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             MAYOR’S MESSAGE

On behalf of Town Council, I’m pleased to present the 
Town of Strathmore 2017 Annual Report.  This report 
provides detailed information on how Council and 
Administration invest your tax dollars.  In essence, it is 
a “look back” at projects completed, and will also give 
indications of coming ones as we move forward as a 
town.

We feel confident that Strathmore has a sound financial 
foundation, exciting housing and employment 
opportunities, a highly respected education system, 
and growing recreational opportunities.  We truly 
believe in the quality of life available in our growing 
town, and in its bright future!
     

In 2017, Council celebrated Canada’s 150th 
anniversary with some much needed and exciting 
projects.  We completed the Second Avenue renova-
tions, expanded the library, built a new Kinsmen Park 
Pavillion, improved its playground, and expanded the 
Aquatic Centre.  This project saw the enclosing of the 
water slide and added a steam room and 
elevator access to the second floor.  We also added 
new youth Baseball fields and a Soccer field in 
Hillview.  The Strathmore Motor Products Sports 
Centre construction also began in 2017, and by 
partnering with Wheatland County and Golden Hills 
School Division, we will have a fabulous facility for 
County and Town residents of all ages.  The complex 
will have two sport courts, lacrosse and indoor soccer 
fields and an upper four-lane walking/running track.
  
Looking ahead to 2018, we have begun a new 
contract with Waste Management for waste, 
compostable materials, and recycling.  We believe 
this will usher in a new era of more “green” and 
sustainable efforts.  The Town of Strathmore also 
secured a new long term lease for a solar “farm” on 
the 500+ acres of the “pivot fields”.  This will 
develop electricity from the sun and bring much 
needed revenue to our town.  There are also plans 
to replace the aged bridge over the canal on George 
Freeman Trail, improving traffic flow and making it 
safer for residents and visitors.

Again, on behalf of Town Council, I would like to 
sincerely thank our staff for their hard work and 
effort every day.  Council may set policy and approve 
expenditures for projects, but it’s our staff who are 
“in the trenches”, working to execute these plans.  
Their work is sometimes taken for granted, but it is 
essential to the Town’s progress.  Thank you for the 
trust and privilege in serving this great community.

Pat Fule
Mayor, Town of Strathmore
April 18, 2018 1



    

                      CAO’ S MESSAGE

This year marks a new first for Strathmore. I am 
pleased to present the first annual report for 2017. In 
this document you will see the successes and the many 
projects undertaken in 2017. The audited financial 
statements for the corporation of the Town of  
Strathmore are also included making it a complete 
document. 

This report details our many achievements and our 
continued sound financial position. The Town has 
continued to honour its past, while providing a 
multitude of services today and ensuring we are ready 
to meet the emerging future needs of our community. 
A major focus of the year was the further 
implementation of the Town’s Canada 150 Capital  
Program. We saw a new library and addition to the 
aquatic centre.  I am also very proud that we have 
launched and have been converting many of our  
applications from paper documents to electronic files.

The Town has adopted a Long Term Financial Strategy 
which also put the municipality on a firm financial 
policy framework to support sustained finances for 
years to come.  

As our corporate culture evolves through significant 
generational change, we’ve put a renewed emphasis 
on organizational development and training as well as 
internal growth opportunities for career 
development. We have seen incredible focus and hard 
work on emergency management training so all our 
employees have basic knowledge and understand-
ing.  We are shifting to be a values based organization 
which further supports Council’s directions.  
Development activity remained stable in 2017 even 
with the change in the economy. Strathmore has a 
favourable balance between residential and 
commercial property taxes, which further underscores 
our sustainable future. We continue to contain tax 
revenues as a source of funding and build our 
financial reserves, while maintaining and expanding 
civic services and infrastructure. The new regional 
recreation field house continues to move forward; 
which shall be a huge addition of over 50,000 square 
feet of indoor recreation space. We are moving to 
become a sustainable, green municipality. 

None of this would have been done or possible 
without the hard work and commitment by our 
incredible Town employees. I am truly humbled to 
work with such awesome people. 

