2022
Budget Actual Budget Actual
35,477 653 40,918 4,985
1,082,391 - 1,100,000 738,416
1,117,868 653 1,140,918 743,401
(1,117,868) (653) (1,140,918) (743,401)
(1,117,868) (1,117,868) (1,117,868) (743,401)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
(6,818) -16.66% 34,900 35,700
(10,000) -0.91% 1,090,000 1,090,000
(16,818) -198.53% 1,124,900 1,125,700
16,818 -1.47% (1,124,900) (1,125,700)
16,818 -1.47% (1,124,900) (1,125,700)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 43 - Garbage

Costing Centre: 43-03 - Garbage Operations

Expenses

Total 01) Salaries, Wages, and Benefits

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 10 96 abied

2021 2021 2022 2022
Budget Actual Budget Actual
31,505 - 8,767 -
8,500 - 8,500 -
40,005 - 17,267 -
(40,005) - (17,267) -
(40,005) (40,005) (40,005) -

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

33 0.38% 8,900 9,100

- 0.00% 8,500 8,500

33 -200.19% 17,400 17,600

(33) 0.19% (17,400) (17,600)

(33) 0.19% (17,400) (17,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 56-02 - Cemetery Operation
Costing Centre: 56-01 - Cemetery

Revenues
Total 02) User fees and sales of goods
Total 05) Investment Income
Total 06) Licences and permits
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 10 16 abed

2021 2021 2022 2022
Budget Actual Budget Actual
37,500 61,435 37,500 35,900
- 336 - -

500 400 500 1,150

- 332 - (332)
38,000 62,503 38,000 36,718
22,445 10,173 24,803 -
- 6,291 - 8,387

500 2,226 2,000 -

- 336 - -

- 3,990 - 3,876
22,945 23,015 26,803 12,263
15,055 39,488 11,197 24,455
- (167) (1,000) -
15,055 15,055 15,055 24,455

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

- 0.00% 37,500 37,500

- 0.00% - -

- 0.00% 500 500

- 0.00% - -

- -200.00% 38,000 38,000

(803) -3.24% 24,300 24,800

- 0.00% - -

- 0.00% 2,000 2,000

- 0.00% - -

- 0.00% - -

(803) -197.00% 26,300 26,800

803 717% 9,100 8,600

(300) (1,300) (1,300)

503 4.93% 10,400 9,900
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 56-02 - Cemetery Operation
Costing Centre: 56-02 - Cemetery Operations

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 10 86 abied

2021 2021 2022 2022
Budget Actual Budget Actual
42,407 12,259 41,179 17,803
10,700 1,500 10,740 4,413
5,900 114 5,900 149
59,007 13,872 57,819 22,365
(59,007) (13,872) (57,819) (22,365)
(59,007) (59,007) (59,007) (22,365)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025

Change Forecast Forecast
2022 vs
2023

121 0.29% 42,300 43,200

(40) -0.37% 10,700 10,700

- 0.00% 5,900 5,900

81 -200.14% 58,900 59,800

(81) 0.14% (58,900) (59,800)

(81) 0.14% (58,900) (59,800)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES

Department: 61 - Planning & Development
Costing Centre: 61-02 - Planning & Development

Revenues

Total 02) User fees and sales of goods

Total 06) Licences and permits

Total 08) Other Revenues
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 07) Transfers to Individuals and Organisations
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES

Nov 02, 2022 02:15 PM (MDT)

2.2 10 66 abed

2021 2021 2022 2022
Budget Actual Budget Actual
10,050 20,405 15,050 15,292
197,000 65,412 254,000 70,924

- 47,500 - -

207,050 133,317 269,050 86,216
635,011 492,620 585,928 420,126
23,900 34,918 25,900 10,419
21,000 6,377 21,000 925

- - 10,000 -

679,911 533,915 642,828 431,470
(472,861) (400,598) (373,778) (345,255)
(472,861) (472,861) (472,861) (345,255)

Strathmore - Budget vs Actual with Forecast Years

Budget % Change 2024 2025
Change Forecast Forecast

2022 vs

2023
350 2.33% 15,700 15,700
(34,600) -13.62% 224,900 229,900
- 0.00% - -
(34,250) -187.27% 240,600 245,600
61,572 10.51% 661,200 673,100
100 0.39% 26,000 26,000
(19,000) -90.48% 2,000 2,000
(10,000) -100.00% - -
32,672 -205.08% 689,200 701,100
(66,922) 17.90% (448,600) (455,500)
(66,922) 17.90% (448,600) (455,500)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: INFRASTRUCTURE, OPERATIONS &
DEVELOPMENT SERVICES
Department: 31 - Common Services
Costing Centre: 72-02 - Common Services - Parks
Revenues
Total 04) Government transfers for operating
Total 05) Investment Income
Total 08) Other Revenues

Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total 12) Internal Transfers Expenses

Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
Net 72-02 - Common Services - Parks

Nov 02, 2022 06:27 PM (MDT)

2.2 10 00T 9bed

2021 2021 2022 2022
Budget Actual Budget Actual
195,000 22,045 195,000 18,900

2,600 2,403 3,219 -
28,500 - 28,500 -
226,100 24,448 226,719 18,900
550,470 674,979 555,142 339,231
208,290 138,527 156,246 76,545
101,338 93,257 105,096 85,899
104,873 101,680 97,816 82,548
214,995 - 215,828 -
15,905 2,403 2,414 -
150,000 205,547 195,000 289,074
1,345,871 1,216,391 1,327,542 873,297
(1,119,771) (1,191,944) (1,100,823) (854,397)
(228,550) (469,791) (469,522) -
(1,348,321) (1,348,321) (1,348,321) (854,397)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(195,000) -100.00% - -
(3,219) -100.00% - -
(28,500) -100.00% - -
(226,719) -100.00% - -
(14,642) -2.64% 550,700 560,600
7,754 4.96% 165,200 165,500

2,604 2.48% 108,600 109,300

(6,916) -7.07% 85,600 79,100

(828) -0.38% 215,000 215,000

(2,414) -100.00% - -

5,900 3.03% 206,900 206,900

(8,542) -199.36% 1,332,000 1,336,400
(218,177) 19.82% (2,316,200) (2,320,600)
(22,578) (492,100) (492,100)
(240,755) 15.33% (1,824,100) (1,828,500)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: REQUISITIONS

Expenses

Total 19) Requisitions

Total Expense Before Amortization

Surplus(Deficit)
Less Amortization
NET REQUISITIONS

2.2 10 10T abed

Nov 02, 2022 02:30 PM (MDT)

2021 2021 2022 2022
Budget Actual Budget Actual
5,926,067 5,581,367 5,812,804 4,248,782
5,926,067 5,581,367 5,812,804 4,248,782
(5,926,067) (5,581,367) (5,812,804) (4,248,782)
(5,926,067) (5,926,067) (5,926,067) (4,248,782)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(5,812,804) -100.00% - -
(5,812,804) -100.00% - -
5,812,804 -100.00% - -
5,812,804 -100.00% - -
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: REQUISITIONS

Department: 82 - Requisitions - Housing
Costing Centre: 81-01 - Requisitions

Expenses

Total 19) Requisitions

Total Expense Before Amortization

Surplus(Deficit)
Less Amortization
NET REQUISITIONS

2.2 10 ZOT abed

Nov 02, 2022 02:23 PM (MDT)

2021 2021 2022 2022
Budget Actual Budget Actual
5,926,067 5,436,377 5,812,804 4,083,183
5,926,067 5,436,377 5,812,804 4,083,183
(5,926,067) (5,436,377) (5,812,804) (4,083,183)
(5,926,067) (5,926,067) (5,926,067) (4,083,183)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(5,812,804) -100.00% - -
(5,812,804) -100.00% - -
5,812,804 -100.00% - -
5,812,804 -100.00% - -
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: REQUISITIONS 2021 2021 2022 2022 Budget Change % Change 2024 2025
Department: 82 - Requisitions - Housing Budget Actual Budget Actual 2022 vs 2023 Forecast Forecast
Costing Centre: 82-01 - Requisitions
Expenses
Total 19) Requisitions - 144,990 - 165,599 - 0.00% - -
Total Expense Before Amortization - 144,990 - 165,599 - 0.00% - -

Surplus(Deficit) - (144,990) - (165,599) - 0.00% - -
Less Amortization - - - - - - - -
NET REQUISITIONS - - - (165,599) - 0.00% - -
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: EXECUTIVE

Revenues
Total 02) User fees and sales of goods
Total 03) Penalties and cost of taxes
Total 04) Government transfers for operating
Total 05) Investment Income
Total 06) Licences and permits
Total 08) Other Revenues
Total 09) Transfer from reserves
Total 10) Internal Transfers Revenue - Contracted
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 04) Bank Charges and Short Term Interest
Total 05) Other Expenditures
Total 07) Transfers to Individuals and Organisations
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET EXECUTIVE

Nov 02, 2022 02:30 PM (MDT)

2.2 10 0T abed

2021 2021 2022 2022
Budget Actual Budget Actual
27,000 36,097 25,000 31,900
5,000 5,104 5,000 5,872
617,000 1,800 632,500 (1,800)
286,000 123,098 262,517 100,319

- 99,890 - 118,615

- 107,283 - 4,687

308,067 - - -
200,000 200,000 200,000 100,000
1,443,067 573,273 1,125,017 359,593
1,736,641 1,239,562 1,817,242 1,450,340
766,325 1,466,731 820,247 582,053
70,000 36,066 57,000 41,877
42,000 53,611 51,000 46,562

- (433) - 820

- 4,875 20,000 9,881

244,754 167,610 130,790 158,897
617,000 - 617,000 -
26,313 107,575 204,039 -
3,503,033 3,075,597 3,717,318 2,290,430
(2,059,966) (2,502,324) (2,592,301) (1,930,838)
(357,168) (717,287) (408,537) -
(2,417,134) (2,417,134) (2,417,134) (1,930,838)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(20,000) -80.00% 5,000 5,000
(5,000) -100.00% - -
(617,000) -97.55% 15,500 15,500
(262,517) -100.00% - -
- 0.00% - -
- 0.00% - -
19,800 100.00% - -
(200,000) -100.00% - -
(1,084,717) -103.58% 20,500 20,500
(671,642) -36.96% 1,180,100 1,211,600
(457,047) -55.72% 372,000 372,000
(45,000) -78.95% 12,000 12,000
(51,000) -100.00% - -
- 0.00% - -
(20,000) -100.00% - -
(130,790) -100.00% - -
(617,000) -100.00% - -
(204,039) -100.00% - -
(2,196,518) -140.91% 1,564,100 1,595,600
1,111,801 -42.89% (1,543,600) (1,575,100)
408,537 (1) - -
1,520,338 -50.66% (1,543,600) (1,575,100)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: EXECUTIVE

Department: 12 - Executive

Costing Centre: 12-01 - Executive

Revenues

Total 02) User fees and sales of goods

Total 03) Penalties and cost of taxes

Total 04) Government transfers for operating

Total 05) Investment Income

Total 06) Licences and permits

Total 08) Other Revenues

Total 09) Transfer from reserves

Total 10) Internal Transfers Revenue - Contracted
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities

Total 04) Bank Charges and Short Term Interest

Total 05) Other Expenditures

)

)

)

~— — ~— ~— ~— ~—

Total 07) Transfers to Individuals and Organisations
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET EXECUTIVE

Nov 02, 2022 02:25 PM (MDT)

2.2 J0 GOT abed

2021 2021 2022 2022
Budget Actual Budget Actual
27,000 36,097 20,000 31,900
5,000 5,104 5,000 5,872
617,000 1,800 617,000 (1,800)
285,000 120,814 262,517 100,319

- 99,890 - 118,615

- 107,283 - 4,687

223,067 - - -
200,000 200,000 200,000 100,000
1,357,067 570,988 1,104,517 359,593
1,175,634 726,625 1,162,938 1,011,048
597,425 1,341,964 674,697 504,477
67,500 35,984 54,500 41,877
42,000 53,611 51,000 46,562

- (433) - 820

- 4,875 - 8,900

244,754 167,610 130,790 158,897
617,000 - 617,000 -
26,313 105,290 204,039 -
2,770,626 2,435,527 2,894,964 1,772,582
(1,413,559) (1,864,539) (1,790,447) (1,412,989)
(357,168) (717,287) (408,537) -
(1,770,727) (1,770,727) (1,770,727) (1,412,989)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025

2022 vs 2023 Forecast Forecast

(20,000) -100.00% - -

(5,000) -100.00% - -

(617,000) -100.00% - -

(262,517) -100.00% - -

- 0.00% - -

- 0.00% - -

- 0.00% - -

(200,000) -100.00% - -

(1,104,517) -100.00% - -

(725,238) -62.36% 452,200 466,600

(596,197) -88.37% 83,500 83,500

(52,000) -95.41% 2,500 2,500

(51,000) -100.00% - -

- 0.00% - -

- 0.00% - -

(130,790) -100.00% - -

(617,000) -100.00% - -

(204,039) -100.00% - -

(2,376,264) -117.92% 538,200 552,600

1,271,747 -71.03% (538,200) (552,600)

408,537 (1) - -

1,680,284 -76.41% (538,200) (552,600)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: EXECUTIVE

Department: 12 - Executive

Costing Centre: 12-10 - Human Resources

Revenues

Total 09) Transfer from reserves
Total Revenues

Expenses

Total 01) Salaries, Wages, and Benefits

Total 02) Contracted and General Services

Total 03) Materials, Goods, Supplies and Utilities
Total Expense Before Amortization

Surplus(Deficit)

Less Amortization

NET EXECUTIVE

Nov 02, 2022 02:25 PM (MDT)

2.2 10 90T abed

2021 2021 2022 2022
Budget Actual Budget Actual
449,156 512,937 542,248 389,498
167,000 124,766 97,500 77,171

- 82 - -

616,156 637,785 639,748 466,669
(616,156) (637,785) (639,748) (466,669)
(616,156) (616,156) (616,156) (466,669)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
19,800 100.00% - -
19,800 100.00% - -
9,052 1.67% 568,200 582,400
109,600 112.41% 212,400 212,400
7,000 100.00% 7,000 7,000
125,652 -219.64% 787,600 801,800
(105,852) 16.55% (787,600) (801,800)
(105,852) 16.55% (787,600) (801,800)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: EXECUTIVE
Department: 12 - Executive

Costing Centre: 61-52 - Economic Development

Revenues
Total 02) User fees and sales of goods
Total 04) Government transfers for operating
Total 05) Investment Income
Total 09) Transfer from reserves
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 07) Transfers to Individuals and Organisations
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET EXECUTIVE

Nov 02, 2022 02:25 PM (MDT)

2.2 10 0T abed

2021 2021 2022 2022
Budget Actual Budget Actual
- - 5,000 -

- - 15,500 -

1,000 2,284 - -
85,000 - - -
86,000 2,284 20,500 -
111,851 - 112,056 49,794
1,900 - 48,050 405
2,500 - 2,500 -

- - 20,000 981

- 2,284 - -
116,251 2,284 182,606 51,180
(30,251) - (162,106) (51,180)
(30,251) (30,251) (30,251) (51,180)

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
- 0.00% 5,000 5,000
- 0.00% 15,500 15,500
- 0.00% - -
- 0.00% - -
- -200.00% 20,500 20,500
44 544 39.75% 159,700 162,600
29,550 61.50% 76,100 76,100
- 0.00% 2,500 2,500
(20,000) -100.00% - -
- 0.00% - -
54,094 -229.62% 238,300 241,200
(54,094) 33.37% (217,800) (220,700)
(54,094) 33.37% (217,800) (220,700)
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: GENERAL

Revenues
Total 01) Net municipal property taxes
Total 02) User fees and sales of goods
Total 03) Penalties and cost of taxes
Total 04) Government transfers for operating
Total 05) Investment Income
Total 08) Other Revenues
Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 04) Bank Charges and Short Term Interest
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves
Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
NET GENERAL

Nov 02, 2022 02:30 PM (MDT)

2.2 10 80T abed

2021 2021 2022 2022
Budget Actual Budget Actual
18,885,395 18,356,397 19,678,393 19,516,076
2,417,555 2,749,187 2,715,375 2,748,466
205,000 146,564 205,000 178,056
430,997 285,064 51,000 -
6,000 3,869 6,000 4,013
1,488 87 1,488 1,888
21,946,435 21,541,168 22,657,256 22,448,500
21,946,435 21,541,168 22,657,256 22,448,500
21,946,435 21,946,435 21,946,435 22,448,500

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
(4,819,893) -24.49% 15,624,500 16,434,600
561,025 20.66% 3,370,400 3,466,400
(30,000) -14.63% 175,000 175,000
51,300 100.59% - -
278,000 4633.33% 284,000 284,000
12 0.81% 1,500 1,500
(3,959,556) -182.52% 19,455,400 20,361,500
(300,000) 100.00% (305,000) (310,000)
132,000 100.00% 144,500 162,900
30,600 100.00% 31,200 31,200
52,000 100.00% 53,100 53,100
86,700 100.00% 73,300 59,200
617,000 100.00% 617,000 617,000
250,000 100.00% 250,000 250,000
868,300 100.00% 864,100 863,400
(4,827,856) -21.31% 18,591,300 19,498,100
(743,300) 1 (758,300) (758,300)
(5,571,156) -24.59% 17,833,000 18,739,800
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: GENERAL
Department: 12 - General