Finally, we have a new council for a four year term. In 
2017 we kicked off a full corporate strategic planning 
initiative which shall set out the mandate of this new 
Council for the years ahead. This document shall 
establish the directions, policies and provide a road 
map on Council’s hopes and plans for how they 
represent the wishes of the community. This is an 
exciting next chapter for the Town and we look 
forward to a great 2018.  

James Thackray
CAO
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                TOWN COUNCIL

Organizational Structure
Strathmore Town Council has a part-time Mayor and six Councillors who meet in Council Chambers on the first 
and third Wednesday of each month at 7:00 p.m.

Mayor 
Pat 
Fule

Councillor 
Lorraine

Bauer

Councillor 
Jason

Montgomery

Councillor
Denise

Peterson

Councillor 
Bob

Sobol

Councillor 
Melanie
Corbiell

Councillor 
Tari

Cockx 

Council Committees

Strathmore Town Council fulfills the legislative function of the Town’s municipal government.  
Council establishes short and long-term corporate policies and direction with the guidance of 12 Boards, 
Committees and Commissions:

Strathmore Library Board
Sustainability Committee
Strathmore United Way
Traffic Committee
Senior’s Advisory Committee
Canada 150 Committee
Community Investment Fund Committee
Downtown Design Review Committee
Financial Audit Committee
Names Advisory Committee
Tourism Development Commmittee
Recreation Facility Development Committee
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      TOWN ADMINISTRATION

James Thackray, CAO reports directly to Council and provides information and advice on 
policy matters.  He ensures that Council’s decisions, policies and programs are implemented 
and maintains the Town’s strategic partnerships and alliances.
Three Directors and one Senior Manager report directly to the CAO.

James Thackray, Chief Administrative Officer
 

 •  Provides external legal services
 •  Provides information and advisory on policy matters
 •  Ensures policies and programs are implemented
 •  Administrative Head as prescribed by the MGA

Mel Tiede, Director of Corporate Services
 •  Financial and information technology services
 •  Includes budgets, property assessment and taxation, utility billing administration as well as 
     procurement of and payment for goods and services
 •  Provides resources, support, payroll and a safe work environment for Town of Strathmore employees 

Tracy Simpson, Director of Community and Protective Services
 •  Operates a wide variety of recreational and cultural activities and facilities
 •  FCSS supports community human services, volunteerism and long-range social planning
 •  Fire, emergency management, municipal enforcement, and police protection contracted through the   
     Royal Canadian Mounted Police (RCMP)
 •  Emergency Social Services

Mark Ruault, Director of Infrastructure and Development Services
 •  Engineering services, environmental services, infrastructure repair and maintenance, fleet services,   
     operation of water and wastewater facilities through EPCOR.
 •  Planning provides land-use planning and subdivision and development services
 •  Parks provides town parks and open spaces maintenance, playground, pathway and outdoor rink   
     maintenance as well as the Town’s cemetery maintenance.

Jennifer Sawatzky, Senior Manager of Legislative Services
 •  Coordinates legislative functions, services and support to Council, Council boards and internal 
     departments
 •  Coordinates and manages corporate records management and corporate commmunications
 •  Freedom of Information and Protection of Privacy Advisor
 •  Coordination of Cemetery 

The individuals referenced form the Senior Leadership Team that leads the organization and influences the 
corporate culture.  The Senior Leadership Team administers the Town’s operating and capital budgets and is 
accountable for corporate and long-range plans. 4



    

            
           

    2017 ACTION PLAN PRIORITIES

Canada 150 Program
The Canada 150 Program consisted of numerous projects to coincide with  
Canada’s 150th.  The outcomes of the entire project included:

Aquatic Centre Upgrades
Lambert Centre Library Improvements
Pathway and Trail Development
Downntown Street Improvements
Municipal Hall Facility

RESULTS
Completed Aquatic Centre Upgrades which included enclosure of the 
waterslide, installation of a steam room and installation of a lift for accessibility 
to the second level.

Completed Upgrades to 2nd Avenue in the Downtown Core.  These 
improvements included beautification of the area, widening of the sidewalks 
and installation of seating areas.