Costing Centre: 10-01 - General - Taxation Revenue

Revenues

Total 01) Net municipal property taxes

Total Revenues
Surplus(Deficit)
Less Amortization

Net 10-01 - General - Taxation Revenue

2.2 10 60T abed

Nov 02, 2022 02:28 PM (MDT)

2021 2021 2022 2022
Budget Actual Budget Actual
18,885,395 18,356,397 19,678,393 19,516,076
18,885,395 18,356,397 19,678,393 19,516,076
18,885,395 18,356,397 19,678,393 19,516,076
18,885,395 18,885,395 18,885,395 19,516,076

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025

2022 vs 2023 Forecast Forecast

(4,819,893) -24.49% 15,624,500 16,434,600

(4,819,893) -175.51% 15,624,500 16,434,600

(4,819,893) -24.49% 15,624,500 16,434,600

(4,819,893) -24.49% 15,624,500 16,434,600
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Strathmore - Budaet vs Actual with Forecast Years

DIVISION: GENERAL
Department: 12 - General
Costing Centre: 10-02 - General - Other
Revenues
Total 02) User fees and sales of goods
Total 03) Penalties and cost of taxes
Total 04) Government transfers for operating
Total 05) Investment Income
Total 08) Other Revenues

Total Revenues
Expenses
Total 01) Salaries, Wages, and Benefits
Total 02) Contracted and General Services
Total 03) Materials, Goods, Supplies and Utilities
Total 04) Bank Charges and Short Term Interest
Total 09) Interest on Long Term Debt and Principle Payments
Total 10) Principle payments
Total 11) Transfers to reserves

Total Expense Before Amortization
Surplus(Deficit)
Less Amortization
Net 10-02 - General - Other

Nov 02, 2022 02:28 PM (MDT)

2.2 10 01T abed

2021 2021 2022 2022
Budget Actual Budget Actual
2,417,555 2,749,187 2,715,375 2,748,466
205,000 146,564 205,000 178,056
430,997 285,064 51,000 -
6,000 3,869 6,000 4,013
1,488 87 1,488 1,888
3,061,040 3,184,771 2,978,863 2,932,424
3,061,040 3,184,771 2,978,863 2,932,424
3,061,040 3,061,040 3,061,040 2,932,424

Strathmore - Budget vs Actual with Forecast Years

Budget Change % Change 2024 2025
2022 vs 2023 Forecast Forecast
561,025 20.66% 3,370,400 3,466,400
(30,000) -14.63% 175,000 175,000
51,300 100.59% - -
278,000 4633.33% 284,000 284,000
12 0.81% 1,500 1,500
860,337 -228.88% 3,830,900 3,926,900
(300,000) 100.00% (305,000) (310,000)
132,000 100.00% 144,500 162,900
30,600 100.00% 31,200 31,200
52,000 100.00% 53,100 53,100
86,700 100.00% 73,300 59,200
617,000 100.00% 617,000 617,000
250,000 100.00% 250,000 250,000
868,300 100.00% 864,100 863,400
(7,963) -0.27% 1,450,200 1,546,900
(743,300) 1 (758,300) (758,300)
(751,263) -25.22% 2,208,500 2,305,200
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Strathmore - Business Case Operatina Summaryv

COMMUNITY AND PROTECTIVE SERVICES
23 - Fire
AUTO - 215 - Fire Inspection Fee Increase

Case Type: Mandatory - legal, risk, safety

Publish Date:
Revenue

Cost Centre

1-23-01-412-00 - FIRE INSPECTION SERVICES 23-01 - Fire Services

Total Revenue
Net AUTO - 215 - Fire Inspection Fee Increase

AUTO - 216 - Deputy Fire Chief - FT
Case Type: Maintain Service Levels
Publish Date:

Expense

2-112-00 - HOURLY WAGES

2-130-00 - EMPLOYER CONTRIBUTIONS
Total Expense
Net AUTO - 216 - Deputy Fire Chief - FT
AUTO - 227 - Contracted Services
Case Type: Maintain Service Levels

Publish Date:
Expense

2-299-00 - OTHER CONTRACTED SERVICES
Total Expense
Net AUTO - 227 - Contracted Services
AUTO - 236 - Tire Replacement (Fire)
Case Type: Maintain Service Levels

Publish Date:
Expense

2-255-00 - MOBILE EQUIPMENT
MAINTENANCE & REPAIRS
Total Expense

Net AUTO - 236 - Tire Replacement (Fire)

Nov 03, 2022 11:21 AM (MDT)

2.2 1o 11T abed

23-01 - Fire Services
23-01 - Fire Services

23-01 - Fire Services

23-01 - Fire Services

2023 2024 2025
69,600 69,600 69,600
69,600 69,600 69,600
69,600 69,600 69,600
55,900 57,000 58,100
11,100 11,300 11,300
67,000 68,300 69,400

(67,000) (68,300) (69,400)
30,000 30,000 30,000
30,000 30,000 30,000

(30,000) (30,000) (30,000)

5,000 - -

5,000 - -
(5,000) - -

Strathmore - Business Case Operating Summary
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Strathmore - Business Case Operatina Summaryv

Net 23 - Fire
24 - Emergency Services
AUTO - 255 - Safety Equipment & First Aid
Supplies

Case Type: Maintain Service Levels

Publish Date:
Expense

2-26-02-512-00 - SAFETY EQUIPMENT & FIRST 24-01 - Emergency Management
AID MATERIALS
Total Expense
Net AUTO - 255 - Safety Equipment & First Aid
Supplies
Net 24 - Emergency Services
51-FCSS

AUTO - 93 - Indigenous Events and Training
Case Type: Growth Requirement - new or
enhanced service levels

Publish Date:
Expense

2-518-00 - Programming Fees 51-01 - FCSS
Total Expense
Net AUTO - 93 - Indigenous Events and Training

Net 51 - FCSS
71 - Community Development

AUTO - 378 - Youth Club - Building Maintenance

Case Type: RMR - Capital Repair, Maintenance
& Replacement

Publish Date:

Expense

2-252-00 - BUILDING MAINTENANCE & 71-01 - Community Development
REPAIRS
Total Expense

Nov 03, 2022 11:21 AM (MDT) Strathmore - Business Case Operating Summary

2.2 10 21T abed

(32,400) (28,700) (29,800)
6,500 - -
6,500 - -

(6,500) - -
(6,500) n n
10,000 10,000 10,000
10,000 10,000 10,000

(10,000) (10,000) (10,000)

(10,000) (10,000) (10,000)
1,500 1,500 1,500
1,500 1,500 1,500

Page 2
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Strathmore - Business Case Operatina Summaryv

Net AUTO - 378 - Youth Club - Building
Maintenance
Net 71 - Community Development

72 - Recreation

AUTO - 200 - 2-72-10-213
Case Type: Maintain Service Levels

Publish Date:
Revenue

1-561-00 - RENTAL - REGULAR SCHEDULE 72-10 - Family Centre
Total Revenue
Expense
2-213-00 - BUSINESS EVENTS 72-10 - Family Centre
Total Expense
Net AUTO - 200 - 2-72-10-213
AUTO - 241 - Aquatic Center - Building
Maintenance 252
Case Type: Maintain Service Levels

Publish Date:
Expense

2-252-00 - BUILDING MAINTENANCE & 72-15 - Aquatic Centre
REPAIRS
Total Expense
Net AUTO - 241 - Aquatic Center - Building
Maintenance 252
AUTO - 242 - Aquatic Center - Other Contracted
Services 299
Case Type: Maintain Service Levels
Publish Date:
Expense
2-299-00 - OTHER CONTRACTED SERVICES  72-15 - Aquatic Centre
Total Expense

Net AUTO - 242 - Aquatic Center - Other
Contracted Services 299

Nov 03, 2022 11:21 AM (MDT) Strathmore - Business Case Operating Summary

2.2 10 1T abed

(1,500) (1,500) (1,500)
(1,500) (1,500) (1,500)
(3,000) (3,000) (3,000)
(3,000) (3,000) (3,000)
3,000 3,000 3,000
3,000 3,000 3,000

- 4,000 -

- 4,000 -

- (4,000) -
21,000 21,000 21,000
21,000 21,000 21,000
(21,000) (21,000) (21,000)

Page 3
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Strathmore - Business Case Operatina Summaryv

AUTO - 243 - Aquatic Center - Safety Equipment
512
Case Type: Maintain Service Levels

Publish Date:
Expense

2-26-02-512-00 - SAFETY EQUIPMENT & FIRST 72-15 - Aquatic Centre
AID MATERIALS
Total Expense

Net AUTO - 243 - Aquatic Center - Safety
Equipment 512

AUTO - 244 - Aquatic Center - Uniforms 512-01

Case Type: Maintain Service Levels

Publish Date:

Expense
2-512-01 - UNIFORMS 72-15 - Aquatic Centre
Total Expense
Net AUTO - 244 - Aquatic Center - Uniforms 512-
01
AUTO - 528 - On Call Wages
Case Type: Maintain Service Levels

Publish Date:
Expense

2-114-00 - ON CALL WAGES 72-02 - Common Services - Parks
Total Expense
Net AUTO - 528 - On Call Wages

AUTO - 529 - Training - Travel & Sub.
Case Type: Maintain Service Levels
Publish Date:

Expense

2-148-00 - TRAINING - TRAVEL & SUB. 72-02 - Common Services - Parks
Total Expense
Net AUTO - 529 - Training - Travel & Sub.

Nov 03, 2022 11:21 AM (MDT) Strathmore - Business Case Operating Summary

2.2 10 $TT abed

3,500 -

3,500 -

(3,500) -

1,200 -

1,200 -

(1,200) -

4,400 4,400

4,400

4,400 4,400

4,400

(4,400) (4,400)

(4,400)

15,000 -

15,000 -

(15,000) -

Page 4
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Strathmore - Business Case Operatina Summaryv

AUTO - 531 - Other Contracted Services -
Arborist Work

Case Type: Maintain Service Levels

Publish Date:

Expense

2-299-02 - OTH CON SVC - ARBORIST WORK

Total Expense

Net AUTO - 531 - Other Contracted Services -
Arborist Work

AUTO - 532 - Other Contracted Services -
Irrigation

Case Type: Maintain Service Levels

Publish Date:
Expense

2-299-03 - OTH CON SVC - IRRIGATION
Total Expense

Net AUTO - 532 - Other Contracted Services -
Irrigation
Net 72 - Recreation

Net COMMUNITY AND PROTECTIVE SERVICES

Nov 03, 2022 11:21 AM (MDT)

2.2 10 GTT abed

72-02 - Common Services - Parks

72-02 - Common Services - Parks

Strathmore - Business Case Operating Summary

(5,000) - -
(5,000) - -
5,000 - -
2,500 2,500 2,500
2,500 2,500 2,500
(2,500) (2,500) (2,500)
(48,600) (37,900) (33,900)
(93,000) (72,100) (69,200)
Page 5

¢80-¢¢-d4d



Strathmore - Business Case Operatina Summaryv

COUNCIL
11 - Council

AUTO - 170 - Contracted Services Increase
(Advocacy Consultant)

Case Type: Growth Requirement - new or
enhanced service levels

Publish Date:

Expense

2-299-00 - OTHER CONTRACTED SERVICES
Total Expense

Net AUTO - 170 - Contracted Services Increase
(Advocacy Consultant)
Net 11 - Council

Net COUNCIL
U
Q
Q
0]
|_\
H
(o))
]
I_\; Nov 03, 2022 11:21 AM (MDT)
\‘
N

11-01 - Council

Strathmore - Business Case Operating Summary

82,000 82,000 82,000

82,000 82,000 82,000
(82,000) (82,000) (82,000)
(82,000) (82,000) (82,000)
(82,000) (82,000) (82,000)

Page 6
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Strathmore - Business Case Operatina Summaryv

INFRASTRUCTURE, OPERATIONS & DEVELOPMENT
SERVICES
31 - Common Services

AUTO - 437 - Building Maintenance & Repairs

Case Type: Maintain Service Levels

Publish Date:

Expense

2-252-00 - BUILDING MAINTENANCE & 12-04 - Administration - Building

REPAIRS

Total Expense

Net AUTO - 437 - Building Maintenance &
Repairs

AUTO - 540 - On Call for Facility maintenance
staff

Case Type: Maintain Service Levels

Publish Date:
Expense

2-114-00 - ON CALL WAGES
Total Expense
Net AUTO - 540 - On Call for Facility

maintenance staff
Net 31 - Common Services

41 - Water

AUTO - 390 - Off-Site Levies Review -
Infrastructure

Case Type: Growth Requirement - new or
enhanced service levels

Publish Date:
Expense

2-299-00 - OTHER CONTRACTED SERVICES  41-10 - Water - Infrastructure
Total Expense
Net AUTO - 390 - Off-Site Levies Review -

31-01 - Common Services - Operations

Infrastructure
U
QD
Q
D
|_\
H
\‘
o
I_\; Nov 03, 2022 11:21 AM (MDT) Strathmore - Business Case Operating Summary
\‘
N

6,000 6,000 6,000
6,000 6,000 6,000
(6,000) (6,000) (6,000)
11,600 - -
11,600 - -
(11,600) - -
(17,600) (6,000) (6,000)
- 60,000 -
- 60,000 -
- (60,000) -
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Strathmore - Business Case Operatina Summaryv

AUTO - 592 - Off-Site Levies Review -
Infrastructure
Case Type: Growth Requirement - new or
enhanced service levels
Publish Date:
Expense
2-299-00 - OTHER CONTRACTED SERVICES  41-10 - Water - Infrastructure

Total Expense
Net AUTO - 592 - Off-Site Levies Review -

Infrastructure
Net 41 - Water

43 - Garbage
AUTO - 284 - Garbage & Organics Collection
Contract

Case Type: Maintain Service Levels

Publish Date:
Expense

2-291-00 - GARBAGE COLLECTION 43-02 - Garbage Infrastructure
CONTRACT
Total Expense
Net AUTO - 284 - Garbage & Organics Collection
Contract

AUTO - 286 - Garbage & Organics Disposal
Contract
Case Type: Maintain Service Levels

Publish Date:
Expense

2-292-00 - GARBAGE DISPOSAL CONTRACT  43-02 - Garbage Infrastructure
Total Expense

Net AUTO - 286 - Garbage & Organics Disposal
Contract
Net 43 - Garbage

61 - Planning & Development

Nov 03, 2022 11:21 AM (MDT) Strathmore - Business Case Operating Summary

2.2 1o gTT abed

30,000 30,000 -
30,000 30,000 -
(30,000) (30,000) -
(30,000) (90,000) n
46,400 46,300 56,300
46,400 46,300 56,300
(46,400) (46,300) (56,300)
28,800 30,400 42,400
28,800 30,400 42,400
(28,800) (30,400) (42,400)
(75,200) (76,700) (98,700)
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Strathmore - Business Case Operatina Summaryv

AUTO - 168 - Subdivision & Engineering
Consulting Fees

Case Type: Corporate Business Plan

Publish Date:

Expense

2-234-00 - SUBDIVISION & ENGINEERING

CONSULTING FEES

Total Expense

Net AUTO - 168 - Subdivision & Engineering
Consulting Fees

AUTO - 234 - Downtown Revitalization Strategy
creation

Case Type: Corporate Business Plan

Publish Date:

Expense

2-234-00 - SUBDIVISION & ENGINEERING

CONSULTING FEES

Total Expense

Net AUTO - 234 - Downtown Revitalization
Strategy creation

AUTO - 593 - Inter - Municipal Planning

Case Type: Growth Requirement - new or
enhanced service levels

Publish Date:
Expense

2-299-00 - OTHER CONTRACTED SERVICES
Total Expense
Net AUTO - 593 - Inter - Municipal Planning
Net 61 - Planning & Development

Net INFRASTRUCTURE, OPERATIONS &

DEVELOPMENT SERVICES
U
Q
Q
0]
|_\
H
©
]
I_\; Nov 03, 2022 11:21 AM (MDT)
\‘
N

61-02 - Planning & Development

61-02 - Planning & Development

61-02 - Planning & Development

Strathmore - Business Case Operating Summary

10,000 10,000 10,000
10,000 10,000 10,000
(10,000) (10,000) (10,000)
50,000 50,000 -
50,000 50,000 -
(50,000) (50,000) -
50,000 70,000 -
50,000 70,000 -
(50,000) (70,000) -
(110,000) (130,000) (10,000)
(232,800) (302,700) (114,700)
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Strathmore - Business Case Operatina Summaryv

STRATEGIC, ADMINISTRATION & FINANCIAL
SERVICES
12 - Administration
AUTO - 45 - Centralized Employee
Training/Safety Requirements
Case Type: Mandatory - legal, risk, safety

Publish Date:
Expense

2-148-00 - TRAINING - TRAVEL & SUB. 12-10 - Human Resources
Total Expense
Net AUTO - 45 - Centralized Employee
Training/Safety Requirements
AUTO - 73 - Citizen Satisfaction Survey
Case Type:

Publish Date:
Expense

2-299-00 - OTHER CONTRACTED SERVICES  12-07 - Communications & Marketing
Total Expense
Net AUTO - 73 - Citizen Satisfaction Survey