Completed contruction of the Farmers Market Pavillion in Kinsmen Park.

Completed Lambert Centre Library Improvements which included major 
renovations and additional space for the Strathmore Library.  

Pathway improvements were made in Grays Park which included the expansion 
of the trail. 5



    

            
           

    2017 ACTION PLAN PRIORITIES

Destination Marketing Program 
A Destination Marketing Program is to be developed and adopted by the end 
of October, 2017.  The Program will layout a plan to move forward with an 
enhanced marketing program and will also develop a theme and a brand.  
Prerequisites required for the program will be the development of a Terms of 
Reference, approval of a budget and obtaining community partners.

RESULTS

Council approved a Terms of Reference for the Committee who will develop 
the Destination Marketing Program.  Currently Administration is seeking 
volunteers to take part of the process on the committee.  The October, 2017 
deadline was extended as actions continue to be taken to work toward the 
development of the program in 2018.
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    2017 ACTION PLAN PRIORITIES

Development Process Review 
A Development Process Review will be developed in order for the Town and 
Developers within the community to have a mutual understanding of issues 
and to develop a strategy for the Town to address.  A Workshop will take 
place in Spring 2017.

RESULTS

A workshop was held in the spring of 2017 with local developers to 
understand the issues and concerns they had around the development 
process.  As a result, Administration improved internal processes and 
established consistent procedures for developers and the approval process.

The Land Use Bylaw is currently under review to further improve the 
development process.

7



    

            
           

    2017 ACTION PLAN PRIORITIES

Emergency Management Plan 
Review and Update 
An updated Emergency Management Plan and Bylaw will be completed by 
the end of October 31, 2017.

RESULTS

The Emergency Management Plan was completed in 2017 and the Emergency 
Management Bylaw has been drafted and is ready for Council approval.

Training of key members of the Emergency Operations Centre has taken place 
and all Town Staff were trained to the ICS 100 level.

8



    

            
           

      CORPORATE SUCCESSES

Population
The Town of Strathmore’s population has increased 23.91% since 2007, with 13,756 reported 
in the 2016 Federal census.  

 

Property Assessment & Taxation
Assessment growth continued in 2017.  
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Building Permits
The total number of building permits issued in 2017 was 203.

Contruction Growth
Some of the largest construction projects included:

 • Strathmore Centre
 • Origins Brewery
 • George Freeman School & Strathmore Motor Products Sports Centre
 • 303 Waddy Lane (3 Storey Apartment Building)
 • 604 Lakeside Boulevard (12 Unit Apartment)
 • Golden Hills Learning Academy

Strathmore Business Licenses
Strathmore saw a 5.5% increase in Business Licenses issued in 2017.

        Number of   % of all
Category       Business   Strathmore  
        Licenses Issued  Businesses

Commercial or Industrial Business    351    38%
Home Based Business     175    19%
Non-Residential      396    43%

Total        922    100%
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Infrastructure & Development Services

Planning Successes:

The Planning Department had a busy year in 2017.  A total of 203 Development Permits were 
issued.  In addition the department issued:

  • 150 Plumbing Permits
  • 300 Electrical Permits
  • 162 Gas Permits
  • 209 Building Permits
  • 59 Water/Sewer Permits 
  • 190 Real Property Reports

 Development Permits Included:

  • Development Permit for a Licensed Medical Marijuana Facility
  • Development Permit for the Strathmore Centre
  • Development Permit for a Brewery and Tap House
  • Development Permit for an Auto Repair and Salvage
  • Development Permit for the Golden Hills Learning Academy
  • Development Permit for Hospital Renovation and Wheatland Lodge 
   Renovation
 
 Major Projects/Events Included:
 
  • Library Renovations and Expansion
  • Aquatic Centre Renovations and Expansion
  • Gray’s Park Upgrades
  • Canada 150 Open House
  • Canada 150 Second Avenue Streetscape Improvement Project
  • Second Avenue Grand Opening
  • Three Successful Night Markets

 Process Improvements Included:

  • Municipal Right of Way Works & Excavation Policy & Process 
  • Revisal of Development Permit Applications
  • Created Development Permit Checklists
  • Established Electronically Fillable Forms for Website
  • Revised Permit Packages
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Operations Successes:

 Parks and Pathways:
 
 • Installed 10 New Park Benches
 • Planted 20 Plus Trees and Hung 16 Hanging Baskets and Planters
 • Installed 2 New Playground Structures
 • Installed over 2 KM of New Pathways
 • Installed Bird Houses at Grays Park

 Roads:

 • Installed 2 New Pedestrian Crosswalks
 • Installed 4 New Culverts

 Water/Waste Water:

 • 1,418,986 m3 of water was delivered to the Town of Strathmore.
 • The Waste Water Treatment Plant Treated 1,559,439 m3 of effluent in 2017
 • 1551 tonne of Biosolids was composted in 2017

 Major Projects/Programs Included:
 
 • New Pavillion in Kinsmen Park
 • Concrete Pads at Grande Point Estate
 • Second Avenue Road Work and Storm Drain
 • Deployed 4,300 Black Carts
 • Green Meadows Drive Flood Mitigation
 • Strathmore Lakes Pathways
 • Parkland and Centre Street Storm Upgrade
 • Upgrades to Public Works Building
 • Storm and Sanitary Concept Plan
 • Chair Ramp and Sidewalk Program
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Recreation Successes

 Aquatic Centre:
 
 • 39,974 total facility public admissions
 • 3,257 Lesson Participants (2 months of closure due to construction)
 • Facility open for 9 Stat Holidays in 2017 with 1,093 users

 Family Centre:
 
 • Total of 4,187 hours of operation 
   Average of 349 hours per month
   Average of 80 hours per week
   Average of 11.5 hours per day
 • Lacrosse – 241.5 hours (games, practice, tournaments)

 Civic Centre:

 • Total of 6,035 hours of operation
   Average of 502 hours per month
   Average of 116 hours per week
   Average of 16 hours per day
 • 356 hours of Ag. Society and Strathmore Lions usage
 • 395 hours of Commercial Kitchen rental use 
 • $16,925 in facility rental donations into the community

 Special Events:

 • Family Day Unplugged
 • Pitch-in Community Cleanup
 • Strathmore 3on3 Street Hockey Tournament
 • Let’s Get Rec’d June Activities
 • Canada Day Festival
 • Strathmore Stampede Parade 
 • Go Girl Strathmore 
 • Great Pumpkin Hunt/Pumpkins in the Park
 • Downtown Night Markets
 • Spirit of Christmas Night Market
 • Santa Claus Parade/Skating with Santa 
 • Canada 150 Special Events (Community Logo Contest, Strathmore150 
  Merchandise, June 2 Picnic in the Park, Battle of the Bands Series, Megan Patrick   
  Concert)
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Social Services Successes

 Community Grants:

 • $35,000.00 was granted to five diverse community groups
 
 Good Food Box:

 • The Good Food Box Program provides residents an opportunity to purchase fresh   
  produce at a very low cost.     
  Who accessed this service in 2016?      
  Seniors - 21 
  Adults - 348  
  Children - 191

 Seniors Week:

 • 50 seniors attended information day during Seniors Week
 • Ask the Pharmacist, Green Sleeve, the Hospice Society and the Strathmore Fire   
  Department were very well received by all those in attendance. 
 
 Income Tax Program:

 • For the 2016 tax season 148 tax returns were filed compared to 122 in 2016 and   
  54 in 2014.

 Frozen Meal Program:
 
 • 1874 meals were ordered and picked up.  This program could not be possible   
  without the Volunteer that drives into Calgary to pick up the meals, sorts them   
  and delivers some of them to seniors who are not able to pick them up.  