AUTO - 78 - Economic Development Master Plan
Case Type:
Publish Date:

Expense

2-299-00 - OTHER CONTRACTED SERVICES  61-52 - Economic Development
Total Expense
Net AUTO - 78 - Economic Development Master

Plan
AUTO - 341 - Advocacy Events/Meetings
Increase
Case Type: Corporate Business Plan
Publish Date:
Expense
2-213-00 - BUSINESS EVENTS 12-17 - Director of CPS
E 2-519-00 - OTHER PURCHASES 12-06 - Legislative Services
Q
(¢
=
N
o
@)
I_\; Nov 03, 2022 11:21 AM (MDT) Strathmore - Business Case Operating Summary
\‘
N

5,000 5,000 5,000
5,000 5,000 5,000
(5,000) (5,000) (5,000)
- 14,000 -
- 14,000 -
- (14,000) -
20,000 40,000 -
20,000 40,000 -
(20,000) (40,000) -
1,500 1,500 1,500
5,000 5,000 5,000
Page 10
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Strathmore - Business Case Operatina Summaryv

Total Expense

Net AUTO - 341 - Advocacy Events/Meetings

Increase

AUTO - 382 - Economic Development Market

Studies
Case Type:

Publish Date:
Expense

2-299-00 - OTHER CONTRACTED SERVICES

Total Expense

Net AUTO - 382 - Economic Development
Market Studies

AUTO - 389 - Special Event Insurance

Case Type:

Publish Date:

Expense

2-274-00 - INSURANCE PREMIUMS
Total Expense
Net AUTO - 389 - Special Event Insurance

AUTO - 392 - Memorial Pow Wow
Case Type:

Publish Date:

Expense

2-299-00 - OTHER CONTRACTED SERVICES

Total Expense

Net AUTO - 392 - Memorial Pow Wow

AUTO - 519 - Procurement Training for
Organization

Case Type:

Publish Date:
Expense

2-148-00 - TRAINING - TRAVEL & SUB.
Total Expense

Net AUTO - 519 - Procurement Training for
anization

Nov 03, 2022 11:21 AM (MDT)

2,210 121 afed

61-52 - Economic Development

12-07 - Communications & Marketing

12-07 - Communications & Marketing

12-10 - Human Resources

Strathmore - Business Case Operating Summary

6,500 6,500 6,500
(6,500) (6,500) (6,500)
30,000 - -
30,000 - -

(30,000) - -

5,000 5,000 5,000

5,000 5,000 5,000
(5,000) (5,000) (5,000)
10,000 10,000 10,000
10,000 10,000 10,000

(10,000) (10,000) (10,000)

5,000 - -

5,000 - -
(5,000) - -
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Strathmore - Business Case Operatina Summaryv

AUTO - 541 - Reglogic Requisitions

Management Software - Additional 20 user licenses.

Case Type: Corporate Business Plan
Publish Date:

Expense

2-251-00 - EQUIPMENT MAINTENANCE &
REPAIRS
Total Expense

Net AUTO - 541 - Reglogic Requisitions

Management Software - Additional 20 user licenses.

Net 12 - Administration

Net STRATEGIC, ADMINISTRATION & FINANCIAL
SERVICES

Nov 03, 2022 11:21 AM (MDT)

2.2 10 22T oabed

12-03 - Information Technology

Strathmore - Business Case Operating Summary

5,500 5,500 5,500

5,500 5,500 5,500

(5,500) (5,500) (5,500)

(87,000) (86,000) (32,000)

(87,000) (86,000) (32,000)
Page 12
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Business Case Summary

YEAR: 2023
BUSINESS CASE NAME: AUTO - 170 - Contracted Services Increase (Advocacy Consultant)

BUSINESS CASE REQUEST TYPE: 2023 Business Case

LEAD DEPARTMENT:

11 - Council

TYPE Growth Requirement - new or enhanced service levels
BUSINESS CASE JUSTIFICATION

The agreement is effective for a 6 month term and then is extended month to
month. According to the agreement, the Town has agreed to the fees:

* a monthly rate of $6,000 plus GST ($72,000 per year)

* 3 % administration fee

* Expenses for pre-approved travel, creative, digital design, videography, or
multimedia.

The recommendation is that the advocacy consultants base rate of $72,000 per
year be added to the 2023 budget plus $10,000 per year to cover the
administration fee and potential expenses.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT:

Council Priority: Affordable Living

Council Activity: 6.3 - Successful Advocacy Outcomes
Administrative Priority:  1.2f - Develop an advocacy strategy

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget
11-01 - Council
Expenses
2-299-00 - OTHER CONTRACTED SERVICES 82000.000000 82000.000000 82000.000000 0.000000
Total Expenses 82000.000000 82000.000000 82000.000000 0.000000
Net 11-01 - Council -82000.000000 -82000.000000 -82000.000000 0.000000
Eet Business Case Operating -82000.000000 -82000.000000 -82000.000000 0.000000
«Q
D
=
N
w
(@)
=
N
\‘ .
NRW 03, 2022 12:39 PM (MDT) Business Case Summary
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Business Case Summary

APPROVALS NAME DATE

AUTHOR Johnathan Strathdee 8/25/2022
DIRECTOR Kara Rusk 8/30/2022
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Business Case Summary

YEAR: 2023
BUSINESS CASE NAME: AUTO - 215 - Fire Inspection Fee Increase

BUSINESS CASE REQUEST TYPE: 2023 Business Case

TYPE Mandatory - legal, risk, safety

BUSINESS CASE JUSTIFICATION There are 348 inspectable businesses within the Town, by charging a nominal fee
of $200 per year to each business for their fire life safety inspection it would
generate roughly $69,600.00 in revenue to help offset the cost of labor to provide
the service. Currently through our QMP - Quality Management Plan we are
mandated to inspect all of these businesses. Currently we are not meeting our
expectations by the province to complete all of these inspection once per year and
follow up on all of the deficiencies found in each business. By adding this revenue
we can assign more labor to complete the task and become 100% compliant with
our obligations.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT:

Council Priority: Financial Sustainability

Council Activity: 1.3 - Community Wellbeing Investment
Administrative Priority:  2.1g - New revenue opportunities

Administrative Activity:  B24 - Quality Management Plan - Fire

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

23-01 - Fire Services

Revenues
1-23-01-412-00 - FIRE INSPECTION SERVICES 69600.000000 69600.000000 69600.000000 69600.000000
Total Revenues 69600.000000 69600.000000 69600.000000 69600.000000
Net 23-01 - Fire Services 69600.000000 69600.000000 69600.000000 69600.000000
Net Business Case Operating 69600.000000 69600.000000 69600.000000 69600.000000
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Business Case Summary

APPROVALS NAME DATE

AUTHOR David Sturgeon 8/18/2022
DIRECTOR Mark Pretzlaff 9/1/2022
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Business Case Summary

YEAR: 2023
BUSINESS CASE NAME: AUTO - 216 - Deputy Fire Chief - FT

BUSINESS CASE REQUEST TYPE: 2023 Business Case

TYPE
BUSINESS CASE JUSTIFICATION

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT:

Operating Budget Details

Maintain Service Levels

The Deputy Fire Chief would be in charge of (Fire Prevention and Education). This
means they would be responsible for ensuring that the QMP - Quality Management
Plan for Fire is 100% compliant with provincial regulation, they would also be
responsible for education which would allow us to have a part time Training Officer
as this DC would be responsible for the overall training program to ensure we are
compliant with our regulations and that we are maintaining records, reducing the
risk of Liability to the Town.

Currently the Fire Chief is overseeing everything and it is too large of a workload
with Emergency Management. We would also be looking to keep Bas Owel in his
current role of Deputy Chief of Operations as he works limited hours but has a
wealth of knowledge from the past and knows most people in Town which help our
relations.