 Volunteer Kare Program:

 • 431 trips for the year
 • 222 trips to Calgary   
 • 209 within Strathmore  

 Handi Bus:

 • in 2017 the Handi-Bus purchased a new Van
 • in 2017 the Handi-Bus completed 4,946 trips, up 185 from 2016

14



Protective Services Successes

 Municipal Enforcement
 
 • 694 complaints responded to including:
   Barking dogs
   Unsightly premises
   Sidewalks

 • 1300+ tickets issued
   $144,000 in fines
   11 mandatory court appearances

 • Animal Control - impounded including:
   11 cats
   20 dogs

 • Assistance with Special Events including:
   Triathlons (2)
   Emergency Services Golf Tournament
   Heritage Days Rodeo
   Santa Clause Parade
   Street Festival / Night Markets

 • Regional Support
   Rockyford Rodeo

 • Community Events
   School Patroller Luncheon
   Remembrace Day 

 Emergency Management
 
 • 2 Lunch & Learns
 • 16 Emergency Social Services meetings
 • 3 ICS courses
 • Alerting systems training

15



 Fire Services

 • Emergency Calls (277)
   35 Fire 
   20 Accidents
   34 Medical
   25 Haz-Mat
   163 Public Assistance
    2 Body Recoveries

 • Fire Prevention
   Smoke Detector Campaign

 • Community Services
   13 School visits 184 students
   Fire & Fall Safety for Adults 45
   4 Seniors support tours 255 seniors
   Canada Day Pancake Breakfast 1500+ people served
   Heritage Day Parade/Running of the Bulls & Duty Crew
   Triathlon support
   Terry Fox Run
   Emergency Services Golf Tourney (for victim services)

 • New Equipment
   Zodiac boat (bought by Firefighters association)

 • Training
   Online NFPA 1001 began

 • Community Safety Inspections
   71 businesses

 • Investigation
   Fire 35
   Other 6

 • New Members
   Rookies 7
   Experienced 4

 • New Fire Chief in January
416



    

     TREASURER’S MESSAGE

The Town of Strathmore continues to maintain a strong 
financial position. The Town adopted a long term 
financial plan as a blue print for moving the Town 
ahead towards a more sustainable financial future. 
Work on further development of matters relating to 
the Long Term Financial Plan is ongoing by developing 
principles and strategies that support good governance 
and align operations with sustainability. The critical 
nature of this work will ensure that today’s Town of 
Strathmore and future generations will always enjoy 
financial health the town has built.

The Town of Strathmore has been able to increase the 
total of reserves to $12,084,000 at Dec 31, 2017 from 
$9,600,000 December 31, 2013 over the four-year 
period. The reserves provide financial support for 
specific future operating and capital projects. The net 
financial assets also have increased from $4,155,000 in 
December 31, 2013 to $6,584,000 December 31, 2017.

During the same time from 2013 to 2017 the Town 
has reduced residential taxation. The total residential 
mill rate in 2013 was 8.606 and taxes for a $350,000 
residential property totalled $3,012. The residential 
mill rate in 2017 was 8.13 and taxes for a $350,000 
residential property totalled $2,845, this was a 
property tax reduction of $167 over the four years.  
As we know we live in an inflationary environment 
and costs continue to rise. The Town of Strathmore 
has experienced cost increases and these cost 
increases must be met with a solid financial plan. The 
total of the 2017 budgeted operating expenditure was 
$28.3 million and the actual operating expenditure 
totalled $28.3 million. This gives confidence in the 
management processes and planning that the senior 
managers complete in the budgetary process at the 
Town of Strathmore.

The town borrowed $5,000,000 in 2017 on a 
long-term basis for completion of some capital 
projects. The borrowing was at a fixed annual interest 
rate of less than 3%. The town at December 21, 2017 
was at 31% of its borrowing capacity imposed by the 
Province of Alberta. Borrowing by the Town is used 
for infrastructure of high importance or infrastructure 
related to essential municipal services.

The Town of Strathmore has an estimated 
infrastructure deficit of over $40,000,000 with only 
$12 million in total reserves. One of the 
recommendations within the 2018 Long term 
financial plan is to increase the investment in reserves 
annually with the goal of having an amount of 25% 
or $10,000,000 in the Infrastructure Reinvestment 
Reserve within 15 years. Currently, the town has 
$253,000 in this reserve.

Corporate Services staff continue to remain 
committed to effective governance and stewardship 
over the Town’s financial and physical assets.

Mel Tiede    CPA, CMA
Director of Corporate Services
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CONSOLIDATED FINANCIAL STATEMENTS
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