Council Priority: Community Wellness
Council Activity: 1.3 - Community Wellbeing Investment

Administrative Priority:

Administrative Activity:  B24 - Quality Management Plan - Fire

2023 Budget 2024 Budget 2025 Budget 2026 Budget

23-01 - Fire Services
Expenses

2-112-00 - HOURLY WAGES

Total Expenses

2T abed

t 23-01 - Fire Services

-01 - Emergency Management

LCP L

NB? 03, 2022 11:40 AM (MDT)

41900.000000 42700.000000 43500.000000 44000.000000

2-130-00 - EMPLOYER CONTRIBUTIONS 8300.000000 8500.000000 8500.000000 4500.000000

50200.000000 51200.000000 52000.000000 48500.000000

-50200.000000 -51200.000000 -52000.000000 -48500.000000

Business Case Summary
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Business Case Summary

Net 24-01 - Emergency Management

Net Business Case Operating

APPROVALS NAME DATE

Expenses

2-112-00 - HOURLY WAGES

2-130-00 - EMPLOYER CONTRIBUTIONS

Total Expenses

AUTHOR
DIRECTOR

o
jab)
«Q
@D
[EE
N
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=
N
\‘
NDY

03, 2022 11:40 AM (MDT)

David Sturgeon

Mark Pretzlaff

14000.000000 14300.000000 14600.000000 14800.000000

2800.000000 2800.000000 2800.000000 1500.000000
16800.000000 17100.000000 17400.000000 16300.000000
-16800.000000 -17100.000000 -17400.000000 -16300.000000
-67000.000000 -68300.000000 -69400.000000 -64800.000000

8/23/2022
8/31/2022

Business Case Summary
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Business Case Summary

[YEAR: 2023
BUSINESS CASE NAME: AUTO - 227 - Contracted Services

BUSINESS CASE REQUEST TYPE: 2023 Business Case

TYPE

BUSINESS CASE JUSTIFICATION

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT:

Operating Budget Details

Maintain Service Levels

Below is a breakdown of items most of which are not items we can cancel, we
could save money by going away from WADEMSA dispatch and going with
Calgary 911 or Red Deer 911 for roughly $45,000 instead of $135,000. This was
looked at previously but was decided against politically.

Fire Dispatch - WADEMSA $135,000.00 Contract fee for 911 call answering and
fire dispatch

Criteria $2,200.00 Hiring Software for Testing - Volunteers and FT
Storage $3,000.00 Storage for gear as the FH is too small
Inspections $7,000.00 B1 and C1 Inspector fees

FireWorks Consulting  $30,000.00 Fire Officer Certification

Vector $15,000.00 Training Platform for Volunteers & FT (Records )
PS Tracks Software $7,000.00 Platform for maintenance and gear tracking
Action $5,000.00 Training Platform for Volunteers & FT (Video

Training )

Council Priority: Community Wellness

Council Activity: 1.3 - Community Wellbeing Investment
Administrative Priority:

Administrative Activity:  B25 - Next Gen 911

2023 Budget 2024 Budget 2025 Budget 2026 Budget

23-01 - Fire Services

T obed

INEt 23-01 - Fire Services

6

Ret Business Case Operating

LZ

NB? 03, 2022 11:40 AM (MDT)

Expenses

2-299-00 - OTHER CONTRACTED SERVICES 30000.000000 30000.000000 30000.000000 30000.000000

Total Expenses

30000.000000 30000.000000 30000.000000 30000.000000

-30000.000000 -30000.000000 -30000.000000 -30000.000000

-30000.000000 -30000.000000 -30000.000000 -30000.000000

Business Case Summary
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Business Case Summary

APPROVALS NAME DATE

AUTHOR David Sturgeon 8/26/2022
DIRECTOR Mark Pretzlaff 8/31/2022
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Business Case Summary

[VEAR: 2023
BUSINESS CASE NAME: AUTO - 236 - Tire Replacement (Fire)

BUSINESS CASE REQUEST TYPE: 2023 Business Case

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION Replace expired tires on a few of the Fire Apparatus that are expired, Tires cannot
be older than 10 years on large trucks. The replacement is for the rescue truck and
trailer.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority: N/A

Council Activity:
Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

23-01 - Fire Services

Expenses
2-255-00 - MOBILE EQUIPMENT MAINTENANCE & 5000.000000 0.000000 0.000000 0.000000
REPAIRS
Total Expenses 5000.000000 0.000000 0.000000 0.000000
Net 23-01 - Fire Services -5000.000000 0.000000 0.000000 0.000000
Net Business Case Operating -5000.000000 0.000000 0.000000 0.000000
o)
B
5,PPROVALS NAME DATE
UTHOR David Sturgeon 8/12/2022
|_\
SIRECTOR Mark Pretzlaff 9/1/2022
=

N
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Business Case Summary

[YEAR: 2023
BUSINESS CASE NAME: AUTO - 233 - Licenses & Permits

BUSINESS CASE REQUEST TYPE: 2023 Business Case

TYPE
BUSINESS CASE JUSTIFICATION

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT:

Operating Budget Details

Maintain Service Levels

Innovation, Science and Economic Development Canada overseas all radio
spectrum licenses in Canada, every year we have to pay to use our radio channels
and for the rights to use the channels that are assigned to us. The fee is
dependent on the number of radios that the fire department has and the channels
assigned to them. for 2022 there was a $6000 charge that was not budget for in
any other GL account.

Council Priority: N/A
Council Activity:
Administrative Priority:

Administrative Activity:

2023 Budget 2024 Budget 2025 Budget 2026 Budget

23-01 - Fire Services
Expenses
2-275-00 - LICENSES AND PERMITS
Total Expenses
Net 23-01 - Fire Services

Net Business Case Operating

7000.000000 7000.000000 7000.000000 7000.000000
7000.000000 7000.000000 7000.000000 7000.000000
-7000.000000 -7000.000000 -7000.000000 -7000.000000
-7000.000000 -7000.000000 -7000.000000 -7000.000000

‘E\PPROVALS NAME DATE

UTHOR David Sturgeon 8/28/2022
w

PIRECTOR Mark Pretzlaff 9/1/2022
S
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Business Case Summary

YEAR: 2023

BUSINESS CASE NAME: AUTO - 93 - Indigenous Events and Training

BUSINESS CASE REQUEST TYPE: 2023 Business Case

LEAD DEPARTMENT:

51 - FCSS

TYPE Growth Requirement - new or enhanced service levels

BUSINESS CASE JUSTIFICATION In 2021 and 2022, we had a grant from the Federal government to provide

Indigenous activities and training opportunities to staff and our community. This
funding is completed. To continue to facilitate Calls to Action, working
collaboratively with Siksika First Nation, we are requesting funding in our
operational budget.

The funding would provide the following:
Truth and Reconciliation Activities, Honorariums, guest speakers, materials etc.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT:

Council Priority: Community Wellness

Council Activity: 3.3 - Diversity and Inclusivity

3.3a - Continue to expand anti-racism initiatives

Administrative Priority: launched in partnership with Siksika

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

51-01 - FCSS
Expenses
2-518-00 - Programming Fees 10000.000000 10000.000000 10000.000000 10000.000000
Total Expenses 10000.000000 10000.000000 10000.000000 10000.000000
Net 51-01 - FCSS -10000.000000 -10000.000000 -10000.000000 -10000.000000
Net Business Case Operating -10000.000000 -10000.000000 -10000.000000 -10000.000000
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Business Case Summary

APPROVALS NAME DATE

AUTHOR Catherine Walsh 8/16/2022
DIRECTOR Mark Pretzlaff 8/16/2022
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Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 378 - Youth Club - Building Maintenance

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 71 - Community Development

TYPE RMR - Capital Repair, Maintenance & Replacement

BUSINESS CASE JUSTIFICATION While a lease agreement is in place, the Town continues to be responsible for
maintenance and repairs associated with the building envelope for the youth club.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

71-01 - Community Development

Expenses
2-252-00 - BUILDING MAINTENANCE & REPAIRS 1500.000000 1500.000000 1500.000000 1500.000000
Total Expenses 1500.000000 1500.000000 1500.000000 1500.000000
Net 71-01 - Community Development -1500.000000 -1500.000000 -1500.000000 -1500.000000
Net Business Case Operating -1500.000000 -1500.000000 -1500.000000 -1500.000000
v
‘E\PPROVALS NAME DATE
AUTHOR Mark Pretzlaff 8/31/2022
w
PIRECTOR Mark Pretzlaff 8/31/2022
S
N

~ Page 11
NRW 03, 2022 11:40 AM (MDT) Business Case Summary

¢80-¢¢-d4d



Business Case Summary

YEAR: 2023
BUSINESS CASE NAME: AUTO - 200 - 2-72-10-213

BUSINESS CASE REQUEST TYPE: 2023 Business Case

LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION Recommend increasing GL 213 to account for planning and coordinating the

annual community ball hockey tournament.

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT:

Council Activity: 1.3 - Community Wellbeing Investment

Council Priority: Intentional Community Development

Administrative Priority:  4.1c - Division Business Plan

Administrative Activity: Strategy

Operating Budget Details

2023 Budget 2024 Budget

2025 Budget

B19 - Outdoor Recreation/ Sport/ Events Partner

2026 Budget

72-10 - Family Centre

Revenues
1-561-00 - RENTAL - REGULAR SCHEDULE -3000.000000 -3000.000000 -3000.000000 -3000.000000
Total Revenues -3000.000000 -3000.000000 -3000.000000 -3000.000000
Expenses
2-213-00 - BUSINESS EVENTS 3000.000000 3000.000000 3000.000000 3000.000000
0 Total Expenses 3000.000000 3000.000000 3000.000000 3000.000000
%a 72-10 - Family Centre 0.00000 0.00000 0.000000 0.000000
Iad;et Business Case Operating
(o)}
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Business Case Summary

YEAR: 2023

BUSINESS CASE NAME: AUTO - 241 - Aquatic Center - Building Maintenance 252

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION During Covid the front lobby floors, staff hallway floors, office floors and guard
station floor did not get stripped, sealed and or waxed as per normal years. Now
that we are gearing towards normal operations in 2023 the floors will need to be
professionally cleaned, stripped, sealed and waxed.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority: Community Wellness

6.2 - Efficient and Effective intra- and inter-community

ncil Activity: . L
Council Ac y service provision

Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

72-15 - Aquatic Centre

Expenses
2-252-00 - BUILDING MAINTENANCE & REPAIRS 0.000000 4000.000000 0.000000 0.000000

Total Expenses 0.000000 4000.000000 0.000000 0.000000
Net 72-15 - Aquatic Centre 0.000000 -4000.000000 0.000000 0.000000
Net Business Case Operating 0.000000 -4000.000000 0.000000 0.000000
@UTHOR Natasha Barron 8/29/2022
DPIRECTOR Mark Pretzlaff 8/31/2022
N
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Business Case Summary

[VEAR: 2023
BUSINESS CASE NAME: AUTO - 242 - Aquatic Center - Other Contracted Services 299

BUSINESS CASE REQUEST TYPE: 2023 Business Case

LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT:

Council Activity:

Council Priority:

See 3 attached documents.

Community Wellness

6.2 - Efficient and Effective intra- and inter-community
service provision

Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget

2024 Budget

2025 Budget

2026 Budget

72-15 - Aquatic Centre
Expenses
2-299-00 - OTHER CONTRACTED SERVICES
Total Expenses
Net 72-15 - Aquatic Centre

Net Business Case Operating

o
Q

) ~PPROVALS

PIRECTOR
N

\‘
NB? 03, 2022 11:40 AM (MDT)

21000.000000 21000.000000 21000.000000 21000.000000
21000.000000 21000.000000 21000.000000 21000.000000
-21000.000000 -21000.000000 -21000.000000 -21000.000000
-21000.000000 -21000.000000 -21000.000000 -21000.000000

8/29/2022
8/31/2022

Business Case Summary

NAME DATE

THOR Natasha Barron
Mark Pretzlaff
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Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 243 - Aquatic Center - Safety Equipment 512

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION Purchase 2 new spinal boards for training and emergencies. Lifeguard 2 training
will require full 3M facemasks and cartridges. Hiring new staff will require rescue
breathing masks, whistles, lanyards, rubber boots, PPE etc. Additional costs
include general inflation including freight.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority: Community Wellness

6.2 - Efficient and Effective intra- and inter-community

ncil Activity: . L
Council Ac y service provision

Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

72-15 - Aquatic Centre

Expenses
2-26-02-512-00 - SAFETY EQUIPMENT & FIRST AID 3500.000000 0.000000 0.000000 0.000000
MATERIALS
Total Expenses 3500.000000 0.000000 0.000000 0.000000
Net 72-15 - Aquatic Centre -3500.000000 0.000000 0.000000 0.000000
Net Business Case Operating -3500.000000 0.000000 0.000000 0.000000
o)
Q
()
APPROVALS NAME DATE
$UTHOR Natasha Barron 8/30/2022
%IRECTOR Mark Pretzlaff 8/31/2022
N
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Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 244 - Aquatic Center - Uniforms 512-01

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION 2022 will be the last year that the Canadian Red Cross will be offering the
Canadian Red Cross Water Safety Swim Program. The Red Cross is ending its
water safety program to focus / direct more attention to humanitarian demands,
such as disasters and pandemic response, opioid harm reduction, and senior
caregiving. As a result the Canadian Red Cross is encouraging its water safety
partners to transition to the Lifesaving Society Canada to continue water safety
education programs. The Strathmore Aquatic Center will continue to transition to
the Swim for Life program in 2023 therefore we will need to purchase new rash
guards for Instructors.

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT: Council Priority: Community Wellness

6.2 - Efficient and Effective intra- and inter-community

Council Activity: . .
y service provision

Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

72-15 - Aquatic Centre

Expenses
2-512-01 - UNIFORMS 1200.000000 0.000000 0.000000 0.000000
Total Expenses 1200.000000 0.000000 0.000000 0.000000
Net 72-15 - Aquatic Centre -1200.000000 0.000000 0.000000 0.000000
#get Business Case Operating -1200.000000 0.000000 0.000000 0.000000
Q
Q
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Business Case Summary

APPROVALS NAME DATE

AUTHOR Natasha Barron 8/30/2022
DIRECTOR Mark Pretzlaff 8/31/2022
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Business Case Summary

[YEAR: 2023
BUSINESS CASE NAME: AUTO - 528 - On Call Wages

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels
BUSINESS CASE JUSTIFICATION increase budget to cover On Call wages, approx. $1,160/month

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

72-02 - Common Services - Parks

Expenses
2-114-00 - ON CALL WAGES 4400.000000 4400.000000 4400.000000 0.000000
Total Expenses 4400.000000 4400.000000 4400.000000 0.000000
Net 72-02 - Common Services - Parks -4400.000000 -4400.000000 -4400.000000 0.000000
Net Business Case Operating -4400.000000 -4400.000000 -4400.000000 0.000000
v
‘E‘\PPROVALS NAME DATE
AUTHOR Donna McCallum 1/1/0001
N
IMIRECTOR Jamie Dugdale 1/1/0001
S
N

-~ Page 18
NRW 03, 2022 11:40 AM (MDT) Business Case Summary

¢80-¢¢-d4d



Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 529 - Training - Travel & Sub.

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels
BUSINESS CASE JUSTIFICATION Ice Rescue and Arboriculture course (10), Journeyman course (5)

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

72-02 - Common Services - Parks

Expenses
2-148-00 - TRAINING - TRAVEL & SUB. 15000.000000 0.000000 0.000000 0.000000
Total Expenses 15000.000000 0.000000 0.000000 0.000000
Net 72-02 - Common Services - Parks -15000.000000 0.000000 0.000000 0.000000
Net Business Case Operating -15000.000000 0.000000 0.000000 0.000000
v
‘E‘\PPROVALS NAME DATE
AUTHOR Donna McCallum 1/1/0001
N
WIRECTOR Jamie Dugdale 1/1/0001
S
N
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Business Case Summary

[YEAR: 2023
BUSINESS CASE NAME: AUTO - 531 - Other Contracted Services - Arborist Work

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels
BUSINESS CASE JUSTIFICATION Max is becoming certified. Keep some for emergencies/vacation

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

72-02 - Common Services - Parks

Expenses
2-299-02 - OTH CON SVC - ARBORIST WORK -5000.000000 0.000000 0.000000 0.000000
Total Expenses -5000.000000 0.000000 0.000000 0.000000
Net 72-02 - Common Services - Parks 5000.000000 0.000000 0.000000 0.000000
Net Business Case Operating 5000.000000 0.000000 0.000000 0.000000
v
‘E‘\PPROVALS NAME DATE
AUTHOR Donna McCallum 1/1/0001
N
BIRECTOR Jamie Dugdale 1/1/0001
S
N
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Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 532 - Other Contracted Services - Irrigation

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 72 - Recreation

TYPE Maintain Service Levels
BUSINESS CASE JUSTIFICATION Added $5,000 due to aging infrastructure. Actuals were not up to date so just did
an estimate.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

72-02 - Common Services - Parks

Expenses
2-299-03 - OTH CON SVC - IRRIGATION 2500.000000 2500.000000 2500.000000 0.000000
Total Expenses 2500.000000 2500.000000 2500.000000 0.000000
Net 72-02 - Common Services - Parks -2500.000000 -2500.000000 -2500.000000 0.000000
Net Business Case Operating -2500.000000 -2500.000000 -2500.000000 0.000000
v
‘E‘\PPROVALS NAME DATE
AUTHOR Donna McCallum 1/1/0001
N
PIRECTOR Jamie Dugdale 1/1/0001
S
N
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Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 437 - Building Maintenance & Repairs

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 31 - Common Services

TYPE Maintain Service Levels
BUSINESS CASE JUSTIFICATION adjust budget due to increase in operating expenses and inflation

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

12-04 - Administration - Building

Expenses
2-252-00 - BUILDING MAINTENANCE & REPAIRS 6000.000000 6000.000000 6000.000000 6000.000000
Total Expenses 6000.000000 6000.000000 6000.000000 6000.000000
Net 12-04 - Administration - Building -6000.000000 -6000.000000 -6000.000000 -6000.000000
Net Business Case Operating -6000.000000 -6000.000000 -6000.000000 -6000.000000
()
‘D\PPROVALS NAME DATE
AUTHOR Donna McCallum 1/1/0001
N
PIRECTOR Jamie Dugdale 1/1/0001
S
N
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Business Case Summary

[VEAR: 2023
BUSINESS CASE NAME: AUTO - 540 - On Call for Facility maintenance staff

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 31 - Common Services

TYPE
BUSINESS CASE JUSTIFICATION

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT:

Operating Budget Details

Maintain Service Levels

Facility maintenance staff are on call to respond to after hour emergencies at
facilities such as issues at the bulk water station, plugged toilets, acts of
vandalism, heating issues during the winter, frozen pipes, monitoring roof top heat
exchange units during snow storms etc. This on call helps ensure less property
damage at the facilities as someone responds to mitigate the issues.

Council Priority: Community Wellness
Council Activity: 3.5 - Neighbourhood Network
Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

2023 Budget 2024 Budget 2025 Budget 2026 Budget

31-01 - Common Services - Operations
Expenses
2-114-00 - ON CALL WAGES
Total Expenses
Net 31-01 - Common Services - Operations

Net Business Case Operating

11600.000000 0.000000 0.000000 0.000000
11600.000000 0.000000 0.000000 0.000000
-11600.000000 0.000000 0.000000 0.000000
-11600.000000 0.000000 0.000000 0.000000

‘E\PPROVALS NAME DATE

UTHOR Donna McCallum 9/16/2022
N
DIRECTOR Jamie Dugdale 9/16/2022
S
N
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Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 390 - Off-Site Levies Review - Infrastructure

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 41 - Water

TYPE Growth Requirement - new or enhanced service levels

BUSINESS CASE JUSTIFICATION To ensure that the off-site levies charges are current, a comparative analysis of
other communities similar in size should be considered with the goal of
establishing baseline charges. In addition, ensuring that future, current, and
previous costs are accounted for in order to limit shortfalls in funding are an
important item to keep current. The OSL report was last updated in 2019.

Off-site levies helps pay for infrastructure that supports growth and development.
Off-site levies are charges to a developer that helps share the costs associated
with community or recreation infrastructure (such as fire, police, and recreational
facilities). See business case 384

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

41-10 - Water - Infrastructure

Expenses
2-299-00 - OTHER CONTRACTED SERVICES 0.000000 60000.000000 0.000000 0.000000
Total Expenses 0.000000 60000.000000 0.000000 0.000000
Net 41-10 - Water - Infrastructure 0.000000 -60000.000000 0.000000 0.000000
g‘l‘;]at Business Case Operating 0.000000 -60000.000000 0.000000 0.000000
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Business Case Summary

APPROVALS NAME DATE

AUTHOR Ethan Wilson 9/1/2022
DIRECTOR 1/1/0001
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Business Case Summary

YEAR: 2023
BUSINESS CASE NAME: AUTO - 592 - Off-Site Levies Review - Infrastructure

BUSINESS CASE REQUEST TYPE: 2023 Business Case

TYPE Growth Requirement - new or enhanced service levels

BUSINESS CASE JUSTIFICATION To ensure that the off-site levies charges are current, a comparative analysis of
other communities similar in size should be considered with the goal of
establishing baseline charges. In addition, ensuring that future, current, and
previous costs are accounted for in order to limit shortfalls in funding are an
important item to keep current. The OSL report was last updated in 2019.

Off-site levies helps pay for Recreation that supports growth and development. Off-
site levies are charges to a developer that helps share the costs associated with
community or recreation infrastructure (such as fire, police, and recreational
facilities).

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

41-10 - Water - Infrastructure

Expenses
2-299-00 - OTHER CONTRACTED SERVICES 30000.000000 30000.000000 0.000000 0.000000
Total Expenses 30000.000000 30000.000000 0.000000 0.000000
Net 41-10 - Water - Infrastructure -30000.000000 -30000.000000 0.000000 0.000000
Eet Business Case Operating -30000.000000 -30000.000000 0.000000 0.000000
Q
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Business Case Summary

APPROVALS NAME DATE

AUTHOR Ethan Wilson 9/1/2022
DIRECTOR 1/1/0001
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Business Case Summary

[VEAR: 2023
BUSINESS CASE NAME: AUTO - 284 - Garbage & Organics Collection Contract

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 43 - Garbage

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION

operating expenses increase.
The contract includes black and green cart collection, approx. 4500 units each.

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT:

Council Activity:

Administrative Priority:

Council Priority:

Administrative Activity:

Operating Budget Details

2023 Budget

2024 Budget

2025 Budget

Contractual agreements with the current service provider requires inflationary and

4.1b2 - Operational and Capital Business Cases

2026 Budget

43-02 - Garbage Infrastructure
Expenses
2-291-00 - GARBAGE COLLECTION CONTRACT
Total Expenses
Net 43-02 - Garbage Infrastructure

Net Business Case Operating

| \PPROVALS

o
?I RECTOR

=h

N
\‘
NB? 03, 2022 01:55 PM (MDT)

46400.000000 46300.000000 56300.000000 0.000000
46400.000000 46300.000000 56300.000000 0.000000
-46400.000000 -46300.000000 -56300.000000 0.000000
-46400.000000 -46300.000000 -56300.000000 0.000000

1/1/0001
1/1/0001

Business Case Summary

NAME DATE

AUTHOR Ethan Wilson
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Business Case Summary

[VEAR: 2023
BUSINESS CASE NAME: AUTO - 286 - Garbage & Organics Disposal Contract

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 43 - Garbage

TYPE Maintain Service Levels

BUSINESS CASE JUSTIFICATION Contractual agreements with the current service provider requires inflationary and
operating expenses increase.
The contract includes; black and green cart material disposal, heavy item garbage

collection and disposal and recycling services.

STRATEGIC PLAN & CORPORATE

BUSINESS PLAN ALIGNMENT: Council Priority:

Council Activity:
Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

43-02 - Garbage Infrastructure

Expenses
2-292-00 - GARBAGE DISPOSAL CONTRACT 28800.000000 30400.000000 42400.000000 679500.000000
Total Expenses 28800.000000 30400.000000 42400.000000 679500.000000
Net 43-02 - Garbage Infrastructure -28800.000000 -30400.000000 -42400.000000  -679500.000000
Net Business Case Operating -28800.000000 -30400.000000 -42400.000000  -679500.000000

“E\PPROVALS NAME DATE
UTHOR Ethan Wilson 1/1/0001
Ul

WIRECTOR Jamie Dugdale 1/1/0001
S

N
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Business Case Summary

[YEAR: 2023

BUSINESS CASE NAME: AUTO - 168 - Subdivision & Engineering Consulting Fees

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 61 - Planning & Development

TYPE Corporate Business Plan

BUSINESS CASE JUSTIFICATION Planning & Development will require external consulting expertise to assist with the
Corporate Business Plan.
Many items in the Council Priority and Activity and Administrative Activity fall under
the Planning & Development department.

The consulting dollars will potentially help with a number of Corporate Business
Plan items including: The Municipal Development Plan, the Community
revitalization strategy, the land acquisition, disposition, and utilization strategy, and
potentially a portion the IDP. All of these, and more, at least start in the year2023,
and Planning & Development needs support to start and complete these tasks.
Planning is requesting an additional $15,000 in 2023 and 2024 and we may need
more consulting dollars depending on the development applications we receive
throughout 2023/4.

STRATEGIC PLAN & CORPORATE
BUSINESS PLAN ALIGNMENT: Council Priority:
Council Activity:

Administrative Priority:  4.1b2 - Operational and Capital Business Cases

Administrative Activity:

Operating Budget Details

2023 Budget 2024 Budget 2025 Budget 2026 Budget

61-02 - Planning & Development

Expenses
2-234-00 - SUBDIVISION & ENGINEERING CONSULTING 10000.000000 10000.000000 10000.000000 10000.000000
FEES
;,U Total Expenses 10000.000000 10000.000000 10000.000000 10000.000000
L%et 61-02 - Planning & Development -10000.000000 -10000.000000 -10000.000000 -10000.000000
=
get Business Case Operating -10000.000000 -10000.000000 -10000.000000 -10000.000000
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Business Case Summary

APPROVALS NAME DATE

AUTHOR Chuck Procter 8/25/2022
DIRECTOR Jamie Dugdale 1/1/0001
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Business Case Summary

YEAR: 2023

BUSINESS CASE NAME: AUTO - 234 - Downtown Revitalization Strategy creation

BUSINESS CASE REQUEST TYPE: 2023 Business Case
LEAD DEPARTMENT: 61 - Planning & Development

TYPE Corporate Business Plan

BUSINESS CASE JUSTIFICATION A Downtown revitalization strategy is one of the supporting Administrative Activities

of Council's Economic Development Priority. Planning